
 
     

 
 
 
               
 

AGENDA - REGULAR MEETING OF COUNCIL 
Monday, February 28, 2022 @ 2:00 PM 

In the City Hall Council Chambers – 4850 Argyle Street, Port Alberni, BC 
               
The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the 
scheduled meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For 
a complete copy of the agenda including all correspondence and reports please refer to the City’s website 
portalberni.ca or contact the Director of Corporate Services at 250.720.2823 or by email 
twyla_slonski@portalberni.ca  or the Deputy City Clerk at 250.720.2822 or by email sara_darling@portalberni.ca  
 

Given the opportunity for the public to once again participate in-person at Council meetings, Council will no 
longer be receiving submissions electronically for the public input or question period of the Council meeting.  
 

Members of the public who wish to attend meetings of Council are required to wear a mask and physical 
distancing will be in effect. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Introductory Remarks from Mayor Minions | Public Engagement  

 

A. CALL TO ORDER & APPROVAL OF THE AGENDA 
1. Recognition of unceded Traditional Territories. 
2. Late items identified by Councillors. 
3. Late items identified by the Corporate Officer. 
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube) 
 

That the agenda be approved as circulated. 
 

B. ADOPTION OF MINUTES - Page 7 
1. Special meeting held at 9:30 am, Regular Council meeting held at 2:00 pm on February 

14, 2022 and Special meetings held at 2:00 pm on February 15, 2022 and at 3:00 pm on 
February 22, 2022.  
 

C. PUBLIC INPUT PERIOD 
An opportunity for the public to address Council on topics relevant to City Council.  A maximum of  
four [4] speakers for no more than three [3] minutes each will be accommodated. 

  
  

http://www.portalberni.ca/
mailto:twyla_slonski@portalberni.ca
mailto:sara_darling@portalberni.ca
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D. DELEGATIONS 
 1. Twinning Society - Page 14 
  Dave Grant and Laurie Money in attendance to present Council with a historical  
  booklet created by the City of Abashiri documenting the 35 Year Sister City friendship.  
 

E. UNFINISHED BUSINESS 
 Includes items carried forward from previous Council meetings. 
 

1. Director of Finance– “City of Port Alberni 2022 – 2026 Financial Plan Bylaw No. 5045, 
 2022” - Page 15 
 Report dated February 23, 2022 from the Director of Finance requesting Council’s 
 consideration of amendments to the “City of Port Alberni 2022 – 2026 Financial Plan 
 Bylaw No. 5045, 2022”. 
 

  THAT Council amend the “City of Port Alberni 2022 – 2026 Financial Plan Bylaw No.  
  5045, 2022” as follows: 

i. Allocate the remaining $2,241,022 COVID-19 Restart Funding as outlined in 
Table 1 – ‘Finalization of COVID-19 Restart Funding’ of this report. 

ii. Allocate $482,000 of surplus from 2021 for the appropriated operational 
expenditures as outlined in Table 2 – 2022 ‘Appropriated Surplus’ of this 
report. 

iii. Allocate $250,000 of surplus from 2021 as follows: 
  a.  $200,000 to the Connect the Quays Pathway project;   
  b.   $50,000 to Tree Planting in the 2022 Capital Plan; and thereby reducing  
         general taxation in the amount of $250,000. 

  
2.  Five Year Financial Plan Q&A Summary - Page 25 

Summary of questions and responses as it relates to the 2022-2026 Financial Planning 
process. 
 

3.  Old Growth Deferral - Page 28 
  Copy of a letter addressed to the Ministry of Forests, Lands, Natural Resource   
  Operations and Rural Development requesting the opportunity to collaborate with the  
  province in the Old Growth Deferral strategy process. 
 

F. STAFF REPORTS 
Members of the public may be recognized by Council to speak to a report if the report is a response to 
their correspondence or an application.  
 

