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PART I - INSTRUCTIONS TO BIDDERS 
 
1. The City of Port Alberni (CPA) is issuing this Request for Proposal (RFP) to obtain innovative 

Proposals from Bidders to partner with the City in the demolition and recovery efforts for various 
buildings on the former Somass Division Sawmill site. 
  

2. Proposals should be received no later than October 18, 2023 at 3:00 local time. 
 
3. All questions regarding this Request for Proposal (RFP) should be directed to Evan Borovica, by 

email at purchasing@portalberni.ca, seven days prior to closing date to allow sufficient time to 
send a response to all Bidders. If questions are received after this time, they will not be answered. 

 
4. Bidders are solely responsible for any costs or expenses incurred related to the preparation and 

submission of proposals. 
 
5. Proposals must be submitted electronically in PDF format on or before the closing date and time. 

Alternatively, a hard copy is permitted and would require the Bidder to submit two copies. The 
proposal must be submitted with the proposer’s name and address and RFP # 026-23 – SOMASS 
DEMOLITION – PLANER MILL (BUILDING # 8) clearly marked on the envelope, addressed to: 

 
City of Port Alberni  
Attention: Evan Borovica. Project Manager 
4850 Argyle Street 
Port Alberni, BC, V9Y 1V8 
 

Note: Because of its sensitive email security system, the City cannot accept responsibility for 
delivery/receipt of email, so please follow up if you do not receive a response. 

 
6. The successful Bidder shall at all times indemnify and save harmless the CPA and/or any of its 

officers, employees or agents from and against all claims and demands, losses, costs, damages, 
actions, legal fees, or other proceedings by whomsoever made, brought or prosecuted, in any 
manner based upon, occasioned by or attributable to the execution of this assignment, or any action 
taken or things done or maintained by virtue of this assignment or the exercise in any manner of 
rights except claims for damages resulting from the negligence of any officer, servant or agent of the 
CPA while acting within the scope of their duties of employment. 

 
7. The RFP must clearly show the complete company name, nearest location to the CPA, and name 

and telephone number of the primary contact person for the project. 
 
8. The RFP must identify other organizations to which the company and/or team members have 

provided a similar service. The CPA may contact those organizations for references and use that 
information to evaluate the expected level of service. 

 
9. Unless authorized by the CPA in writing, the Bidder shall not add or subtract key team members to 

or from the project team. Where key team members are added, resumes shall be provided for the 
CPA’s approval prior to commencement. 

 
10. As a public body, the CPA is subject to the BC Freedom of Information and Protection of Privacy 

Act. The parties agree and consent to the disclosure of this Agreement as a matter of public record 
and acknowledge that applicable laws may require disclosure of information provided by one party 
to the other party pursuant to, or in connection with this Agreement. 
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11. Unless specifically outlined in the RFP, the services or any part thereof may not be sub-contracted, 

transferred or assigned to another firm, person or company without the prior written authorization of 
the CPA. 

 
12. The CPA reserves the right to not proceed with the assignment or to reduce or expand the scope of 

the project as necessary. 
 

13. Bidders shall submit their Proposals on the Proposal Form included in the RFP. The Proposal Form 
is the only part of the document that has to be submitted. All pages of the Proposal Form, including 
the final sheet with the signature block, should be returned. By submission of a Proposal, the bidder 
acknowledges receipt of any and all addenda issued by CPA. Alteration, qualification or omission to 
the Proposal Form may render the Proposal liable for rejection by the City of Port Alberni. The bidder 
should initial all erasures or corrections to its entries on the Proposal Form. 

 
14. The RFP must include hourly rates for all labour and equipment required to complete the services.  

CPA will require a detailed work plan for any services required under this RFP prior to any work 
commencing. The Bidder with the lowest hourly rates will not necessarily be awarded the project. If 
RFPs exceed the CPA’s budget, the CPA may elect to negotiate a “partial scope work” with any 
Bidder to achieve budget. 

