
 
     
 
               
 

AGENDA - REGULAR MEETING OF COUNCIL 
Monday, April 13, 2026 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

               

The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the 
scheduled meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For 
a complete copy of the agenda including all correspondence and reports please refer to the City’s website 
portalberni.ca or contact Corporate Services at 250.723.2146 or by email corp_serv@portalberni.ca   
 

Watch the meeting live at www.portalberni.ca 
Register to participate via webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

A. CALL TO ORDER & APPROVAL OF THE AGENDA 
1. Council would like to acknowledge and recognize that we work, live and play in the City of 

Port Alberni which is situated on the unceded territories of the Tseshaht [ci̓šaaʔatḥ] and 
Hupačasath First Nations.  

2. Late items identified by Councillors. 
3. Late items identified by the Corporate Officer. 
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube). 
 

That the agenda be approved as circulated. 
 

B. ADOPTION OF MINUTES - Page 6 
1. THAT the minutes of the Special and Regular meetings of Council held on March 23, 

2026 be adopted, as presented. 
 

C. DELEGATIONS 
1. Chase Nicklin 
 In attendance, at the invitation of Council, for his achievements at the 2026 Paralympic 
 Games. 
 

D. UNFINISHED BUSINESS 
Includes items carried forward from previous Council meetings. 

 

E. STAFF REPORTS 
Members of the public may be recognized by Council to speak to a report if the report is a response to their 
correspondence or an application.   

1. Quarterly Departmental Reports - Page 12 
Quarterly reports from Infrastructure Services, Development Services, and Parks, 
Recreation and Culture departments. 
 

THAT Council receive the Quarterly Reports from Infrastructure Services, Development 
Services, and Parks, Recreation and Culture departments for the period January 1 – 
March 31, 2026 as information. 

 

http://www.portalberni.ca/
mailto:corp_serv@portalberni.ca%20
http://www.portalberni.ca/
https://portalberni.ca/council-agendas-minutes
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F. BYLAWS 
Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to approve 
borrowing. A bylaw requires four separate resolutions to be adopted and must be considered over a minimum of 
two [2] Council meetings. Each reading enables Council to reflect on the bylaw before proceeding further. 
 

1. 2026-2030 Financial Plan Amendment Bylaw No. 5138-1 - Page 43 
THAT "City of Port Alberni 2026-2030 Financial Plan Amendment Bylaw No. 5138-1” be 
now finally adopted, signed by the Mayor and Corporate Officer and numbered 5138-1. 
 

2. OCP and Zoning Bylaw Amendments | 6123 & 6151 Russell Place - Page 45 
Report dated April 6, 2026 from the Manager of Planning requesting Council 
consideration of third reading of the proposed bylaws. 
 

a. THAT Council receive the minutes of the Public Hearing dated March 23, 2026 
regarding “Official Community Plan Amendment Bylaw No. 5144” and “Zoning 
Amendment (6123 & 6151 Russell Place) Bylaw No. 5119”. 
 

b. THAT “Official Community Plan Amendment Bylaw No. 5144” be read a third time. 
 

c. THAT “Zoning Amendment (6123 & 6151 Russell Place) Bylaw No. 5119” be read a 
 third time. 
 

3. City of Port Alberni Tax Rate Bylaw No. 5139, 2026 - Page 66 
 Report dated April 7, 2026 from the Chief Administrative Officer requesting Council 
 consideration of the proposed financial plan amendment and tax rates bylaw. 
 

 a.   THAT Council amend the “City of Port Alberni 2026 – 2030 Financial Plan Bylaw No. 
  5138” as follows: 

• Lower line 11111 – General Purpose – Taxes – from $38,066,192 to 
$37,663,621. 

• Lower 28211 – Transfers to Reserve – Asset Management from $1,143,571 to 
$741,000. 

   

 b. THAT “City of Port Alberni Tax Rates Bylaw No. 5139, 2026” be now introduced  
  and read a first time. 
 

 c. THAT “City of Port Alberni Tax Rates Bylaw No. 5139, 2026” be read a second  
  time. 
 

 d. THAT “City of Port Alberni Tax Rates Bylaw No. 5139, 2026” be read a third time. 
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G. CORRESPONDENCE FOR ACTION 
Correspondence addressed to the Mayor and Council where there is a specific request may be included on an 
agenda. Correspondence regarding personnel matters, legal action and/or items of a confidential nature will not 
be included. Correspondence addressed to Council that is administrative or operational in nature will be circulated 
to Council weekly and referred to the appropriate department for review and follow-up where necessary. 
 

 1. Alberni-Clayoquot Regional District | Emergency Access Route & Secondary Hwy. 
  - Page 73 

  Letter dated March 30, 2026 from the Alberni-Clayoquot Regional District regarding  
  collaboration in lobbying for an emergency access route and secondary highway. 

 

THAT Council authorize Administration to advise the Alberni-Clayoquot Regional District 
that the City of Port Alberni is committed to full participation in the regional advocacy 
effort for an emergency access route and a secondary highway alternative to Highway 
4, and will participate in any engagement, coordination, or advocacy framework 
established for that purpose. 
 

 2. Agrohope Farms & Products Inc. | Letter of Support - Page 75 
Email dated April 7, 2026 from A. Jahangir requesting a letter of support for his 
proposal to the provincial government for a 2026 Small Business Emergency Crime 
Relief Fund. 

   
H. PROCLAMATIONS 

1. Save Your Skin Foundation - Page 78 
Email dated March 23, 2026 requesting May 2026 be proclaimed as ‘Melanoma and 
Skin Cancer Awareness Month’ in Port Alberni. 
 

THAT Council on behalf of Save Your Skin Foundation proclaim May 2026 as ‘Melanoma 
and Skin Cancer Awareness Month’ in Port Alberni. 

 

I. CORRESPONDENCE FOR INFORMATION 
Correspondence found here provides information to Council. Correspondence regarding personnel matters, legal 
action and/or items of a confidential nature will not be included. Correspondence addressed to Council that is 
administrative or operational in nature will be circulated to Council weekly and referred to the appropriate 
department for review and follow-up where necessary. 
 

1. Correspondence Summary - Page 81 
 a. Village of Pouce Coupe | Support for Resolutions – Protection of Fee Simple 

 Property Rights & Transparency in Indigenous Negotiations 
b. Alberni-Clayoquot Regional District | Keeping You Connected February 2026 
c. AV Museum and Heritage Commission | March 4, 2026 Minutes 

  

J. REPORT FROM IN-CAMERA 
The following motions previously passed by Council during a Closed meeting were released to the public, pursuant 
to Section 117 of the Community Charter. 
 

March 9, 2026 
• Council releases for public consumption execution of a Stewardship Agreement between 

the City of Port Alberni (Alberni Valley Museum) and the Community Arts Council [CAC] 
of the Alberni Valley for the temporary storage and care of the CAC Permanent Art 
Collection for a term of up to one (1) year. 
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March 23, 2026 
• Council releases for public consumption direction that Administration send a letter to 

the Town of View Royal confirming the City’s interest in joining the proposed coalition of 
British Columbia municipalities and regional districts being coordinated by the Town of 
View Royal to explore a coordinated judicial review of recent provincial housing 
legislation (Bills 44, 47, 13, 15, and M216), subject to additional information. 

 

K. COUNCIL REPORTS 
1. Council and Regional District Reports - Page 97 

THAT the Council reports outlining recent meetings and events related to the City’s 
business, be received.  
 

L. NEW BUSINESS 
New items of business requiring Council direction as well as an opportunity for Council to raise issues as a result of 
the business of the meeting or to identify new items for subsequent meetings by way of a ‘Notice of Motion’. 
 

1. Clean Team Funding Update 2026 - Page 98 
 Report dated March 30, 2026 from the Manager of Community Safety and Social 
 Development  providing a Clean Team update. 
 

THAT Council authorize a reduced Clean Team service model from May 16, 2026, to 
December 15, 2026, consisting of service delivery three days per week for three hours 
per day; 

 

AND FURTHER, THAT Council direct Administration to fund the reduced service model at 
a cost of approximately $46,200 from Line 22130. 
 

2. Royal Canadian Legion | Commemorative Crosswalk - Page 104 
 Report dated April 1, 2026 from the Director of Infrastructure Services regarding 
installation of a commemorative crosswalk. 

 

THAT Council authorize staff to proceed with the installation of a painted 
commemorative crosswalk honouring veterans, with funding provided from the Roads 
and Drainage Operating Budget, utilizing a basic design applied with standard traffic-
grade paint.  
 

3. Appointment of Deputy Approving Officer - Page 110 
 Report dated March 25, 2026 from the Director of Development Services/Deputy CAO 
 requesting Council consideration of appointing a Deputy Approving Officer. 
 

 THAT Council for the City of Port Alberni appoint Brian McLoughlin, Manager of 
 Planning, as the City of Port Alberni Deputy Approving Officer. 
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4. 2026 Celebrate PA! | July 1st Event - Page 112 
Report dated April 2, 2026 from the Manager of Culture seeking Council approval for a 
temporary road closure to facilitate Celebrate PA! 
 

THAT Council authorize the temporary closure of Harbour Road and lower Argyle Street 
on July 1, 2026 from 6:00 am to 5:00 pm, and the Harbour Quay on June 30, 2026 at 
5:00 pm to July 1, 2026 at 5:00 pm for the purpose of hosting the 2026 Celebrate PA 
event, subject to:  
• notification to Emergency Services and BC Transit; 
• advance communication to affected residents and businesses; 
• all traffic control measures being implemented in accordance with City 

requirements and applicable safety standards; and 
• event coordination being carried out by City staff with the support of relevant 

municipal departments.  
 

M. QUESTION PERIOD 
An opportunity for the public to ask questions of Council on decisions or recommendations made during the 
course of the meeting. A maximum of three [3] questions will be permitted per speaker. 
 

N. ADJOURNMENT 
That the meeting adjourn at      PM. 



  

MINUTES OF THE SPECIAL IN-CAMERA MEETING OF COUNCIL 
Monday, March 23, 2026 @ 12:00 p.m. 