1. Accounts 
THAT the certification of the Director of Finance dated February 28, 2022, be received 
and the cheques numbered _____ to _____ inclusive, in payment of accounts totalling  
$ _____, be approved. 
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2. Development Planner – Development Variance Permit No. 110 | 4841 Redford Street 
 - Page 29 
 Report from the Development Planner dated February 16, 2022 requesting Council’s 
 authorization to issue Development Variance Permit No. 110 to facilitate a lot line 
 relocation at 4841 Redford Street. 
 

  THAT Council authorize the issuance of Development Variance Permit No. 110 and that  
  the Director of Corporate Services be authorized to sign the permit granting the   
  following variances to the Zoning Bylaw at 4841 Redford Street: 
 

a) Vary section 5.31.2 Site Development Regulations to permit a reduction of the 
 required front yard setback of 4841 Redford Street along 4th Avenue from 7.5 
 metres to 3.2 metres, a variance of 4.3 metres. 
 

b) Vary section 5.31.3 Conditions of Use to permit a reduction of the total of both side 
 yards of 4841 Redford Street from 20 percent to 19.4 percent of the proposed lot 
 width. 

 
3. Manager of Facilities – Award of RFP #024-21 | Public Safety Building Renovations 
 - Page 45 
 Report from the Manager of Facilities requesting Council award Request for Proposal 
 #024-21 | Renovations of the Public Safety Building.  
 

a. THAT Council amend the “City of Port Alberni 2022 – 2026 Financial Plan Bylaw No. 
5045, 2022” to increase the Capital Plan for the Public Safety Building by $400,000 
coming from the Emergency Reserve. 
 

b. THAT Council for the City of Port Alberni award proposal #024-21, City of Port Alberni 
Public Safety Building Renovations to COPCAN Construction in the amount of 
$631,480.00 plus applicable taxes, with funding coming from the Emergency 
Reserve.  

 
4. Acting CAO | Director of Development Services – Award of Construction Manager 
 Services for Childcare Centre | 3045 8th Avenue - Page 47 
 Report from the Acting CAO/Director of Development Services dated February 18, 
 2022 requesting Council award Request for Proposal 023-21| Construction Manager: 
 Child Care Center.  
  
 THAT Council for the City of Port Alberni award “Request for Proposal 023-21,   
 Construction Manager: Childcare Center” to MKM Projects Ltd., for a fixed fee of  
 $39,000, plus a variable fee at 6.66% of the construction costs [construction cost based 
 on Class ‘A’ estimate] and 6.66% administration charge on reimbursable expense, plus  
 applicable taxes. 
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G. BYLAWS 
Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to 
approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be considered 
over a minimum of two [2] Council meetings.  Each reading enables Council to reflect on the bylaw before 
proceeding further. 
 

1. Development Planner – Proposed Official Community Plan Bylaw & Zoning Bylaw 
 Amendments | 4835 & 4825 Burde Street, 3618 & 3614 5th Avenue - Page 49 
 Report from the Development Planner dated February 17, 2022 requesting that Council 
 consider first and second reading of the proposed bylaws and the scheduling of a Public 
 Hearing.  

a.   THAT "Official Community Plan Amendment No. 36 (5th Avenue & Burde Street 
Carniato), Bylaw No. 5042" be now introduced and read a first time.  
 

b.   THAT "Zoning Text Amendment No. T30 (CD3 - Comprehensive Development – Multi-
Family Residential Infill – 5th Avenue & Burde Street), Bylaw No. 5043” be now 
introduced and read a first time.  
 

c.   THAT "Zoning Map Amendment No.47 (5th Avenue & Burde Street - Carniato), Bylaw 
No. 5044" be now introduced and read for a first time.  
 

d.   THAT "Official Community Plan Amendment No. 36 (5th Avenue & Burde Street - 
Carniato), Bylaw No. 5042" be read a second time.  
 

e.   THAT "Zoning Text Amendment No. T30 (CD3 - Comprehensive Development – Multi-
Family Residential Infill – 5th Avenue & Burde Street), Bylaw No. 5043” be read a 
second time.  
 

f.   THAT "Zoning Map Amendment No.47 (5th Avenue & Burde Street - Carniato), Bylaw 
No. 5044" be read a second time.  
 

g.   THAT as part of the development process the applicant be required to complete the 
following before Council proceeds with final adoption: 
 

i. Consolidate the subject properties into two parcels on either side of the 
laneway.  
 

ii. Submit an estimate in the amount required for completion of off-site works as 
determined by the City’s Engineering Department.   

