
 

AGENDA 
INAUGURAL MEETING OF COUNCIL 

Monday, November 9, 2026 @ 7:00 PM 
Best Western Barclay Hotel | 4277 Stamp Ave. Port Alberni 

 

 CALL TO ORDER  

 Chief Administrative Officer, A. McGifford, to call the Inaugural meeting of 
Council to order.  
 

 

 1. Notice of Video Recording (recorded and live-stream on YouTube)  
   
 TERRITORIAL ACKNOWLEDGEMENT  
 We acknowledge and recognize that we work, live and play in the City of Port 

Alberni which is situated on the unceded territories of the Tseshaht [ci̓šaaʔatḥ] 
and Hupačasath First Nations. 
 

 

 WELCOMING REMARKS  
 Acknowledgement of Invited Dignitaries and Greetings 

 
 

 ADMINISTRATION OF OATHS OF OFFICE  
 Oath of Office administered by Justice of the Peace, Johanna Parsons for: 

 

Mayor-elect Charles Mealey 
Councillor-elect Sam Atwal 
Councillor-elect Debbie Haggard 
Councillor-elect Adam Hayduk 
Councillor-elect Diljeet Hundal 
Councillor-elect Nina Kossenko 
Councillor-elect Cindy Solda 
 

 

 APPROVAL OF THE AGENDA  
 1. Late items identified by Council 

2. Late items identified by the Corporate Officer 
 

 

 THAT the agenda be approved as presented. 
 

 

 MAYOR’S INAUGURAL ADDRESS  
 The Mayor will deliver an inaugural address to Council, staff, invited guests, and 

members of the public.  
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 APPOINTMENTS & MEETING SCHEDULES  
 1. 2027 Meeting Schedules & Council Appointments  

a. THAT City of Port Alberni Council approve the 2027 Regular meeting 
schedule, as circulated and further, that staff be authorized to publish 
notice of availability of the schedule. 
 

b. THAT City of Port Alberni Council approve the 2027 meeting schedules, 
as circulated for the Committee of the Whole, Advisory Planning 
Commission, Traffic Advisory Committee, and Alberni Valley Heritage 
Commission. 
  

c. THAT Council for the City of Port Alberni appoint Mayor Mealey 
(allocated 5 votes) and Councillor Haggard (allocated 5 votes), to the 
positions of Director of the Alberni-Clayoquot Regional District with 
alternates [in order] as follows: 

1. Councillor Solda 
2. Councillor Atwal 
3. Councillor Hundal 
4. Councillor Hayduk 
5. Councillor Kossenko 

 

d. THAT the 2027 Deputy Mayor appointments, appointments to 
Committees and Council representatives to public bodies, commissions 
and select committees be approved as circulated. 
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 2. Vancouver Island Regional Library | Appointments 
a. THAT pursuant to the Library Act, Council appoints Councillor Atwal as 

the City of Port Alberni’s representative to serve on the Vancouver Island 
Regional Library Board of Trustees for a term ending December 31, 
2027. 
 

b. THAT pursuant to the Library Act, Council appoints Councillor Haggard 
as the City of Port Alberni’s alternate representative to serve on the 
Vancouver Island Regional Library Board of Trustees for a term ending 
December 31, 2027. 
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 ADJOURNMENT  
 THAT the meeting be adjourned.  

 



Inaugural Council Meeting 
For the Meeting of November 9, 2026 

Date: October 29, 2025 
File No: 0640-30-November 2, 2026 

To: Mayor & Council 
From: A. McGifford, CAO
Subject: 2027 Regular Council Meeting | Committee/Commission Meeting Schedules & Council

Appointments

Prepared by: 
S. DARLING 

Director of Corporate 
Services  

Supervisor 
A, MCGIFFORD 

Chief Administrative 
Officer 

CAO Concurrence: 

 