City Hall Committee Room | 4850 Argyle Street, Port Alberni, BC 
               
 

 

PRESENT:  
Council:  Mayor S. Minions 
  Councillor D. Dame @ 2:55 p.m.  
  Councillor D. Haggard 
  Councillor C. Mealey  
  Councillor C. Solda 
  Councillor T. Verbrugge 
 

Regrets: Councillor T. Patola 
 

Staff:  A. McGifford, Chief Administrative Officer 
  S. Smith, Director of Development Services/Deputy CAO 
  R. Macauley, Director of Finance   
  J. Macdonald, Director of Infrastructure Services  
  S. Darling, Director of Corporate Services 
          

The meeting was called to order at 12:00 p.m. 
 

MOVED AND SECONDED, THAT Council conduct a Special Council meeting closed to the public on the 
basis that one or more matters covered under Section 90 of the Community Charter will be considered, 
and specifically outlined as follows: 
 
Section 90 (1)(c) labour relations or other employee relations; 
 
Section 90 (1)(d) the security of the property of the municipality; 
 
Section 90 (1)(e) the acquisition, disposition or expropriation of land or improvements, if the council 

considers that disclosure could reasonably be expected to harm the interests of the 
municipality; 

 
Section 90 (1)(f) law enforcement, if the council considers that disclosure could reasonably be 

expected to harm the conduct of an investigation under or enforcement of an 
enactment; and  

 
Section 90 (1)(g) litigation or potential litigation affecting the municipality. 
 
CARRIED 
 
The meeting adjourned at 3:35 p.m. 

 
CERTIFIED CORRECT 

 
 

_____________________________    ______________________________ 
Mayor       Corporate Officer 
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MINUTES OF THE REGULAR MEETING OF COUNCIL 
Monday, March 23, 2026 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

 

 
Present: Mayor S. Minions 
 Councillor D. Haggard 
 Councillor C. Mealey 
 Councillor C. Solda 
 Councillor T. Verbrugge 
 

Regrets: Councillor D. Dame 
 Councillor T. Patola 
 

Staff: A. McGifford, Chief Administrative Officer 
 S. Smith, Director of Development Services/Deputy CAO 
 S. Darling, Director of Corporate Services 
 R. Macauley, Director of Finance 
 K. Bodin, Director of Human Resources 
 K. Motiuk, Deputy Director of Corporate Services (Recording Secretary) 

 J. Pelech, Manager of Information Services 
 

Gallery: 9 
 

A. CALL TO ORDER & APPROVAL OF THE AGENDA 
The meeting was called to order at 2:00 PM. 
 

MOVED AND SECONDED, THAT the agenda be approved as circulated. 
CARRIED 
 

B. ADOPTION OF MINUTES  
1. MOVED AND SECONDED, THAT the minutes of the Special and Regular meetings of 

Council held on March 9, 2026 be adopted, as presented. 
 CARRIED 
 

C. DELEGATIONS 
 

D. UNFINISHED BUSINESS 
 
E. STAFF REPORTS 
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F. BYLAWS 
1. 2026-2030 Financial Plan | Amendment 
 MOVED AND SECONDED, THAT Council amend "City of Port Alberni 2026-2030 Financial 
 Plan Bylaw No. 5138" as follows: 

a. Amend the Capital Plan to include: 
i. Add - EQUIPMENT & VEHICLES - Flail Attachment for Ventrac - $15,000; 

ii. Add - EQUIPMENT & VEHICLES - Crane and Install for Sewer Trailer - 
$20,000; 

iii. Add - EQUIPMENT & VEHICLES - Snow Plow for 610 - $16,300; 
iv. Increase - EQUIPMENT & VEHICLES - $32,499 - Project 23014 - Replace 2005 

Ford F250 4x4 Pickup Truck #610; 
v. Increase - Project 25074 - 150 - Time Immemorial - Victoria Quay - $60,000; 

vi. Add - Intersection Safety - $80,000; 
vii. Increase - Allocation from Equipment Replacement Reserve Fund - $63,499; 

viii. Increase - 19114 - Operating Funds from Prior Years - $140,000; and 
ix. Increase - Allocation from the Sewer Infrastructure Reserve Fund - $20,000. 

CARRIED | Res. No. 26-80 
 

2. 2026-2030 Financial Plan Amendment Bylaw No. 5138-1  
MOVED AND SECONDED, THAT the "City of Port Alberni 2026-2030 Financial Plan 
Amendment Bylaw No. 5138-1” be now introduced and read a first time. 
CARRIED | Res. No. 26-81 

 

MOVED AND SECONDED, THAT "City of Port Alberni 2026-2030 Financial Plan 
Amendment Bylaw No. 5138-1” be read a second time. 
CARRIED | Res. No. 26-82 

 

MOVED AND SECONDED, THAT "City of Port Alberni 2026-2030 Financial Plan 
Amendment Bylaw No. 5138-1” be read a third time. 
CARRIED | Res. No. 26-83 
 

G. CORRESPONDENCE FOR ACTION 
 

H. PROCLAMATIONS 
1. Port Alberni International Twinning Society  
 MOVED AND SECONDED, THAT Council, on behalf of the Port Alberni International 
 Twinning Society, proclaim May 30, 2026 as Abashiri Twinning Day in Port Alberni. 

CARRIED | Res. No. 26-84 
 

I. CORRESPONDENCE FOR INFORMATION 
The Director of Corporate Services summarized correspondence to Council as follows: 

a. Ministry of Transportation and Transit | Response to City’s Letter Re: Highway 4 in 
 Cathedral Grove 
b. City of Abbotsford | 2026 Proposed UBCM Resolutions 
c. AV Museum and Heritage Commission | January 7, 2026 & February 4, 2026 
 Minutes 

MOVED AND SECONDED, THAT Council receive the Council Correspondence Summary as 
information. 
CARRIED | Res. No. 26-85 
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J. REPORT FROM IN-CAMERA 
 

K. COUNCIL REPORTS 
1. Council and Regional District Reports  

MOVED AND SECONDED, THAT the Council reports outlining recent meetings and 
events related to the City’s business, be received.  
CARRIED | Res. No. 26-86 
 

L. NEW BUSINESS 
1. Alberni Valley Heritage Commission | 2025 Alberni District Fall Fair Survey Report 

MOVED AND SECONDED, THAT Council refer the 2025 Alberni District Fall Fair survey 
findings to the AV Heritage Commission for consideration in future development of 
cultural and heritage initiatives, policies, and engagement strategies. 
CARRIED | Res. No. 26-87 

 
2. Parks, Recreation and Culture | Summer Pop-Up 

MOVED AND SECONDED, THAT Council authorize the Parks, Recreation and Culture 
department to operate a "Summer Pop-Up" in Unit 7 at the Alberni Harbour Quay from 
June 15 to September 12, 2026; 
 

AND FURTHER, THAT Council direct Administration to operate the initiative on a cost-
neutral basis, utilizing generated revenues to offset staffing and operational expenses. 
CARRIED | Res. No. 26-88 

 
3. Multiplex Air Handling Unit Failures | Emergency Replacement Funding 

MOVED AND SECONDED, THAT Council amend the “City of Port Alberni 2026 - 2030 
Financial Plan Bylaw No. 5138” to reflect the following Capital Plan changes for the 
Alberni Valley Multiplex: 

i. advance funding in the amount of $86,000 from 2027 to 2026 to replace two 
failed Air Handling Units in the upper lobby RTU and Bulldogs Dressing Room 
ERV/Heat Pump System; 

ii. reallocate a portion of the 2026 Capital funding previously earmarked for the 
Zamboni replacement (budgeted at $137,500) to fund the Air Handling Units 
emergency replacement project; 

iii. defer the Zamboni replacement to 2027 for reconsideration during future 
budget deliberations; and 

iv. direct Administration to issue a competitive procurement for the replacement 
equipment in accordance with Procurement Policy 3009-1. 

CARRIED | Res. No. 26-89   
 

  

REGULAR COUNCIL AGENDA - APRIL 13, 2026 9



Regular Council Meeting MINUTES 
March 23, 2026   
 

P a g e  4 | 5 

4. Occupancy Bylaw and Rental Accommodation Bylaw 
MOVED AND SECONDED, THAT Council direct administration to review, redraft, and 
provide a report with guidance on the materials included for the proposed occupancy 
bylaw;  
 

AND FURTHER, THAT Council direct Administration to investigate and report on the 
feasibility of a recreational vehicle parks and campground bylaw, including a review of 
comparable bylaws from other municipalities as part of the Occupancy Bylaw review.  
CARRIED | Res. No. 26-90 

 

MOVED AND SECONDED, THAT Council direct the Community Safety and Social 
Development department to not enforce the Zoning Bylaw in relation to the property at 
3723 Redford Street until Council has completed its consideration of the Occupancy 
Bylaw and Rental Accommodation Bylaw and implemented any related 
recommendations arising from that process.  

 

MOVED AND SECONDED, THAT Council amend the motion to include a defined six-
month notice period following the completion of Council’s consideration of the 
Occupancy Bylaw and Rental Accommodation Bylaw process before enforcement 
actions are taken at 3723 Redford Street. 
CARRIED | Res. No. 26-91 
 

Motion as amended 
MOVED AND SECONDED, THAT Council direct the Community Safety and Social 
Development department to suspend enforcement of the Zoning Bylaw, for a period of 
six-months as it relates to the property located at 3723 Redford Street, with the 
suspension to commence following Council’s completion of its consideration of the 
Occupancy Bylaw and Rental Accommodation Bylaw and the implementation of any 
related recommendations arising from that process. 
CARRIED | Res. No. 26-92  
 

MOVED AND SECONDED, THAT Council direct Administration to review, redraft and 
provide a report with guidance on the materials included for the proposed Rental 
Accommodation bylaw.  
CARRIED | Res. No. 26-93 
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5. Appointment of Chief Election Officer and Deputy Chief Election Officers  
 MOVED AND SECONDED, THAT City of Port Alberni Council, pursuant to Section 58(1) 
 and (2) of the Local Government Act, appoint Sara Darling as Chief Election Officer, 
 effective immediately, for the administration and conduct of the 2026 General Local 
 Election, with authority to appoint election officials as required for the administration 
 and conduct of the election;  

 

AND FURTHER, THAT Tanis Feltrin and Kim Motiuk be appointed as Deputy Chief 
Election Officers, effective immediately, for the administration and conduct of the 2026 
General Local Election. 