 

h. THAT the amending bylaws No. 5042, 5043, and 5044 be advanced to a Public 
Hearing on Tuesday March 29, 2022 at 6:00 pm in City Hall, Council Chambers.  
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2. Development Planner – Proposed Official Community Plan Bylaw & Zoning Bylaw 
 Amendments | 4440 Vimy Street - Page 89 
 Report from the Development Planner dated February 15, 2022 requesting that Council 
 consider third reading of the proposed bylaws. 
 

a) THAT “Official Community Plan Amendment No. 35 (4440 Vimy Street – BC Housing 
– ACAWS), Bylaw No. 5036” be read a third time. 

 

b) THAT “Zoning Map Amendment No. 46 (4440 Vimy Street – BC Housing – ACAWS), 
Bylaw No. 5037” be read a third time. 
 

H. CORRESPONDENCE FOR ACTION 
Correspondence addressed to the Mayor and Council by an identifiable citizen included on an agenda is 
correspondence asking for a specific request of Council and the letter writers will be provided a 
response.  Correspondence regarding personnel matters, legal action and/or items of a confidential 
nature will not be included. 
 

1. BC Farmers’ Markets - Page 99 
Letter dated February 9, 2022 from the BC Farmers’ Markets reporting the results of 
the 2021 BC Farmers’ Market Nutrition Coupon Program and requesting that the City 
send a thank you letter to the Honourable Adrian Dix, Minister of Health.  
 
THAT Council direct staff to prepare a letter of thanks to the Honourable Adrian Dix, 
Minister of Health in support of the BC Farmers’ Market Nutrition Coupon Program.  

 

I. PROCLAMATIONS  
1.  World Down Syndrome Day - Page 100 

Email dated February 13, 2022 from the Vancouver Island Down Syndrome Society 
requesting that Council proclaim March 21, 2022 as ‘World Down Syndrome Day’. 
 

THAT Council proclaim March 21, 2022 as ‘World Down Syndrome Day’ in Port Alberni. 
 

J. CORRESPONDENCE FOR INFORMATION 
Correspondence found here provides information to Council. It may also include correspondence that 
may not be relevant to City services and responsibilities.  Correspondence regarding personnel matters, 
legal action and/or items of a confidential nature will not be included. 
 

1.   Correspondence Summary - Page 101 
a. BC Ombudsperson | Quarterly Report October 1 – December 31, 2021 
b. Village of Chase | In support of the BC Wildfires Petition 
c. Ministry of Public Safety and Solicitor General | Vancouver Island Integrated 

Major Crime Unit Expansion  
d. BC Senior Games Society | Bid Application Package for 55+ BC Games  
e. R.L. Miller | Recommendation for Outstanding Citizen Award | Kathy Krznaric  
f. Ministry of Jobs, Economic Recovery and Innovation | StongerBC Economic Plan  
g. Ministry of Transportation and Infrastructure | Beaver Creek & River Rd. 

Intersection Improvements  
h. R. Fraser | Financial Plan Enquiries 
i. R. Smith | Financial Plan Enquiries & Question Period Procedure 
j. L. Walerius | Hybrid Council Meetings 
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K. REPORT FROM IN-CAMERA  
 

L. COUNCIL REPORTS 
 1. Council and Regional District Reports - Page 120 
 

M. NEW BUSINESS 
An opportunity for Council to raise issues as a result of the business of the meeting or to identify new 
items for subsequent meetings by way of a ‘Notice of Motion’.  
 