 
15. The CPA reserves the right to accept any or none of the RFPs submitted and will evaluate RFP 

submissions based on “best value” considering the submission requirements outlined in Section 18, 
and general quality of the RFP. Proposals will be evaluated as follows: 

-  
a. Approach to demolition works including (30 points): 

i. Potential revenue sharing, or provide salvage material; 
ii. Cost reduction strategies; 
iii. Disposals plans including waste diversion. 

b. Project Team including subtrades that would be used (30 points):  
i. qualification, 
ii. relevant experience,  
iii. equipment and emissions  

c. Cost (30 points) 
d. Community Benefit (10 points)  

 
 
16. If the work is awarded, the CPA will provide a Purchase Order to complete the works in accordance 

with this RFP and the successful Bidder’s proposal. The successful Bidder will also be required to 
enter into an agreement with the City. 

 
17. The Proposal may include alternatives as optional but these should be clearly identified 

independently of the scope outlined. 
 
18. Proposal Format 
 

The Proposal should include the following information: 

a) Title page, including Bidder’s name, address, telephone number and other contact 
information, 

b) Outline of approaches to the demolition works including any special considerations, 
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c) Project team including team members’ qualifications. 

d) An outline of relevant experience completed by the Bidder. 

e) Hourly rate structure for key team members and equipment.  

f) A revenue sharing plan for salvage materials (i.e. scrap metal) removed from the site for 
recovery of funds. 

g) A disposal plan, outlining the approach to disposal of materials that cannot recover funds. 
Indicate your approach to diverting waste away from landfill wherever possible. 

h) Information regarding the Bidders insurance policies. 
 
19. RFP Evaluations 
 

The CPA reserves the right to accept any or none of the Proposals submitted and will evaluate 
Proposals based on “best value” in accordance with section 15 and according to the information 
requested in Section 18. 

 
20. Award of the work is subject to funds being legally available. 
 
21. Data Exchange Agreement 
 

All data provided to the Bidder to support the Services being carried out under this Agreement are 
provided on and subject to the following terms and conditions: 

(a) Copyright – the Bidder acknowledges and agrees that copyright for all data transferred from the 
CPA to the Bidder belongs to the CPA. The CPA will retain title to all data provided and any 
copies made of the data. 
 

(b) Conditions of Use – the Bidder is entitled to use the data only to provide the Services and support 
the Project. The Bidder may not use the data for purposes not directly related to the provision of 
the Services or the Project without first receiving written consent from the CPA.  
 

(c) Outside Agencies - the Bidder acknowledges that data sourced from outside agencies may 
require a separate data sharing agreement with said agency. The Bidder will acknowledge the 
source for any data utilized, and agrees that the copyright for any data shared by other agencies 
belongs to said agencies. 
 

(d) Transfer of Data – the Bidder will transfer all data related to this Project, including without 
limitation, all photographs, excel tables, drawings, and other requested data, immediately upon 
receiving a request from the CPA. The Bidder may not sell, transfer, copy, loan, or gift any of the 
data to another party for any reason without first receiving written consent from the CPA. 
 

(e) Conditions of Data Retention – the Bidder may keep the data used to support the Project in its 
files where: (i) required by law; (ii) required by professional obligations; or (iii) required by best 
management practices, with the proviso that both the data and the Bidder are bound by and 
subject to the terms and conditions of this Agreement. This clause will survive expiry or sooner 
termination of this Agreement.  
 

(f) Confidentiality – without limiting the Bidder’s confidentiality obligations set about above, the 
Bidder will maintain confidentiality of all information, documentation, and data provided by the 
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CPA during the course of carrying out the Project unless written consent from the CPA is 
provided, or as required by law or by an authority having jurisdiction. 

(g) No Warranty – the Bidder understands that all data, whether digital, hardcopy, or in any other
format, is provided by the CPA “as is” and the CPA provides no warranty of any kind, either
express or implied, nor guarantees whatsoever the accuracy and completeness of the data or
their fitness for any purpose. It is the Bidder’s responsibility to ask for updated data where
required. In no event will the CPA be liable to the Bidder or any other party for losses or damages,
including any loss of profits, lost savings, or other incidental or consequential damages arising
out of the data, or the Bidder’s use or inability to use the data, even if the CPA has been advised
of the possibility of such damages. The Bidder hereby releases the Released Parties from all
losses or damages associated with the data, and agrees not to sue or make any claim against
the Released Parties in respect of the data.

PART II – TERMS OF REFERENCE 

A. INTRODUCTION & BACKGROUND INFORMATION

In August 2021, the City of Port Alberni successfully completed the purchase of a remarkable 43-acre 
parcel of waterfront land where the Somass Division sawmill formerly operated.  Refer to Appendix 1 – 
Somass Division sawmill site. 