A. McGifford, CAO

RECOMMENDATION[S] 
a. THAT Council approve the 2027 Regular Council Meeting Schedule, as attached, and authorize the

Corporate Officer to make the schedule available to the public and give notice of its availability in
accordance with the Community Charter and the City’s applicable public-notice requirements.

b. THAT Council approve the 2027 meeting schedules, as attached, for the Committee of the Whole, Advisory
Planning Commission, Traffic Advisory Committee, and Alberni Valley Heritage Commission. 

c. THAT Council appoint Mayor Mealey and Councillor Haggard as the City of Port Alberni’s Directors to the
Alberni-Clayoquot Regional District Board, with five votes assigned to Mayor Mealey and five votes
assigned to Councillor Haggard;
AND THAT Council appoint the following Councillors as alternate directors, in the priority order listed, to
act in the place of either absent City director:

1. Councillor Solda
2. Councillor Atwal
3. Councillor Hundal
4. Councillor Hayduk
5. Councillor Kossenko

d. THAT Council approve the 2027 Deputy Mayor rotation and the appointments of Council representatives to
select committees, commissions, public bodies, and external organizations, as attached.

PURPOSE 
To establish the 2027 Regular Council Meeting Schedule and meeting schedules for designated Council 
committees, advisory bodies, and commissions, and to confirm the 2027 Deputy Mayor rotation and Council 
appointments to public bodies, commissions, select committees, and external organizations. 

BACKGROUND 
Section 127 of the Community Charter requires Council to prepare and make available to the public a schedule 
of the date, time, and place of all Regular Council meetings to be held during the year. The City must also give 
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notice of the availability of the schedule in accordance with the public-notice requirements of the Community 
Charter. 

"Council Procedures Bylaw No. 5153, 2026" provides that Regular Council meetings will ordinarily be held on 
the second and fourth Monday of each month, commencing at 2:00 p.m., unless Council establishes a different 
Regular Council Meeting Schedule by resolution. Where a Regular Council meeting falls on a statutory holiday, 
the meeting will be held on the next day that City Hall is open to the public, unless Council otherwise directs by 
resolution. 

The Procedures Bylaw requires the Corporate Officer to make the annual Regular Council Meeting Schedule 
available to the public and to give notice of its availability in accordance with the Community Charter. 
Committee meeting schedules and meeting revisions will be posted and circulated as applicable under the 
Procedures Bylaw and the City’s established administrative practices. 

ALTERNATIVES/OPTIONS 
1. THAT Council approve the 2027 Regular Council Meeting Schedule, as attached, and authorize the

Corporate Officer to make the schedule available to the public and give notice of its availability in
accordance with the Community Charter and the City’s applicable public-notice requirements.

THAT Council approve the 2027 meeting schedules, as attached, for the Committee of the Whole, 
Advisory Planning Commission, Traffic Advisory Committee, and Alberni Valley Heritage Commission.

THAT Council appoint Mayor Mealey and Councillor Haggard as the City of Port Alberni’s Directors to 
the Alberni-Clayoquot Regional District Board, with five votes assigned to Mayor Mealey and five 
votes assigned to Councillor Haggard; 
AND THAT Council appoint the following Councillors as alternate directors, in the priority order listed, 
to act in the place of either absent City director: 

1. Councillor Solda
2. Councillor Atwal
3. Councillor Hundal
4. Councillor Hayduk
5. Councillor Kossenko

THAT Council approve the 2027 Deputy Mayor rotation and the appointments of Council 
representatives to select committees, commissions, public bodies, and external organizations, as 
attached. 

2. That Council direct staff to amend one or more proposed schedules or appointments and return the
revised materials for Council’s consideration.
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ANALYSIS 
The proposed 2027 Regular Council Meeting Schedule has been prepared in accordance with “Council 
Procedures Bylaw No. 5153, 2026”. Under section 8.2 of the bylaw, Regular Council meetings are ordinarily 
held on the second and fourth Monday of each month at 2:00 p.m.; however, Council may establish a different 
Regular Council Meeting Schedule by resolution. 
 