  CARRIED | Res. No. 26-94 
 

 6. Exempt Employee Lieu Time Provision Policy  
 MOVED AND SECONDED, THAT Council approve “Lieu Time Provision – Exempt 
 Employees” Policy No. 5002-5, as presented, effective March 23, 2026; 
 

AND FURTHER, THAT the previous “Lieu Time Provision – Exempt Employees” policy 
dated July 1, 2016 is hereby superseded and replaced. 

  CARRIED | Res. No. 26-95 
 

M. QUESTION PERIOD 
Sherri 
Inquired regarding the approval process of Temporary Use Permits. 
 

N. Andersen 
Inquired about public input, Council procedures, and consistent application of rules. 
 

T. Wotyshyn 
Inquired regarding the approval process of Temporary Use Permits. 
 

N. ADJOURNMENT 
MOVED AND SECONDED, THAT the meeting adjourn at 2:42 p.m. 
CARRIED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    

Mayor Corporate Officer 
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Quarterly Departmental Report 
Regular Council Meeting | April 13, 2026 

Q1 | Jan-Mar 2026 
 

Page 1 of 11 

 

INFRASTRUCTURE SERVICES 
 

ENGINEERING 

OVERVIEW 
Engineering is responsible for planning and coordinating engineering work and capital projects, 
maintaining an effective municipal infrastructure plan, and being the gatekeepers of design and 
construction standards and principles. Engineering staff act as liaisons with contractors, developers, 
public utilities, government officials, and other outside agencies as required. Project Managers direct 
and oversee capital projects and programs and act as owner’s representatives on behalf of the City. 
Geographic Information Services (GIS) staff are responsible for building and maintaining geospatial 
databases to support all departments across the organization.     
 
Key Activities 

In the 1st quarter of 2026, the Engineering team completed the following routine tasks: 

Productivity Metric Q1 
CEMETERY (MARKER INSTALLS & INTERMENT SURVEYS) 15 
DEVELOPMENT REVIEWS 10 
LOT SERVICING APPLICATIONS 12 
FIELD INVESTIGATIONS & INSPECTIONS 10 
PERMITS ISSUED 11 
OTHER UTILITY (HYDRO, GAS ETC.) CO-ORD./APPROVAL 249 
REGULATORY APPLICATIONS & REPORTS 2 
  

Geographic Information Services (GIS) 
The GIS technologist supports operations and projects throughout the department through continuous 
update and improvement of our GIS databases for Public Works assets and development of maps for 
projects and programs.  
 
As of April 1st, the GIS function will be relocated with the organizational structure, from Infrastructure 
Services to Finance.  The GIS team will continue to provide services to Infrastructure Services but will 
also begin providing services to other departments with GIS needs. This new reporting structure better 
aligns with the multi-departmental demand for GIS services and be a direct connection between GIS and 
asset management. 
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Regulatory Reporting 

Engineering staff completed and submitted a progress report on elimination of combined sewer 
overflow (CSO) to the Ministry of Environment and Parks, as required by the Operating Certificate for 
the wastewater treatment plant. Engineering also assisted the Finance Department in compiling asset 
data needed for annual regulatory reporting. 

Master Planning 
Engineering plans, procure and execute strategic planning studies for multiple departments. The 
following table provides milestone highlights for the quarter. 

Project Progress this Quarter 
Transportation Master Plan  • Future growth conditions traffic modelling completed. 

• Round 2 public survey completed. 
• Round 2 Engagement Summary Report in progress. 
• Development of draft MP recommendations continues. 
• Project 75% complete. 

Parks, Recreation & Culture 
Master Plan 

• Round 2 Engagement Summary Report development 
ongoing. 

• Draft Master Plan report development ongoing. 
• Project 80% complete 

Wastewater, Stormwater, 
and CSO Master Plan  
 

• Wastewater Master Plan and Stormwater & CSO Master 
Plan now being developed as a single Master Plan document  

• Pump Station assessments completed. 
• Two technical memos completed in draft in Q1 
• Project 55% complete. 

Drinking Water Master Plan  • Assessment of existing conditions continues. 
• Project 10% complete. 

 

Capital Projects 

The following is a summary of capital project work completed in Q1 2026: 

Project Progress this Quarter 

Franklin River Road Watermain 
Replacement 

Design finalized, tender posted, and contractor awarded. Hazelwood 
Construction to begin work in April 2026, with expected completion by 
August 2026.  

Josephine Sanitary Forcemain 
Replacement 

Design for phase 1 (directional drilling) completed, phase 1 tender 
posted and contract awarded. Construction expected to commence in 
June 2026. Phase 2 (cut and fill) design completed to 95%, Tender 
expected to be posted in Q2 2026. 
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Argyle 1st to 3rd Ave 
Redevelopment Design completed and contract awarded. Knappett Industries to begin 

work in September 2026 with expected completion by Spring 2027.  

Other Activities 

• Traffic control equipment condition assessment completed for Gertrude/Stamp & Roger 
intersection.  

• Completed 2025 sewer flow monitoring project in Wallace sewer catchment area. 
• Retained Totem Tree Service to remove a number of trees from the Kitsuksis Dike west 

embankment slope.  These trees were creating a bank stability hazard. 
• Working with Roads & Drainage staff, Engineering completed an assessment of the potential for 

additional on-street parking spaces in the Uptown core. 
 

PUBLIC WORKS 

OVERVIEW 

Public Works is responsible for a broad range of city infrastructure services, including the installation, 
repair, and maintenance of stormwater and sanitary sewers, potable water delivery systems, roads, 
sidewalks, vegetation control, and the general cleanliness of public spaces. The department also 
manages the City’s vehicle fleet and solid waste collection program. Together, these services ensure the 
City remains functional, safe, and welcoming for residents and visitors alike. 

Public Works activities vary with the seasons. Quarterly reports will highlight the diverse tasks the team 
undertakes throughout the spring, summer, fall, and winter months, reflecting the changing operational 
demands. The following information provides a snapshot of key activities carried out within each section 
of Public Works. 

Public Works Administration 
The Public Works administration team manages the day-to-day coordination of work crews, plans 
weekly, monthly and annual maintenance programs for City crews and contracted work, processes 
invoices for services rendered, manages and assists in the hiring of the workforce. The Manager and 
Superintendents provide broad leadership and experience to each section included in the Public Works 
Department. From the procurement of services and budget management to addressing customer 
concerns/requests the administration team is responsible to ensure that the department’s activities and 
services are in line with the Corporate Strategic Plan delivered by the Mayor and Council.  
 
Key Activities 

In Q1 2026, plans were finalized with BC Transit for multiple bus shelter improvements at locations 
across the City. Public Works staff were busy preparing these sites for additional upgrades including 
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standardizing the size and location of shelters to improve safety and accessibility. A new request for 
standing offer for Traffic Services was issued and completed in addition to awarding the annual roadway 
crack sealing contract. Public Works recorded 20 callouts in Q1 2026 (Water 10, Sewer 5, Roads 3, Other  

Water Utility Operations 

OVERVIEW 
Water Utility Operations includes all activities from source to tap that provide safe and reliable drinking 
water to the citizens of Port Alberni. The responsibilities in Water Ops can be influenced by the seasons, 
weather can have an impact on the quality of water, the increased possibility of water main and service 
failures as well as the quality of the source water as it reaches the treatment facility. Activities such as 
flushing, reservoir cleaning, and hydrant maintenance are usually ongoing throughout the year.  
 

Key Activities 

Below are some of the routine, recurring tasks completed by the team in Q1: 
 

Customer Service each 71 
Water Quality Testing each 135 

Water Main Flush KM 10 
Control Valve Maintenance # 46 

Service Repairs each 4 
Service turn on/off each 10 

Locate Service each 7 
New Service  each 3 

Meter Repair/Replace each 85 
New Meter Pit  each 16 

Hydrant Maintenance each 22 
Main Repair each 1 

 
Other daily activities include water sampling and testing, meter reading, systems monitoring, and 
customer concerns and requests during the regular workday and after hours. The water crew also 
maintains our source water infrastructure properties outside City boundaries (China Creek, Bainbridge 
Lake, Bainbridge Water Treatment Plant, Lizard Lake, Franklin River Road) to ensure our water supplies 
are kept clean and secure. 
 
In addition, a few notable tasks completed by the team in the first quarter includes: 

• New security fence at Johnston Reservoir 
• Removed logs and debris floating at Bainbridge Lake log boom 
• China Creek Dam major clean out of gravel above dam 
• Rebuild Hypochlorite pumps at Water Treatment Plant 
• New section of water main on 4th Avenue & Mar Street 
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Sewer Utility Operations 

OVERVIEW 
Sewer Utility Operations includes the collection of storm water and sanitary sewer waste to be pumped 
to the Wastewater Treatment facility. Amongst other maintenance activities, the sewer crew often 
responds to calls from residents who may have plugged or failed sewer services and often go above and 
beyond to assist residents with issues involving sewer related infrastructure. The sewer crew also 
ensures drainage devices like flap gates and debris guards are maintained along the dyke system to 
prevent flooding during heavy rain events. Pump Stations and the treatment facility require daily 
inspections and wastewater sampling is carried out to make sure the treatment process is effectively 
treating the wastewater.  