N. QUESTION PERIOD 
 An opportunity for the public to ask questions of Council. 
 
O. ADJOURNMENT 
 That the meeting adjourn at       PM  



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 7



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 8



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 9



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 10



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 11



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 12



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 13



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 14



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 15



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 16



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 17



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 18



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 19



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 20



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 21



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 22



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 23



REGULAR COUNCIL AGENDA - FEBRUARY 28, 2022 24



Date Q or C QUESTION/COMMENT RESPONSE

Jan. 24 COW Q1 Are there dates proposed for the Connect the Quays Pathway funding? 
(announcement of grant funding result)

The City has not been advised as to whether the City's application for funding has been awarded.  
Staff will keep Council informed as soon as information is received. 

Q2 Will inflation be included in current rate? There is 3-4% anticipated for 2022 and reflected as higher in future years. Staff will continue to monitor 
and adjust to reflect increases if required or anticipated.

Q3 Were the COVID-19 funds used to assist Parks, Recreation and Heritage with 
revenue loss related to COVID-19 in 2021?

Yes, funds from the COVID-19 Restart grant were allocated in 2020 and 2021. Some funds will also be 
assigned to support lower than anticipated revenue in 2022.

Q4 Does the RCMP budget include funding for body cameras? This item is identified as a future cost but is not included in the current RCMP contract.  In follow-up by the 
Director of Finance, it appears that funding for this roll-out would be included in the 2024-25 contract cost.

Q5 Request to review Emergency Reserve Fund [ERF] to accommodate increases. Staff will provide a report showing allocation of funds.

Q6 Will the increase of new development alleviate the tax base? Non-market change from new development provides the option of diluting the tax burden should Council 
elect to do so.

Q7 Does the Roads and Street Maintenance budget include sidewalks? Yes, sidewalk improvements [new & replacements] and inspections are included within operational budget 
for Roads and Street maintenance.

Q8 Are replacement costs included within the Sewer and Water service fees? Yes, there is a contribution made each year, on average (approximately) 50% to Capital and 50% to 
Operational. 

Q9 What portion of the curbside fees Organics collection service was covered by 
grants?

The collection bins, staff resources, communications, education, and cart delivery was financially supported 
by the ACRD with grant funding. Recycling service delivery is covered by RecycleBC incentives, the 
remainder is from curbside utility fees.

Q10 Was the Public Transit Restart Grant part of City grant? No, BC Transit received its own grant over 2 operating years with fiscal year ending March 31. These funds 
were specifically to Local Governments that did not reduce level of service in transit through the pandemic.

Q11 What is the balance of the COVID-19 Restart Grant? Staff will provide a report showing allocation of funds at the February 22 CoW.
Q12 Are expenditures related to the operation of the Bylaw services department 

covered by fines?
No, bylaw fines/fees do not cover operational costs of the Bylaw department. 

Q13 Is the Asset Management Fund required? There are Capital and Operational reserves currently in place. Asset Management work continues to be 
completed and included within this budget cycle. Staff have a draft report in process to address reserves 
and will seek Council support for proposed changes.

Q14 Request for a summary of costs within RCMP Contract [i.e. cost per member]. Staff to prepare a report and provide to Council at a future meeting [March 2022].

CITY OF PORT ALBERNI
2022-2026 Budget Questions & Responses

The following is an active document reflecting questions and responses in relation to the 2022-2026 Financial Plan.  This is a living document and as such, will continue to be 
updated accordingly throughout the Financial Planning process. Citizens are encouraged to engage throughout the process by submitting comments/questions to 

council@portalberni.ca. 
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Q15 Budget E-town Hall format explanation? Public participation opportunities include: 
•	Submission of comments/questions to council@portalberni.ca
•	Submission of comments/questions by mail or to City Hall
•	Attend a Committee of the Whole meeting in person
•	Attend a Regular meeting of Council in person. Members of the public are able to address Council directly 
at regular meetings either during Public Input and March 7, 2022 @ 7:00 pm, and will communicate more 
specific details as we approach the date

Q16 Does the Payment in Lieu of Taxes [PILT] incorporate adjustments from the 
recent change in accord?