The proposed schedule includes the following variations: 

• one Regular Council meeting in July and August, respectively, on the second Monday of each month; 
and 

• rescheduling the June 14, 2027 Regular Council meeting to June 7, 2027, to accommodate the 
Federation of Canadian Municipalities annual conference. 

 
The attached schedule also reflects statutory-holiday adjustments, where applicable. In 2027, the fourth 
Monday in May falls on Victoria Day and the second Monday in October falls on Thanksgiving Day. Unless 
Council directs otherwise by resolution, the affected Regular Council meetings should be scheduled for the 
next day City Hall is open to the public. 
 
Council may, by resolution, go into Committee of the Whole at any time during a Council meeting. Separately 
scheduled Committee of the Whole meetings require advance public notice in accordance with the Procedures 
Bylaw. To provide consistency and support public awareness, Committee of the Whole meetings are proposed 
to be held on the third Monday of each month, except in August and December, commencing at 6:00 p.m. The 
September 2027 Committee of the Whole meeting is proposed to be held on Tuesday, September 7, 2027, 
rather than Monday, September 20, 2027, to accommodate Council participation in the Union of British 
Columbia Municipalities Convention.  
 
Council consideration is required for the 2027 Deputy Mayor rotation and appointments to select committees, 
commissions, public bodies, and external organizations. Appointments to standing committees are made by 
the Mayor in accordance with “Council Procedures Bylaw No. 5153, 2026”. 
 
IMPLICATIONS 
Costs associated with providing notice of the availability of the 2027 Regular Council Meeting Schedule in 
accordance with the Community Charter and the City’s applicable public-notice requirements are included in 
the current operating budget. 
 
COMMUNICATIONS 
Following Council approval, the Corporate Officer will make the 2027 Regular Council Meeting Schedule 
available to the public and give notice of its availability in accordance with the Community Charter and the 
City’s applicable public-notice requirements. 
 
The Regular Council and Committee/Commission meeting schedules will be posted at the City’s designated 
Public Notice Posting Places and on the City website, as applicable. Copies will be provided to committee, 
commission, and advisory-body members as appropriate. 
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Council appointments will be communicated to the affected public bodies, commissions, select committees, 
external organizations, and the Alberni-Clayoquot Regional District. 

BYLAWS/PLANS/POLICIES 
The proposed Regular Council Meeting Schedule has been prepared in accordance with the Community Charter 
and “Council Procedures Bylaw No. 5153, 2026”. The proposed committee, commission, and advisory-body 
schedules have been developed in accordance with applicable bylaw requirements, established practices, and 
operational needs. 

SUMMARY 
Council’s approval is requested for the 2027 Regular Council Meeting Schedule, meeting schedules for the 
Committee of the Whole, Advisory Planning Commission, Traffic Advisory Committee, and Alberni Valley 
Heritage Commission, and the 2027 Deputy Mayor rotation and Council appointments. 

Approval of the Regular Council Meeting Schedule will enable the City to meet its obligations under the 
Community Charter and “Council Procedures Bylaw No. 5153, 2026”, including making the schedule available to 
the public and giving notice of its availability. The proposed schedule maintains the City’s regular meeting 
pattern while accommodating statutory holidays, summer meeting practices, and identified Council conference 
commitments. 