Key Activities 

Below are some of the routine, recurring tasks completed by the team in Q1: 
 

Storm Customer Service each 12 
Sani Customer Service each 22 

Catch Basin Maintenance each 179 
Catch Basin Install each 2 
Catch Basin Repair each 4 

Plugged Sani Service each 12 
Plugged Storm Service each 1 
Wastewater Analysis each 32 

Sanitary Main Inspection metres 950 
Sanitary Manhole Repair each 3 

Sanitary CSO  hours 14 
Sani IC Install each 5 

Sanitary new service each 4 
Sanitary service video  each 4 

 
In addition, a few notable tasks completed by the team in the first quarter includes: 

• Check valve rebuilt at Argyle Pumphouse 
• New CSO sensor installed at Argyle CSO Outfall 
• Repair Josephine Mag Meter Transmitter 
• WWTP UV reactors cleaned & descaled 
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Figure 1: New Storm Connection Installation on David Street 
 

Roads & Drainage Operations 

OVERVIEW 
The Roads & Drainage team consists of skilled labourers and equipment operators. This area provides 
most of the Public Works labour and heavy equipment activity. In addition, this team of employees is 
often called upon to assist the Utilities group with small construction and repair work when excavation 
equipment and a helping hand is needed. The Roads & Drainage team is responsible for repair and 
maintain asphalt roads and concrete works, clean the streets of debris and garbage and ensure the 
aesthetics of the City are kept to a high level. Other activities include trimming overgrowth, washing 
sidewalks and bridges, maintaining creek channels and stormwater ditches, replacing worn out or 
installation of new street and regulatory signs, grading of gravel roads and laneways and responding to 
public requests. Annual programs such as flail mowing, street sweeping, and grading and excavation 
equipment are deployed regularly to complete annual maintenance goals. 
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Key Activities 

Customer Service each 147 
Potholes each 674 

Gravel Road Maintenance metres 453 
Lane Maintenance metres 6158 

Lane Grading metres 2411 
Shoulder Maintenance metres 2927 

Dust Mitigation metres 0 
Curb & Gutter  hours 187 

Sidewalk Replace metres 35 
Sidewalk Repair (hazard) each 40 

New Sidewalk PAID metres 5 
Blvd & Median Maintenance metres 369 

Sidewalk Maintenance metres 2168 
Sidewalk Inspections metres 5109 
Vegetation Control locations 27 

Flail Mowing km's 19 
Litter Pick-Up hours 124 

Roadside Dumping locations 13 
Street Sweeping km's 998 

Sweeper Pile  each  32 
Ice Mitigation hours 126 
Snow Removal hours 16 

Snow Pile Remove hours 0 
Snow clear walkway hours 25 
Bridge Maintenance metres 334 

Streetlight Repair each 13 
Streetlight New each 0 
Holiday lights hours 13 

Traffic Barrier Maintenance hours 14 
Sign Maintenance hours 233.58 
New Sign Install hours 3 

BC Transit Bus Sign hours 11.89 
BC Tran Shelt Maintenance hours 20 

Line Painting km's 0 
Road Marking locations 0 

Traffic Signal Maintenance each 0 
Parking Lot Maintenance hours 8 
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Bylaw Assistance hours 37.67 
Emergency Service Requests hours 38.17 

Cem Interment(s) each 7 
Cem Marker each 8 

Ditch Maintenance metres 0 
Water Course Maintenance hours 17 
PW Building Maintenance hours 0 

PW Yard Maintenance hours 46.62 
 

 
Figure 2: Sidewalk Construction for Upgraded BC Transit Shelter 

Fleet & Solid Waste Operations 

OVERVIEW 
The Fleet & Solid Waste Section employs the mechanics who keep our fleet of City vehicles up and 
running year-round and are responsible for managing the mechanical needs of all departments, 
purchasing new vehicles and replacing those that have exceeded their life expectancy. This team also 
manages the Solid Waste Collection program that picks up the garbage, recycling and organic waste 
produced by our residents and delivers it to the ACRD landfill.  
 

Fleet 
Mechanics work on everything from compact cars to excavators and even the generators that provide 
electricity to our facilities when the power goes out. They are often involved in winter storm preparation 
and ensure our snowplows and other snow removal equipment are maintained and operational. Staff 
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can take on major repair work as required in day-to-day operations. Our mechanics are also licenced to 
carry out provincially regulated vehicle inspections and can assist utilities in the repair and maintenance 
of pumps at our lift stations and pump houses when called upon. 
 
Key Activities 

A few highlighted activities from Q1: 

TASK MEASUREMENT # 
A Service each 23 
B Service each 6 

Trailer Service each 2 
CVI each 9 

Generator Inspections each 51 
 
In addition, a few notable tasks completed by the team in the first quarter includes: 

• Received two new garbage collection trucks that were ordered in 2024 
• Developed contamination remediation plan for Recycle BC to lower overall collected 

contamination rate 
• Inspection Facility shop audit passed with CVSE 
• Continuous work getting seasonal Parks & Public Works equipment ready for spring (mowers, 

trimmers, saws, blowers, and power washers 
 

REGULAR COUNCIL AGENDA - APRIL 13, 2026 20



Quarterly Departmental Report 
Regular Council Meeting | April 13, 2026 

Q1 | Jan-Mar 2026 
 

Page 10 of 11 

 

 

Figure 3: New Garbage Collection Truck 

Solid Waste Collection 
The three-stream solid waste collection program in partnership with the Alberni-Clayoquot Regional 
District has been successfully diverting organic waste and recyclable materials from the regional landfill 
for 3 years. Our fleet of 3 solid waste collection trucks are on the road 4 days every week to collect the 
waste created by homes across the city. This section also delivers, maintains, and repairs the 3 different 
collection cart types as part of the program. 
 
Key Activities 

Carts Delivered each 121 
Cart Repairs each 36 

Recycle BC Audits each 1 
Carts tipped  each 127682 
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Figure 4: Q1 Solid Waste Total Collection by Type in Tonnes 
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DEVELOPMENT SERVICE DEPARTMENT  

 

PURPOSE 
To provide Council with an overview of departmental operations of Development Services Department 
for the quarter ending March 31, 2026. 

OVERVIEW 
Staffing 

The Department has hired a new Planning Technician following a retirement.  The new Planning 
Technician started in Q1 of 2026.  The Development Services Department has also successfully hired a 
new building inspector to replace a pending retirement. The new building inspector will start in Q2. 

2042 Official Community Plan 

Staff have engaged Uplift Communications to prepare communications materials and to design the draft 
OCP document. Uplift Communications is currently working on the City’s Master Plans, and this will align 
the 2042 OCP branding with those projects. The City is working on finalizing a draft OCP document, with 
policy development to address key topics and integrate community ideas where appropriate.  New 
design guidelines are also being finalized for the general form and character of development, as well as 
development in environmentally sensitive and hazard areas.  City staff plan to have a draft Official 
Community Plan document prepared in the Q2 of 2026 and public engagement to start in late Q2 2026. 

Somass Lands Development 

Staff continue to coordinate with Matthews West as they undertake pre-development work on the 
Somass Lands project. A Flood Hazard Assessment and an Environmental Detailed Site investigation 
were completed.  An architectural firm continued work on a conceptual Masterplan to articulate a 
strategic framework for the transformation of the lands. 

Permits, Subdivisions, and Land Use Applications 

The following permits and development approvals were completed in Q1: 

1. The City has issued thirty-six (36) permits with a construction value of  $3.3 million, including 
seven (7) new residential units through Q1. 

- Average processing time for Standard Building Permits and for Complex Building Permits 
is currently 8 to 10 weeks.  

2. Approval of a Development Permit under DP 25-04: 5224 Argyle Street to construct a single 
storey clinic and pharmacy building. 

3.  Approval of a Development Permit under DP 25-05: 3830 5th Avenue.  This project consists of 5 
townhouse and 1 apartment building totally 122 dwelling units. 
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4. The Approving Officer has issued one (1) Preliminary Layout Review letter and gave final 
approval to two (2) subdivisions through Q1. 

Reports to Council 

Staff made the following reports to Council on development approvals and other planning issues: 

1. OCP and Zoning bylaw amendments for the BC Housing Supportive Housing project on 3027 2nd 
Avenue were given 3rd reading and final adoption on January 12th.  

2. OCP and Zoning bylaw amendments for Rainbow Gardens, Senior Affordable housing project on 
6123 and 6151 Russell Place were given 1st and 2nd reading on February 23rd.  A Public Hearing 
was held on March 23rd.  

3. Temporary Use Permit TUP 25-05 application for 3048 3rd Avenue was not considered by Council 
on January 12th.  TUP 25-05 was denied on March 9th. 

4. Temporary Use Permit TUP 24-01 application for 3868 Wood Avenue was not postponed by 
Council on January 26th.  TUP 24-01 was approved, subject to conditions on February 23rd. 

5. Temporary Use Permit TUP 25-02 application for 3723 Redford Street was denied on January 
26th.  A request to reapply for a similar TUP for 3723 Redford Street was denied on March 9th. 

6. Temporary Use Permit TUP 25-04 application for 2907 3rd Avenue was denied on January 26th.  

New Development Applications  

Staff completed preliminary review and intake on the following new development applications in Q1:  

• Two (2) Rezoning application for a total of two (2) in 2026. 
• Two (2) Subdivision applications for a total of two (2) in 2026.  
• One (1) Development Permit application for a total of one (1) in 2026.  
• One (1) Temporary Use Permits for a total of one (1) in 2026.  
• Zero (0) Official Community Plan amendment applications for a total of zero (0) in 2026. 
• Zero (0) Development Variance Permit applications for a total of zero (0) in 2026.  

Business Licensing and Property Search Requests  

Forty (40) new business licenses were approved and issued in Q1, including: 

• Two (2) short-term rentals/bed and breakfasts. 
• Ten (10) special event licenses.   
• Eighteen (18) intercommunity licenses 

Thirty-seven (37) Property Search request were completed in Q1, for a total of One Hundred and thirty-
seven (37) in 2026. 

COMMUNICATIONS 
In accordance with the Local Government Act, staff issued notice for the following: 

• Temporary Use Permit 25-05 – 3048 3rd Ave (ads, mailed letters were issued twice) 
• Temporary Use Permit 24-01 – 3868 Wood Avenue (ads, mailed letters) 
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• Temporary Use Permit 25-02 – 3723 Redford Street (ads, mailed letters) 
• Temporary Use Permit 25-04 – 2907 3rd Ave (ads, mailed letters) 
• March 23rd Public Hearing for OCP and Zoning bylaw amendments on 6123 and 6151 Russell 

Place (Ads, mailed letters and sign)  

LINKAGE TO CORPORATE STRATEGIC PLAN                                                                                                                     
The Development Services Department work supports many of the Goals in the 2020-2024 Corporate 
Strategic Plan including: 

1.4 The City adapts in response to ongoing demographic change and community development. 

2.3 The Community has a strategy that effectively encourages investment and sustainable growth. 

2.5 The City takes an active and innovative role in the redevelopment of brownfield sites. 

5.1 The community is aesthetically appealing and there are locally authentic public spaces. Citizens   
are proud of their community. 