Yes, all PILT amounts expected are reflected in the Financial Plan.

Q17 Are all COVID-19 Restart funds to be allocated by end of 2022? Yes, funds had to be identified by the end of 2021 and spent by end of 2022. 
Q18 Are the 2022 Community Gaming Funds budgeted with the expectation of 

receiving the typical pre-COVID amounts?
Yes, the budget reflects full funding. Should there be a deficit, there is an option to use contingency to 
support any deficit in 2022.

Q19 Given the cancellation of a number of conferences and/or move to a virtual 
format, how much of the Council travel budget was utilized in 2021 and given 
the continuation of virtual platforms and associated reduction in cost, should 
the 2022 budget be decreased to accommodate this change?

Council's travel budget identifies $52,030 with $12,723 being spent in 2021, so, yes, Council could consider 
reducing this item.

Q20 In anticipation of Council considering a change to Building Permit fees, would 
greater revenue then be anticipated in the budget?

The amount in the budget wouldn’t be predicated on Council increasing fees. The budget represents current 
rates and anticipated construction for 2022. 

Public 
Input/Question 
Period

Q21 Consider the world-wide environmental issues and the opportunities available 
to Port 	Alberni to mimic European initiatives. Wide City streets are ideal for 
utilizing public transit 	trolley systems.  Shipping ports also present an 
advantage. 

European initiatives provide a number of great examples. Some of Council’s current 	Strategic Plan goals 
address utilizing the City’s wide streets.  For example, the City works regularly with the 	Island Corridor 
Foundation and the province to bring passenger rail back to the island.  The City also works with PAPA and 
other associated agencies re: shipping ports.

Q22 Request for Council to consider offering exterior grant funding or a loan 
program to 	Harbour Quay merchants to complete upgrades. 

The City’s Façade Improvement Program offered through the Economic Development 	department matches 
funds and grants for businesses. The Harbour Quay requires a number of 	upgrades which will be 
considered during this budget cycle. 

Post meeting 
Q's R. Corbeil

Q23
When looking at the Consolidated Financial Plan,  why does the debt interest 
increase over 50% in 2023?

The 54% increase in debt servicing is due to the final $8.5M borrowing associated with the Sewage Lagoon 
scheduled to be undertaken in the Fall 2022, resulting in debt repayment beginning in 2023. 

Q24 When looking at the Consolidated Financial Plan, why does the Other 
Protective Services decrease by $100,000 in 2022-2023?

Excel sum error - The sum calculation was not in 2023-2026 and reflected the 2021 actual budget amount 
not the total in the column.

Q25 Revenue - Line 12210 | What is a CBC Grant? This is the Federal & Crown corporations grant in lieu of taxes. CBC is the CBC radio properties, one building 
and the utility infrastructure.

Q26 Revenue - Line 14732 | Have we over estimated revenue in previous years for 
Echo Aquatic Centre?

This is a facility that has seen a significant impact to revenue due to PHO, actual revenue in 2019 was just 
under $300,000. 2020 and 2021 had approximately $80,000 each year. The 2022 budget reflects the 
expected revenue. 

Q27 Expenses - Line 22480 | What is included in repair and maintenance? ERRF accounts for 80% of this expense line item, the remaining amount is associated with the supplies and 
parts to maintain the Fire fleet of vehicles

Q28 Expenses - Lines 23136/23137 Public Works Yard & Building 
Maintenance|What is planned for this increase?

All expenditure were reviewed over the past few years and the actual expenditures now are reflected in the 
Financial Plan. Nothing new planned. 