ATTACHMENTS 
• Council Appointments and Deputy Mayor Schedule
• 2027 Meeting Schedules

a. Regular Council meeting
b. Committee of the Whole
c. Advisory Planning Commission
d. Traffic Advisory Committee
e. Alberni Valley Heritage Commission
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COUNCILLOR APPOINTMENTS 
MAYOR CHARLES MEALEY 

The Mayor is the head and chief executive officer of the City with duties prescribed by the Community Charter. Further to 
these duties the Mayor will participate in the following: 

• Court of Revision
• Director, Alberni-Clayoquot Regional District
• Member, Western Vancouver Island Industrial Heritage Society
• Member, North Island-Sunshine Coast Regional Advisory Committee (NISCRAC)

COUNCILLOR SAM ATWAL 
• Trustee, Vancouver Island Regional Library Board (VIRL) (Alternate: Councillor Haggard)
• Liaison, Learning Council/North Island College
• Liaison, AV Community Forest Corporation
• Member, Tsawak-qin Public Advisory Group

COUNCILLOR DEBBIE HAGGARD 
• Director, Alberni-Clayoquot Regional District
• Member, Alberni Clayoquot Health Network
• Alberni Valley Forestry Coalition
• Continuum of Care Coalition

COUNCILLOR ADAM HAYDUK 
• Court of Revision
• Member, Alberni Valley Heritage Commission
• Liaison, Uptown Merchants Association

COUNCILLOR DILJEET HUNDAL 
• Court of Revision
• Liaison, Advisory Planning Commission (Alternate: Mayor Mealey)
• Member, Alberni-Clayoquot Regional District Emergency Program Executive Committee
• Liaison, AV Transition Town Society

COUNCILLOR NINA KOSSENKO 
• Liaison, School District #70
• Member, Traffic Advisory Committee (Alternate: Mayor Mealey)
• Liaison, West Coast Native Healthcare Society

COUNCILLOR CINDY SOLDA 
• Liaison, Alberni Valley Chamber of Commerce
• Liaison, Alberni Valley Regional Airport Advisory Committee
• Member, Alberni-Clayoquot Regional District Accessibility Committee (Alternate: Councillor Hundal)
• Member, Alberni-Clayoquot Regional District Transportation Advisory Committee

(Alternate: Councillor Mealey)
• Member, Alberni-Clayoquot Regional District Emergency Program Executive Committee
• Liaison, Community Investment Program Committee

DEPUTY MAYOR APPOINTMENTS (REGULAR AND COMMITTEE OF THE WHOLE MEETINGS) 
January & July Councillor Hayduk April & October Councillor Haggard 
February & August Councillor Atwal May & November Councillor Hundal 
March & September Councillor Solda June & December Councillor Kossenko 

***Deputy Mayor outside of formal meetings will be determined based on Council liaison appointments*** 
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CITY OF PORT ALBERNI 
2027 MEETING SCHEDULE 

REGULAR COUNCIL MEETINGS 
Held in Council Chambers at City Hall, 4850 Argyle Street, Port Alberni BC 

at 2:00 pm unless otherwise noted 

These meetings are open to the public 

Monday, January 11 Monday, June 28 

Monday, January 25 Monday, July 12 

Monday, February 8 Monday, August 9 

Monday, February 22 Monday, September 13 

Monday, March 8 Monday, September 27 

Monday, March 22 Tuesday, October 12 

Monday, April 12 Monday, October 25 

Monday, April 26 Monday, November 8 

Monday, May 10 Monday, November 22 

Tuesday, May 25 Monday, December 6** 

Monday, June 17* 

* Meeting date scheduled outside of Council’s Procedure Bylaw to accommodate the Federation of
Canadian Municipalities Conference

** Organizational Meeting 

Distribution: Council 
PACMA 
PNPP (Web & Bulletin) 

Media 
david.wiwchar@jpbg.ca 
ShawSpotlightPortAlberni@sjrb.ca 
editor@albernivalleynews.com 
publisher@albernivalleynews.com 

J:\EFS\0100_0699 Administration\0550 Council_Meetings\0550_01 General\MeetingSchedules\2027\RegularCouncil_ao.doc 
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CITY OF PORT ALBERNI 
2027 MEETING SCHEDULE 