5.2 Safe and accessible housing options exist for all members of the community. 

SUMMARY 
This report provides a brief overview of the larger policy and project work by the Development Services 
Department. The department also administers all business licence, development applications, building 
permits, property searches, public enquiries and many other related development services functions on 
an ongoing basis. 

LOOKING FORWARD 
City staff plan to have a draft Official Community Plan document prepared in the Q2 of 2026 and public 
engagement in late Q2 2026. 

ATTACHMENTS 
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PARKS, RECREATION AND CULTURE 
 

PURPOSE 
To provide Council with an overview of departmental operations for the quarter ending March 31, 2026.  

OVERVIEW 
The first quarter of 2026 highlighted strong community engagement, proactive infrastructure 
improvements, and expanded program delivery across all divisions. 

• Parks: Benefiting from minimal snowfall, crews accelerated trail maintenance, bridge 
replacements, and park pressure washing, while successfully securing a BC Hydro re-greening 
grant for the second consecutive year. 

• Recreation: The division expanded its team with two new programmers and delivered high-
impact programs, including a Teen Night for over 100 youth and 60 aquatic classes serving 346 
participants. 

• Facilities: Critical safety upgrades were completed at the McLean Mill National Historic Site, City 
Hall renovations advanced on schedule, and a vital new fire alarm panel was installed at the 
Parks Yard. 

• Culture: The division supported the community through the HEART program (serving 159 
participants), finalized 2026 CIP funding, and engaged the public through heritage surveys and 
immersive exhibitions like the Refuge Canada Tent 

COMMUNICATIONS 
The department maintained active public and stakeholder communication throughout the quarter: 

• Notices: Community Investment Program (CIP) award notices were officially issued to local 
organizations on February 19, 2026. 

• Presentations: The Port Alberni Community Heritage Commission presented its public 
engagement survey findings and recommendations to City Council on March 16, 2026. 

• Event Promotion: The department actively promoted numerous community initiatives, 
including the Family Arts Festival, Seedy Saturday, and the Port Alberni Film Fest Winter 2026 
Series                                                                                                      

LINKAGE TO CORPORATE STRATEGIC PLAN 
• Responding to Demographic Change: The Parks Department's successful acquisition of the BC 

Hydro re-greening grant supports the Strategic Plan's goal to continue a proactive tree-planting 
program and green city streets. Furthermore, trail maintenance and bridge replacements 
connect the community with safe, accessible pathways. 

• Enabling the New Economy: By hosting and supporting events like the Family Arts Festival's 
Youth Market and Seedy Saturday, the department fosters local vendors, young entrepreneurs, 
and community resilience. 

• Provision and Maintenance of Quality Services: Upgrades to City Hall and the installation of a 
fire alarm panel at the Parks Yard ensure the highest and best use of City-owned assets and 
prioritize worker safety. 
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• Fostering a Complete Community: Initiatives like Teen Night at the Multiplex and the subsidized 
HEART program ensure that recreation remains inclusive, safe, and accessible for all residents, 
reducing financial barriers 

 

SUMMARY 
The first quarter of 2026 was highly productive for the Parks, Recreation, and Culture Department. 
Favorable weather allowed for early advancement on parks maintenance and infrastructure repairs. 
Recreation and Culture divisions saw robust participation in foundational programs and special events, 
emphasizing community connection, youth engagement, and accessible services. Concurrently, the 
Facilities division successfully completed major safety and operational upgrades to protect City assets 
and ensure safe environments for staff and residents alike.  

LOOKING FORWARD 
Provide information regarding upcoming measurables in the next reporting quarter 

ATTACHMENTS 
Upcoming deliverables and milestones for the next reporting quarter include: 

• Operational Shifts: Parks will transition to peak-season operations, moving to a 7-day-a-week 
schedule in April to manage spring growth, irrigation startups, and increased park usage. 

• Community Events: Hosting the Meet Your Community Welcome Event (April 18) and the 40th 
Anniversary Celebration of the Port Alberni–Abashiri Twinning Agreement (May 30). 

• Infrastructure: Completion of the Multiplex chiller system upgrade by June 30, and further 
structural assessments and air handling unit replacements at the facility. 

• Program Expansion: The introduction of adult swim lessons, new children's programming (e.g., 
Brilliant Builders Club), and inclusive adult wellness programs like Chair Supported Yoga. 
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PARKS 

OVERVIEW 
During the first quarter of 2026, the City of Port Alberni Parks Department experienced 
minimal snowfall, which allowed crews to focus on broader maintenance and 
infrastructure improvements. This included significant progress on trial maintenance such 
as bridge replacements, trail trimming, and trailhead renovations. The mild weather also 
created opportunities to complete pressure washing at multiple park sites, improving 
overall cleanliness and presentation. In addition, the department successfully secured a 
re-greening grant from BC Hydro for the second consecutive year, providing valuable 
support toward ongoing environmental and tree restoration initiatives. 
 
Key Activities 

Key Activities (Q1 2026) 
Horticulture 

• Tree pruning and planting 
• Tree grant application for 2026 
• Planting plans and planting layout 
• General garden bed and shrub maintenance 

Operations 
• Snow removal and de-icing (as required) 
• Holiday season decoration removal 
• Turf mowing and trimming 
• Trail counter data collection 
• Trail inventory data collection  
• Park furniture upgrades 
• Beach wood removal (Esso Park, John Douglas Park at teepis) 

Projects 
• Trailhead renovations 
• Playground installation planning  

Sports Fields 
• General maintenance 
• Start of sports field pre-season maintenance 
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Attached below are some stats on trial sensor installed in February 2026 

Week of  

Roger 
Street/Dolan 

 

Somass 
Waterfront  

Quay to Quay 
Bridge 

Blair Park 
Dyke 

Scott 
Kenny 
Trail 

 
February 2nd     1135 882 597 1798 221 
February 9th      1520 1188 765 2499 334 
February 16th    1229 911 544 1927 480 
February 23rd    1456 1186 728 2469 374 
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LOOKING FORWARD 
Looking ahead to the second quarter of 2026, the City of Port Alberni Parks Department will 
transition into its peak operational season as spring conditions drive increased growth and 
park usage. Crews will begin full irrigation system start-up and shift focus to regular turf 
mowing as grass growth accelerates. Beginning in April, Parks will operate seven days a 
week with the support of seasonal staff to meet service demands. Core activities will 
include garden weeding, tree maintenance, park inspections, and continued irrigation 
management, along with the installation of additional trail counters to better monitor 
usage. The department will also advance key projects such as playground upgrades and 
equipment preventative maintenance, while maintaining sports fields through fertilizing, 
overseeding, and comprehensive in-season care to ensure high-quality playing surfaces 
throughout the community. 
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Looking Forward (Spring Readiness) 

• Seasonal staff start March 30, 2026, helping accelerate spring clean-up and turf mowing. 
• Parks staff scheduled 7 days/week as of April 9th, until October, dependent on staffing 

levels. 
Horticulture 

• Garden weeding 
• Garden planting 
• Tree pruning and trail pruning 

Operations 
• Parks inspections 
• Turf mowing and trimming 
• Irrigation start-up 
• Parks trail counter data collection 
• Install 2 additional trail counters to strengthen trail network use data 
• General infrastructure repairs 
• Equipment preventive maintenance 
• Trail mowing 

 
Projects 

• Playground upgrade 
 
Sports Fields 

• Annual sports field start-up maintenance 
• Field fertilizing 
• Field overseeding 
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RECREATION 

OVERVIEW 
 
Key Activities 

Recruitment & Onboarding  

• We are pleased to announce the hiring of 2 new Recreation Programmers, Keenan and Justin. 
Both bring a diverse background in recreation, sport & special events. We are excited for this 
next chapter for our Recreation Team!  

Special Events 

• Youth Event – Teen Night at the Multiplex | January 30, 2026 | AV Multiplex (Attendance: 
100+ youth/teens)  

o Teen Night brought together youth for a free, high-energy evening of recreation and 
connection at the AV Multiplex. Teens enjoyed skating, free food, Bingo games with 
prizes, an interactive escape room, and a lively photo booth to capture the night. The 
event created a welcoming space for teens to socialize and engage with peers while 
connecting with community organizations in a fun, safe environment. 

Aquatics 

• Q1 Swimming Lessons 

  Lesson Level Registered (waitlist) Classes Offered 

Parent & Tot Programs 
Jellyfish 13 3 
Goldfish 11 3 
Seahorse 24 3 

Preschool Programs 

Octopus 24 4 
Crab 30 5 
Orca 18 3 
Sea Lion 18 3 
Narwhal 9 2 

School Aged Programs 

Swimmer 1 34 6 
Swimmer 2 48 7 
Swimmer 3 44 6 
Swimmer 4 30 6 
Swimmer 5 21 3 
Swimmer 6 11 2 

Advanced Programs Stay Strong Swimming  7 1 
 TOTAL 346 60 
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Q1 delivered a total of 60 classes serving 346 participants across all program categories. Strong 
participation was seen in foundational and early‑development levels. Staff actively adjusted class 
offerings to respond to program demand, prioritizing additional capacity in high-interest lesson levels 
where possible.  

Arena  - Q1 Arena Programs  

Lesson Level Registered Sessions Offered 

Skating Development Programs (O.W.L, 
Ice Hawk, Home School Lessons)   

84 18 

Hockey Development Programs (Private 
lessons, Level Up, Timbits)   

201 150 

Camps (Seasonal & Pro Day)   n/a n/a 

Adult Hockey Programs    21 2 

 

Q1 Arena Programs provided a wide range of opportunities for participants to build skills, confidence, 
and enjoyment on the ice through both skating and hockey‑focused experiences. Adult Hockey 
programs continued to provide accessible recreational ice time, connection, and skill development.  