Guided by Council's Strategic Plan (2023-2027) which identifies the highest and best use of the waterfront 
for active lifestyles as key goals, City Council and staff are now embarking on a process that supports 
the redevelopment of the Somass Lands in a manner consistent with this plan. 

Remediating and repurposing these lands in a way that reflects the changing nature of our vibrant 
community is key to the City's success, and there is much interest on the part of Port Alberni residents, 
businesses and developers in their future. 

The selected Bidder will be required to provide all necessary materials, labour, tools and equipment to 
remove asbestos-containing, contaminated and all hazardous materials from, and to demolish and 
dispose of buildings and site improvements. 

Once the hazardous materials have been removed the CPA will have an opportunity to review the interior 
of the buildings and may identify unique materials to be salvaged. 

The Bidder will be responsible for acquiring the demolition permit for this property and ensuring that 
all services to the building have been disconnected prior to demolition. 

B. OBJECTIVES

The City is seeking to enter a strategic partnership with a provider that will support the City’s efforts to 
deconstruct, salvage and recover materials from various buildings on the Somass Division sawmill site. 
The City’s ideal partner will offer innovative ideas to get as close to net zero waste as possible in 
deconstructing and removing salvage materials from the site. Further, the City hopes to achieve a 
revenue neutral (or near revenue neutral) solution by maximizing proceeds provided by salvage 
materials. 
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The City initially intends work with the successful bidder to deconstruct the Planer Mill Warehouse 
building which can be viewed in Appendix 2 – Planer Mill Warehouse. Subject to satisfactory performance 
of the successful Bidder, the City shall reserve the right to work with the successful Bidder to deconstruct 
any other buildings on the site. 
 
The Scope of Service may include but not be limited to: 
 

 Site review & options analysis; 
 Obtaining demolition permit(s) 
 Assisting with decommissioning of site services; 
 Hazard Materials assessment, abatement and site monitoring; 
 Structure demolition; 
 Revenue recovery; and 
 Site grading. 

 
The successful Bidder will be the prime contractor in the delineated area within the work zone required. 
The contractor will work with the City’s Project Manager to establish the prime contractor’s work zone. 
Any damage caused by the contractor (environmental, structures or material will be remediated or 
corrected), and/or site security (if required) at the prime contractor’s expense.  
 
The successful Bidder will work with City of Port Alberni staff to achieve the following goals: 
 

 Achieving a circular economy and preserving landfill airspace; 
 Maximizing revenue opportunities of salvage materials to minimize or eliminate costs to the City 

of Port Alberni; and 
 Striving for a “net zero” waste approach to demolition of the site, understanding that true “net 

zero” waste may not be achievable. 
 
Each Bidder should address the above objectives in the Proposal by including these concepts where 
appropriate. 
 
The Planer Mill Warehouse – Building #8 will have the roofing material removed down to the shiplap on 
the following roof sections (see hazardous materials report in Appendix 3): 

 8C 
 8D 
 8E 
 8F 
 8G 
 8H 

The roofing on the following sections of the Planer mill will still have the roofing materials in place in the 
following sections (see hazardous materials report in Appendix 3): 

 8A 
 8B 
 8J 
 8K 
 8L 
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C. INVOICING 
 
Invoices shall be submitted electronically to accounts_payable@portalberni.ca and shall have the 
following information in the email body or subject line: 
 

  Attention: Evan Borovica, Project Manager  
 Project Number: Somass Building demo 
 Purchase Order Number: TBA 

 
All invoices shall have the following information contained either on the invoice or on an attached page: 

- CPA project title and project number, 

- name of CPA project manager, 

- date of invoice and period the invoice covers, and 

- a table including the columns below. 

 
Amount of this 

Invoice 
Prior  

Invoiced 
Original 
Budget 

Revised 
Budget 

Total Invoiced 

Task 1      
Task 2      
Totals      
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Appendix 1 – Somass Division Sawmill Site 
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Appendix 2 – Planer Mill Warehouse 
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Appendix 3 
 

E0400-879 Hazmat Report – Somass Sawmill – Planer Mill - Building 8 
 
 
 
 
 
 
 
 
 
 




















