COMMITTEE OF THE WHOLE 
Held in Council Chambers at City Hall, 4850 Argyle Street, Port Alberni BC 

at 6:00 pm unless otherwise noted 

These meetings are open to the public 

Monday, January 18 

Tuesday, February 16 

Monday, March 15 

Monday, April 19 

Monday, May 17 

Monday, June 21 

Monday, July 19 

No Meeting in August 

Tuesday, September 7* 

Monday, October 18 

Monday, November 15 

No Meeting in December 

* Meeting date scheduled outside of Council’s Procedure Bylaw to accommodate the Union of BC
Municipalities Convention

Distribution: Council 
PACMA 
PNPP (Web & Bulletin) 

Media 
david.wiwchar@jpbg.ca 
ShawSpotlightPortAlberni@sjrb.ca 
editor@albernivalleynews.com 
publisher@albernivalleynews.com 

J:\EFS\0100_0699 Administration\0550 Council_Meetings\0550_01 General\MeetingSchedules\2027\COW_ao.doc 
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CITY OF PORT ALBERNI 
2027 MEETING SCHEDULE 

ADVISORY PLANNING COMMISSION 
Held in Council Chambers at City Hall, 4850 Argyle Street, Port Alberni BC 

at 12:00 pm unless otherwise noted 

These meetings are open to the public 

Thursday, January 21 

Thursday, February 18 

Thursday, March 18 

Thursday, April 15 

Thursday, May 20 

Thursday, June 17 

Thursday, July 15 

Thursday, August 19 

Thursday, September 16 

Thursday, October 21 

Thursday, November 18 

No Meeting in December 

Distribution: Council 
PACMA 
PNPP (Web & Bulletin) 

Media 
david.wiwchar@jpbg.ca 
ShawSpotlightPortAlberni@sjrb.ca 
editor@albernivalleynews.com 
publisher@albernivalleynews.com 

J:\EFS\0100_0699 Administration\0550 Council_Meetings\0550_01 General\MeetingSchedules\2027\AdvisoryPlanning_ao.doc 
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CITY OF PORT ALBERNI 
2027 MEETING SCHEDULE 

TRAFFIC ADVISORY COMMITTEE 
Held in Council Chambers at City Hall, 4850 Argyle Street, Port Alberni BC 

at 10:00 am unless otherwise noted 

These meetings are open to the public 

Wednesday, January 20 

Wednesday, April 21 

Wednesday, July 21 

Wednesday, October 20 

Distribution: Council 
PACMA 
PNPP (Web & Bulletin) 

Media 
david.wiwchar@jpbg.ca 
ShawSpotlightPortAlberni@sjrb.ca 
editor@albernivalleynews.com 
publisher@albernivalleynews.com 

J:\EFS\0100_0699 Administration\0550 Council_Meetings\0550_01 General\MeetingSchedules\2027\TrafficAdvisory_ao.doc 

INAUGURAL COUNCIL AGENDA - NOVEMBER 9, 2026 11



CITY OF PORT ALBERNI 
2027 MEETING SCHEDULE 

ALBERNI VALLEY HERITAGE COMMISSION 
Held at the Alberni Valley Museum at 4255 Wallace Street, Port Alberni, BC 

at 7:00 pm unless otherwise noted 

These meetings are open to the public 

Wednesday, January 6 

Wednesday, February 3 

Wednesday, March 3 

Wednesday, April 7 

Wednesday, May 5* 

Wednesday, June 2** 

No Meetings in July and August 

Wednesday, September 1 

Wednesday, October 6 

Wednesday, November 3 

Wednesday, December 1 

* McLean Mill
** Maritime Heritage Centre

Distribution: Council 
PACMA 
PNPP (Web & Bulletin) 

Media 
david.wiwchar@jpbg.ca 
ShawSpotlightPortAlberni@sjrb.ca 
editor@albernivalleynews.com 
publisher@albernivalleynews.com 

J:\EFS\0100_0699 Administration\0550 Council_Meetings\0550_01 General\MeetingSchedules\2027\HeritageCommission_ao.doc 
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