Recreation Programming - Q1 Child/Youth Programs  

Registered Program  Registered Programs Offered 

Birthday Parties (Glenwood & Multiplex)  51   

Alberni Trail Riding Program   *Seasonal  

General Arts  *Hosted 3 private pottery parties 

Music & Dance  30 3 

Cooking & Baking  n/a n/a 

Pro-D Day Camps  65 2 

Sport & Fitness  *Hosted weekly youth development 
training with AVMHA 

All Seasonal Camps - Spring Break, 
Summer & Winter Camps - Total Daily 
Registrations    

*Seasonal 

Outdoors  *Seasonal 

Education & Leadership n/a n/a 
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Q1 Popular offerings included birthday parties, Pro-D Day camps, music and dance programs, and 
ongoing youth sport development opportunities delivered in partnership with Alberni Valley Minor 
Hockey Association.  

• Q1 Adult Programs  

Registered Program  Registered Programs Offered 

General Arts  104 14 

Group Fitness  137 14 

Yoga  93 8 

Music & Dance  10 1 

Cooking & Baking  n/a n/a 

Education & Workshops  n/a n/a 

Outdoors  10 1 

Alberni Trail Riding Program   *Seasonal 

Q1 Adult Group Fitness and Yoga programs remained especially popular, reflecting strong interest in 
active and wellness-based programming, while our General Arts offerings provided opportunities for 
social connection and creativity.  

LOOKING FORWARD 
Special Events 

Meet Your Community Welcome Event / April 18 

• Attend our FREE Community welcome event! Learn about our community and connect with 
local businesses and organizations in attendance. 

• Hosted in Collaboration with Port Alberni Neighborhood Welcome  

Pride Week: Roller Night / June 4 

• A free night of disco rollerblading! Dress in bright colours and enjoy funky music and laser lights! 
All individuals welcome to this event! 

• Hosted in collaboration with Alberni Valley Pride Society 
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Slip n Slide into Summer / June 20 

• Join us on at Williamson Park for a family-friendly afternoon packed with water-soaked fun! 
Race down giant Slip ’n Slides, splash around at our water tables, enjoy yard games, food, 
beverages and cold treats, and tons of kid-friendly activities!  

• Hosted in Collaboration with Remax Mid-Island Realty 

Aquatics 

Swim Lessons  

With a strong return of aquatics staff from post‑secondary, spring and summer offerings will be more 
robust, allowing for expanded program delivery and capacity. As part of this enhancement, adult swim 
lessons are scheduled to be introduced in Q2. 

Advanced Leadership Courses 

• Bronze Medallion / July 6 – 10 

• Bronze Cross / July 13 – 17 

• Standard First Aid (full course) / June 20 

• Standard First Aid (recert) / April 26 

Recreation Programs 
Our Recreation team continues to use their creativity to incorporate new programs for the community. 
Some upcoming new programs include: 

• Mini Movers Gym Play - Ages 0-5  
o Geared to support active play and social connection for young children and caregivers, 

featuring visits from community partners  
• Brilliant Builders Club – age 8-12  

o Focuses in exploring STEM (Science, Technology, Engineering, and math) concepts 
through hands-challenges and experiments.  

• After School Gym Play - ages 8-12 
o Participants will engage in a variety of sports, games, and gym play activities, enabling 

children to try new skills, work as a team, and experience movement in different ways. 
The focus is on participation, exploration, and fun with some light competition  

• Strength Toning for Women – Ages 16+ 
o An opportunity for women to come together, build strength, and improve muscular 

endurance. Modifications offered so all fitness levels feel supported. 
• Chair Supported Yoga – Ages 16+ 

A gentle, accessible approach to yoga designed for everybody and all abilities. This class offers a 
safe way to increase your range of motion while building functional strength, flexibility, mobility, 
and balance.   
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FACILITIES 
 
Key Activities 

McLean Mill Site Cleanup and Safety Upgrades 

All major safety improvement work at the McLean Mill National Historic Site has now been completed. 
This includes securing high-risk areas through new fencing, removal of the deteriorated train platform, 
general site cleanup, and improved access controls. Hazardous materials have been removed, and 
remaining equipment has been reorganized with support from the Industrial Heritage Society. Final site 
safety signage is currently being prepared and will be installed shortly to complete the project. 

Enhancing City Spaces: Recent Improvements 

At the time of writing, the City Hall renovation project remains on pace and on budget, with 
construction scheduled for completion by the end of April. This work will create much-needed expansion 
space, including five new offices at City Hall. These upgrades support improved functionality and 
long-term operational efficiency while remaining cost-effective and aligned with departmental needs. 

Parks Yard Fire Panel Installation 

A new Edwards FireShield Plus fire alarm panel has been installed at the Parks Yard facility, significantly 
improving life-safety conditions for staff. The building previously had no fire alarm system, and the 
addition of a modern panel—complete with heat and smoke detectors—provides critical early detection 
and alerting capabilities. This upgrade enhances worker safety, supports emergency response readiness, 
and brings the facility in line with current safety standards. 
 
Annual Summary 

FACILITY BUDGETED YTD ACTUAL $ Variance % Variance 
Planning & Engineering Building 107,537 21,450 803 -0.74 % 
Changes to time encoding, extra carpentry and electrical support to setup the new work spaces. 

** All other facilities on or under budget. 
 
Trends 
 

Vandalism & Prevention* Q1 2024 = $4,642 Q1 2026 = $7,851  (69.13% Increase) 
* Largely due to vandalism events at the Multiplex, and EPFH. 
 
Multiplex Dehumidifier Installation and Chiller Upgrade 

The chiller at the Multiplex has now been replaced. Upcoming work includes upgrading the new chiller 
system, replacing one of the main brine pumps, and adding a surge drum to improve reliability and 
efficiency. The overall project is underway and remains on track for completion by June 30. 
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Air Handling Unit Replacements and Structural Assessment at the Multiplex 

Looking ahead, staff will be addressing two major facility priorities at the Alberni Valley Multiplex. 
Following the recent failure of two critical air handling units—serving the Upper Lobby and the Bulldogs 
dressing room—replacement work is moving forward to restore reliable ventilation, heating, and cooling 
to these areas. This project will ensure consistent building performance and support uninterrupted 
programming. 

In addition, structural engineers have been engaged to assess cracking observed near the dressing room 
tunnel. This evaluation will determine the cause of the cracking and identify any required repair work to 
maintain the safety and long-term integrity of the building. Findings and recommended next steps will 
be brought forward once the assessment is complete. 
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CULTURE 
OVERVIEW 
To provide Council with an overview of departmental operations for the quarter ending March 31, 2026.   
 
Key Activities 

HEART PROGRAM 
The HEART Program provides subsidized recreation opportunities for Port Alberni residents who meet 
Statistics Canada low-income thresholds, helping to reduce financial barriers and promote equitable 
access to recreation services across the community. As of March 31, 2026, the program serves 159 
participants, reflecting ongoing demand for subsidized recreation support. 
 
COMMUNITY INVESTMENT PROGRAM (CIP) 
A comprehensive review of the Community Investment Program (CIP) identified several opportunities to 
improve program efficiency, enhance support for community organizations, and strengthen 
transparency and impact measurement. The CIP Review Committee met on December 18, 2025, to 
finalize its 2026 funding recommendations. Council reviewed and approved the committee’s 
recommendations at its January 19, 2026, meeting, and CIP award notices were issued on February 19, 
2026. 
 
Key CIP investment activities this quarter include: 
 
Kinsmen Club of Port Alberni | Heritage Dinner | February 8th, 2026 
The Kinsmen Heritage Dinner was held in Port Alberni in February 2026, continuing a tradition that has 
taken place for more than 60 years to honour local seniors and celebrate the community’s shared 
history. Presented by the Kinsmen Club of Port Alberni, the event brought together elders, volunteers, 
and community members for an evening of fellowship, food, and live entertainment, including 
performances by local fiddlers and folk singers. The dinner was supported through community 
partnerships, with the City of Port Alberni providing the Echo Community Centre as the venue, reflecting 
the longstanding collaboration between the Kinsmen and the City in recognizing the contributions of 
older residents to the Alberni Valley community. 
 
Alberni Valley Food Security Society | Seedy Saturday 2026 | February 14th, 2026 
Seedy Saturday 2026 took place on February 14, 2026, at the Echo Community Centre in Port Alberni 
and was presented by the Alberni Valley Food Security Society (AV Food Security) as a community 
celebration of local food growing and seed sovereignty. The family‑friendly event brought together 
gardeners, food producers, and community members to exchange seeds, access practical gardening 
information, and connect with local vendors in preparation for the upcoming growing season. 
Programming included a seed exchange table, educational resources, and children’s activities, 
reinforcing AV Food Security’s mandate to promote resilient local food systems and community food 
security in the Alberni Valley. 
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Alberni Arts (CAC) – 2026 Family Arts Festival | February 14–15, 2026 
The Family Arts Festival was held in Port Alberni on February 14–15, 2026, at the Glenwood Centre as a 
free, family‑friendly celebration of creativity presented by Alberni Arts (the Community Arts Council of 
the Alberni Valley). Taking place over Family Day weekend, the festival invited children, youth, and 
caregivers to participate in hands‑on art‑making stations, workshops, live music and performances, 
cultural storytelling, and interactive activities designed for all ages and skill levels. A highlight of the 
event was the Youth Market, which provided young artists and entrepreneurs with an opportunity to 
sell handmade goods and gain real‑world experience, reinforcing the festival’s focus on accessibility, 
youth engagement, and community connection. Organizers estimate over 400 people attended the 
Festival each day. 
 
PORT ALBERNI COMMUNITY HERITAGE COMMISSION 
 
The Port Alberni Community Heritage Commission completed a major public engagement effort during 
the 2025 Alberni District Fall Fair, where members connected with nearly 1,000 visitors and collected 
over 100 survey responses. The survey revealed strong community support for inclusive heritage 
programming, improvements to cultural infrastructure, and greater visibility for heritage initiatives. 
Respondents identified key barriers such as lack of awareness and accessibility challenges, while also 
expressing interest in diverse cultural events, Indigenous cultural sharing, and public art. Several 
culturally significant sites were also highlighted by participants. The Commission presented its findings 
and recommendations to City Council on March 16, 2026, helping to inform future heritage planning and 
strengthen community engagement in cultural development. 
 
In addition, the Commission is please to volunteer at the Abashiri Twinning Celebration on May 30, 
where members will serve as the official cake handlers, welcoming and assisting visitors as part of the 
festivities. 
 