Q29 Expenses - Line 28220 | What does Transfers to General Capital Reserves 
mean i.e. big swings in Parks and Cultural Services?

This is the funding in current year that is required from taxation  to complete capital projects planned in the 
current year. It increases and decreases depending on the projects in the year.

Q30 Capital Projects -2022 | What is the Parks Recreation Heritage Asset Renewal 
$167,000?

These are the total projects that are required at all city facilities.
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Feb. 22 COW Q31 Provide the amount expended for sidewalk improvements within the Road and 
Maintenance budget.

Staff are researching this request and will respond at the next available opportunity.

Q32 Is there a requirement for a budget increase with regards to line painting, 
including crosswalks and bike lanes to be sure all work completed?

Following the paint supply chain issue in 2021, a new service provider was engaged. The new  contractor is 
able to provide a higher quality product that offers increased reflection and is more environmentally sound. 
Work will commence in Spring 2022 beginning with arterial and collector roads followed by side streets. All 
line painting, including crosswalks and bike lanes [completed by City crews] are intended to be completed 
by Summer of 2022 and will be covered within monies allocated in the financial plan. 

Q33 Is the $88,000 identified in 2018 for the Fire Hall renovation [to accommodate 
aerial Fire Truck arriving in 2023] adequate given inflation rates?

Staff are researching this item and will respond at the next available opportunity.

Q34 Where does the $120,000 in funding for McLean Mill Capital projects come 
from and what are the specific projects to be undertaken?

Funding is a combination of historical funds received from ACRD , grant funding and $30,000 from the City. 
Listing of specific projects to be brought forward from the Director of Parks, Recreation and Heritage for 
Council’s consideration.  

Q35 Should gaming revenue projections be reflecting full capacity given current 
climate related to COVID-19. 

The last quarter payment received was reflective of previous years indicating that gaming revenues moving 
forward should meet pre-COVID amounts. 

Q36 Requirement to budget for RCMP Body Cameras? RCMP ‘E Division’ has indicated that there will be a Request for Proposal issued in addition to ongoing pilot 
projects that will assist in formulating cost projections likely to be brought forward in 2024/25. 

Q37 If grant funding is received for the Connect the Quays Pathway project, will the 
$200,000 currently allocated be retracted? 

Staff will bring forward a report to the February 28th Regular meeting providing funding allocation options 
for Council's consideration. 

Q38 What is the total budget allocated for paving and road construction and what 
is the cost per metre of road?

Staff are researching this request and will respond at the next available opportunity.

Q39 Provide information regarding outstanding projects from previous years that 
were budgeted but not completed and the estimated completion date. Staff are researching this request and will respond at the next available opportunity.

Q40 Clarify surplus from prior years i.e Parks Plan $30,000 and Facilities $50,000? Parks Plan [$30,000] is allocated towards a Parks Master Plan to be completed in conjunction with the 
Official Community Plan review. Facilities [$50,000] is identified as a financial requirement related to asset 
management that will be utilized for a number of facility upgrades/repairs to be determined by Council.  

Q41 Of the $382,000 surplus carried forward what is the $22,000 allocated as 
Economic Development Consulting for?

Strategic Planning for the Somass Lands Site. 

Q42 Should Council training and travel budget be decreased in light of virtual 
conference platforms? 

Upcoming conferences such as AVICC, UBCM and FCM are currently scheduled as in-person events. As such 
full funding would likely be required for registrations, travel, etc.  

Q43 Is there the option to reduce taxation using surplus without decreasing 
planned projects or negatively impacting reserve funds?

Staff will be providing a report to members of the Committee at its March 21, 2022 meeting regarding City 
Reserves and proposed Tax Rates for review and discussion.  

Q44 Is the Non-market Change already factored into the 2022 Financial Plan? Tax burdens have yet to be set.  Tax rates will be an item for discussion at the March 21, 2022 CoW  
meeting. 
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