MCLEAN MILL NATIONAL HISTORIC SITE 
Approximately 90% of the planned safety improvements are complete. The contractor will finish the 
remaining items in the upcoming weeks and will ensure all work meets required standards prior to 
project closing out. New safety signage is currently in production and will be installed as part of the 
remaining works to support visitor awareness and site safety. 
 
Work is also underway on re‑interpretive signage, which will provide updated information and improved 
storytelling for visitors. Installation is planned for later in the year following completion of content and 
design. 
 
VANCOUVER ISLAND REGIONAL LIBRARY 
 
City staff have engaged in discussions with the Public Library branch regarding library services. 
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AVM Exhibition | Re.Collection – works from the Alberni Arts Permanent Collection | January 15 – 
February 28  | During January and February 2026, the AVM hosted Re.Collection (January 15–February 
28), an exhibition showcasing works from the Community Arts Council of the Alberni Valley’s collection, 
which had been in the organization’s care for more than 40 years. The exhibition marked the Arts 
Council’s 60th anniversary and provided the public with an opportunity to view the collection. Featuring 
works by artists from the Alberni Valley and beyond, including prominent Canadian artists such as 
Norval Morrisseau, Re.Collection invited visitors to reflect on the region’s artistic legacy and consider 
how these works continue to shape local cultural identity today.  
 
Current Exhibition | Refuge Canada Tent | March 13 – April 25 | In March and April, the museum is 
showcasing the Refuge Canada Tent exhibition, an immersive, bilingual travelling exhibit examining 
Canada’s refugee history and contemporary refugee experiences. Using oral histories, archival 
photographs, and interactive elements, the exhibit explored Canada’s role in global refugee movements 
and highlighted the challenges faced by refugees seeking safety and belonging.  
 
Together, these Q1 exhibitions demonstrated the Alberni Valley Museum’s commitment to presenting 
programming that connects local history with national and global stories, fostering reflection, dialogue, 
and community learning. 
 
ANNUAL PROGRAM STATISTICS 

 2026 to date 2025 2024* 
Category Programs Attendance Programs Attendance Programs Attendance 

Curriculum-linked education 9 185 26 419 12 416 
Family/Children 18 199 89 2,619 52 1,007 
Adult 19 513 65 1,311 70 1,554 
Special events/Collaborations 4 225 13 8,227 34 2,830 
Total:              50 1,104 193 12,576 168 5,391 

* 2024 – NOTE: Education Curator position vacant first quarter negatively affecting programming and 
attendance (e.g.    school tours). 

** 2023 - Clutesi Exhibition resulted in a surge of school tours and general attendance overall. NOTE: 
The number of school tours is often affected by exhibition content. 

 

ALBERNI VALLEY MUSEUM - KEY ACTIVITIES 
 

ANNUAL STATISTICS 2026 to 
date 2025   2024* 

Hours Open to the Public 413 1,710  1,976 
Total Gallery Attendance 3,824 18,591  15,944 
Total Reach 5,946 26,818  17,222 
Programs 50 195  168 
Instructional Hours 801 3,894  2,125 
Volunteer Hours 696 2,950  2,100 

* 2024 – NOTE: Education Curator position vacant first quarter negatively affecting programming and attendance. 
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Highlights  
 
During Q1 2026, the Alberni Valley Museum delivered educational programming that supported 
municipal objectives related to heritage preservation, public learning, and cultural engagement. 
Programming included exhibition‑linked interpretation, public lectures, and self‑guided learning 
resources that increased understanding of local, Indigenous, and national histories.  
 
As part of the AVM After Dark lecture series, the museum presented several well‑attended evening 
lectures for older youth and adults, including The Teachings of Mutton: A Coast Salish Woolly Dog, 
which supported reconciliation‑informed learning through Indigenous knowledge‑sharing; Tales from 
the Wild Coast: The Life and Legacy of Cougar Annie, examining the role of women and settler 
resilience in Vancouver Island history; during Black History Month, The Brown Baby Project explored the 
stories of mixed-raced children born to Black soldiers and white women during and after the World Wars; 
and Red Lights & Black Hearts, an adult‑focused lecture exploring lesser‑known aspects of local social 
and legal history.  
 
In March 2026, the museum also delivered Spring Break programming, including the Spring Break 
Sampler at the Museum, offering hands‑on, place‑based learning experiences in local history, culture, 
and natural heritage.  
 
This quarter, the Alberni Valley Museum also presented the Port Alberni Film Fest Winter 2026 Series, a 
community engagement initiative that brought selected independent and Canadian films to local 
audiences at the Savoy Theatre. Screenings during the quarter included Eleanor the Great 
(January 18, 2026), Out Standing (February 22, 2026), and DJ Ahmet (March 15, 2026), supporting access 
to culturally relevant cinema while generating revenue for the museum’s education, outreach, and 
archival programs. 
 
Collectively, these initiatives supported accessible learning opportunities, fostered cultural awareness, 
and reinforced the Alberni Valley Museum’s role as a civic asset supporting lifelong learning, heritage 
stewardship, and meaningful community engagement. 
 
Key revenue highlights in Q1 include: 

• The 2026 YCW funding from the Canadian Museum’s Association for two summer students in 
the amount of $12,600 has been approved.  

• In addition, BC Arts Council 2026 operating funding of $65,000 has been received. 

LOOKING FORWARD 
 
40TH ANNIVERSARY CELEBRATION — PORT ALBERNI ⇄ ABASHIRI  |  May 30th – June 15th, 2026 
 
On May 30, the City will host the main community celebration of the 40th anniversary of the Port 
Alberni–Abashiri Twinning Agreement at Echo Centre, bringing together culture, history, and community 
connection in a family‑friendly afternoon. Activities will include hands‑on Japanese cultural crafts, 
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customs, and children’s activities, cake and treats, and access to the Echo Atrium Garden, along with 
cultural performances and drumming that reflect the shared heritage and respect between Japanese 
and Nuu‑chah‑nulth communities.  
 
A highlight of the event will be a live video link with Abashiri, timed to greet the city as morning begins 
in Japan, followed by an official civic ceremony featuring welcomes, mayoral remarks from both cities, 
presentations of commemorations, and a Japanese cultural showcase. Complementing the May 30 
celebration, exhibits and displays running from June 1–15 at the Alberni Valley Museum, Echo Centre, 
and City Hall will share the story of the twinning relationship through photographs, artefacts, and 
personal accounts, spotlighting four decades of friendship, cultural exchange, and student connections, 
while reaffirming the City’s commitment to future exchange and community partnerships. 
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CITY OF PORT ALBERNI 
 

BYLAW NO. 5138-1 
 
A BYLAW TO AMEND THE CITY OF PORT ALBERNI 2026-2030 FINANCIAL PLAN 

BYLAW NO. 5138 
 
WHEREAS section 165 of the Community Charter stipulates that a municipality must have a 
financial plan that is adopted on an annual basis; 
 
AND WHEREAS section 165 (2) of the Community Charter stipulates that for certainty, the 
financial plan may be amended by bylaw at any time; 
 
NOW THEREFORE the Municipal Council of the City of Port Alberni in open meeting 
assembled hereby enacts as follows: 
 
The Municipal Council of the City of Port Alberni In Open Meeting Assembled Enacts as follows: 
 
1. That “City of Port Alberni 2026 - 2030 Financial Plan Bylaw No. 5138" is hereby 

amended by deleting Schedule “A” in its entirety and substituting the amended Schedule 
“A” as attached hereto and forming part of this Bylaw. 

 
2. This Bylaw may be known and cited for all purposes as "City of Port Alberni 2026-2030 

Financial Plan Amendment Bylaw No. 5138-1” and shall become effective upon 
adoption. 

 
 
READ A FIRST TIME this 23rd day of March, 2026. 
 
READ A SECOND TIME this 23rd day of March, 2026. 
 
READ A THIRD TIME this 23rd day of March, 2026. 
 
FINALLY ADOPTED this  day of              , 2026. 
 
 
 
 
 
    
Mayor Corporate Officer 
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Schedule “A” 

to Bylaw No. 5138-1

 

2026 2027 2028 2029 2030
Revenue
Taxes
  Property Taxes 38,277,863     40,417,618     41,334,907     42,912,167     44,539,980     
  Other Taxes 743,530         758,600         773,979         789,671         805,685         
  Grants in Lieu of Taxes 658,875         676,235         694,068         712,388         731,207         

Fees and Charges
  Sales of Service 5,890,715       6,034,477       6,216,462       6,423,393       6,625,439       
  Sales of Service/Utilities 8,442,196       8,988,917       9,170,644       9,395,952       9,756,736       

Service to other Government 76,000           77,000           79,000           83,000           85,000           
User Fees 529,169         531,107         533,422         535,763         538,132         

  Rentals 32,880           33,867           34,883           36,627           36,627           
  Interest/Penalties/Miscellaneous 903,194         914,120         925,294         941,694         948,418         
  Grants/Other Governments 950,000         953,000         957,000         960,000         963,000         
  Other Contributions 89,900           89,900           89,900           89,900           89,900           

56,594,322     59,474,841     60,809,558     62,880,554     65,120,124     

Expenses
Debt Interest 837,227         837,227         837,227         837,227         837,227         
Capital Expenses 23,268,350     6,124,482       5,503,762       7,661,582       5,945,887       
Other Municipal Purposes
  General Municipal 5,908,003       6,316,148       6,552,769       6,775,747       6,978,590       
  Police Services 11,342,170     11,766,511     12,111,189     12,522,499     12,917,194     
  Fire Services 5,345,229       5,559,899       5,821,275       6,063,676       6,319,001       
  Other Protective Services 479,958         519,515         543,934         567,162         585,592         
  Transportation Services 6,951,888       7,186,977       7,420,325       7,725,574       7,936,561       
  Environmental Health and Development 4,093,281       4,190,874       4,486,617       4,579,216       4,709,184       
  Parks and Recreation 8,295,298       8,561,656       8,835,157       9,166,419       6,807,523       
  Cultural 2,151,216       2,157,275       2,235,704       2,319,770       2,392,666       
  Water 2,580,255       2,660,794       2,743,787       2,855,563       2,855,563       
  Sewer 2,171,596       2,238,927       2,308,252       2,405,496       2,477,672       
  Contingency 244,025         300,000         300,000         300,000         300,000         

73,668,496     58,420,285     59,699,998     63,779,930     61,062,661     

Revenue Over (Under) Expenses Before Other (17,074,175)    1,054,556       1,109,560       (899,376)        4,057,464       

Other
  Debt Proceeds 3,500,000       -                -                -                -                
  Debt Principal (525,753)        (525,753)        (525,753)        (525,753)        (525,753)        
  Transfer from (to) Reserves 14,099,928     (528,803)        (583,807)        1,425,129       (3,531,711)      

17,074,175     (1,054,556)      (1,109,560)      899,376         (4,057,464)      

Balanced Budget -                -                -                - -                

CITY OF PORT ALBERNI
CONSOLIDATED FINANCIAL PLAN 2026 - 2030

REGULAR COUNCIL AGENDA - APRIL 13, 2026 44



 
     

Regular Council Meeting 
For the Meeting of April 13, 2026 

               
 

Date: April 6, 2026 
File No: 6123 & 6151 Russell Place  
 

To: Mayor and Council 
From: A. McGifford, CAO 
Subject: DEVELOPMENT APPLICATION – OCP and Zoning Bylaw Amendments for Property at 6123 & 

6151 Russell Place, Port Alberni  
LOT 1, SECTION 9, ALBERNI DISTRICT, PLAN 15459 (PID: 001-868-128) 
LOT 2 SECTION 9 ALBERNI DISTRICT PLAN 15459 (PID: 001-823-591) 
 

Applicant:  D. Firouzli Architecture Inc. dba West Coast Native Health Care Society  
              
 

Prepared by:  
 
 
B. McLoughlin  
Manager of Planning  

Director: 
 
 
S. Smith, Dir. of Development 
Services | Deputy CAO 

CAO Concurrence: 
 
 
A. McGifford, CAO 

 

RECOMMENDATIONS(S)  
a. THAT Council receive the minutes of the Public Hearing dated March 23, 2026 regarding “Official 
 Community Plan Amendment Bylaw No. 5144” and “Zoning Amendment (6123 & 6151 Russell Place) Bylaw 
 No. 5119”.  
 

b. THAT “Official Community Plan Amendment Bylaw No. 5144” be read a third time.  
 

c. THAT “Zoning Amendment (6123 & 6151 Russell Place) Bylaw No. 5119” be read a third time.   
 
PURPOSE 
To consider revised bylaw amendments that would enable development of 31 units of seniors housing at 
Tsawaayuus (Rainbow Gardens). 

BACKGROUND 
The West Coast Native Health Care Society has submitted a development proposal for additional housing at 6123 
Russell Place, within the Tsawaayuus (Rainbow Gardens) complex. The proposal is intended to deliver affordable 
and subsidized housing for seniors living independently. The location would support aging in place by enabling 
residents to remain in the community and, if they choose, transition to the on-site care facility as their needs 
change. Official Community Plan (OCP) and Zoning Bylaw amendments are required to enable the development. 
The draft bylaws would establish a new institutional zone (P3 Care Campus) to enable the co-location of a care 
facility with accessory seniors’ housing on the same property. 
 
Status of the Application 

• March 24, 2025 - Council gave 1st and 2nd readings to the amending bylaws. 
• May 12th, 2025 - Public Hearing was held.   
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• June 23rd, 2025 - Council directed Administration to work with the applicant on lower density options for 
the development. 

• August 11th, 2025 - Council supported a revised 2-storey design and directed Administration to prepare 
updated bylaws for consideration.  

• February 23rd, 2026 - Updated bylaws were given 1st and 2nd readings by Council.  
• March 23, 2026 – A Public Hearing was held.  

 
Figure 1 – Subject Property Map 

 
 

 

 

Location At the corner of Russell Pl. and Russell St. approximately 120m north of River 
Rd. / Highway 4 

Current Land Use Institutional (INS) 
Current Zoning P1 Institutional  
Proposed Zoning P3 Care Campus  
Total Area 20,283 m2 (5 acres) 
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ALTERNATIVES/OPTIONS  

1. THAT “Official Community Plan Amendment Bylaw No. 5144” be read a third time.  
 
THAT “Zoning Amendment (6123 & 6151 Russell Place) Bylaw No. 5119” be read a third time.   
 
THAT Council receive the minutes of the Public Hearing dated March 23, 2026 regarding “Official 
Community Plan Amendment Bylaw No. 5144” and “Zoning Amendment (6123 & 6151 Russell Place) 
Bylaw No. 5119”.  
 

2. Council can choose to not give 3rd reading to the bylaws.  
 

3. Council can request additional information from Administration.  

ANALYSIS  
Below is a summary of proposed amendments to the OCP and Zoning Bylaw:    

1. Amend the text of the OCP to support care facilities having accessory residential units, and limited 
accessory services on land designated Institutional.    

2. Amend the Zoning Bylaw text to add a new P3 Care Campus zone on Institutional land. 
3. Amend the Zoning Bylaw map to change 6123 and 6151 Russell Place from P1 Institutional to P3 Care 

Campus.   
 
The proposed amendments would update the City’s bylaws to achieve the following:  

• Align the City’s OCP and Zoning Bylaw with an historical practice of permitting housing to be built on 
Institutional land where a care facility is located.  

• Enable affordable housing to be built in-line with the City’s 2024 Interim Housing Needs Report, 
including rentals for people who are living independently, but expect to require care in the future.  

• Rezone the Tsawaayuus (Rainbow Gardens) complex to enable future development of affordable 
seniors rental housing at 6124 Russell Place.  

• Provide a zoning option for future care facilities to co-locate with rental housing.  
 

Official Community Plan 
An OCP amendment is required because the current plan does not include policy support for residential uses 
on lands designated Institutional (INS). Specifically, the OCP text amendment would: 
  

a) Add support for residential units and limited accessory services as part of a care facility on lands 
designated Institutional (INS). 
 

b) Add support for the co-location of rental housing with care facilities on Institutional (INS) lands as part 
of a care facility campus.  

 
Proposed changes to OCP Section D: Plan Policies are summarized in Table 2.  
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Table 2 - Proposed OCP Text Amendments to Section D: Plan Policies 
OCP Section Proposed Text Amendment  

(new text in blue) 
Section D: Plan Policies 
 
3.1 Public Administration / 
Institutional  

Council Policy  
… 
2. Care facilities in areas designated Institutional (INS) may include limited accessory 
services intended to meet the daily needs of residents, and accessory residential 
dwelling units (including multi-residential). This may include dwelling units for seniors, 
or for those living independently but expecting to require supportive care in the future. 
The City recognizes that people require different forms of housing at various stages of 
life, and this policy supports a spectrum of housing in the community. 

Section D: Plan Policies 
 
4.0 Residential  
 
Affordable Housing 6123 &  

…The Plan does not support concentration of specialty housing such as specialty 
senior’s housing in a single location.  Rather, it promotes integration of such housing 
throughout the community in order to provide greater housing diversity. However, the 
Plan supports co-location of housing with a care facility on institutional lands as part of 
a care facility campus. 

 
Zoning Bylaw Text and Map Amendment 
An amendment to the Zoning Bylaw is required to establish a new P3 Care Campus zone, and to reclassify the 
Rainbow Gardens properties on the Zoning Bylaw map. A complete description of the P3 Care Campus zone is 
provided in the attached amending Bylaw No. 5119. 
 
Transportation Impact Assessment 
The applicant submitted a Transportation Impact Assessment (TIA) from a professional engineer. The TIA noted 
the following: 

• The neighborhood road network can accommodate traffic created by the new housing.   
• Infrastructure for active transportation in the vicinity of the site is not suitable for all ages and abilities. 
• Public transportation service in the area is limited. 
• There is a bus stop available within a 5-minute walk of the site; however, it has limited amenities for 

passengers. 
 
IMPLICATIONS  
There is strong demand for adequate and affordable seniors’ housing in the community, as identified in the 
2024 Interim Housing Needs Report and data inventory. The bylaw amendments would: 

• Help preserve existing supportive and non-market housing, and provide options for building more in 
the future. 

• Allow rental housing in Port Alberni to be co-located with care facilities on lands 
designated Institutional (INS) in the OCP. 

• Enable 31 rental housing units at Rainbow Gardens, representing approximately 17% of Port Alberni’s 
immediate need for non-market housing. 

• Enable more housing options for aging in place.  
• Support a broader range of housing options that enable seniors to age in place 
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COMMUNICATIONS 
A Public Hearing was held at 6:00 P.M. on March 23, 2026 in the City Hall Council Chambers. Full minutes are 
attached to this report. Below is a summary of concerns:   

• Concern for scale/density of proposed development 
• Concern for traffic safety on Russel Street, Highway 4, and area surrounding the development 
• Concern for removal of green space, walking paths, and general lack of park space 
• Concern for reduced parking and greater traffic congestion 
• Concern for commercial vehicles making deliveries to the property 
• Concern for disturbances during construction 
• Concern for tsunami risk and evacuation of residents 

 
BYLAWS/PLANS/POLICIES 
Official Community Plan Bylaw No. 4602 
The proposed amendment would do the following: 

a) Add text to Section D: Plan Policies, 3.1 Public Administration / Institutional to support residential 
rental units and limited accessory services as part of a care facility on lands designated Institutional 
(INS).  

b) Add text to Section D: Plan Policies, 4.0 Residential – Affordable Housing to support the co-location of 
rental housing with care facilities on Institutional (INS) lands as part of a care facility campus.  

 
Zoning Bylaw No. 5105 
The proposed amendment would do the following:  

a) Add text to Section 5: Establishment of Zones to create P3 Care Campus as a new zone.  
b) Change the Zoning Bylaw map to rezone 6123 & 6151 Russell Place from P1 Institutional to P3 Care 

Campus.  
 
2024 Interim Housing Needs Report 
There is high demand for adequate and affordable seniors housing in the community as indicated by the 2024 
Interim Housing Needs Report and data inventory. Up to 50% of senior households in Port Alberni are 
experiencing core housing need. This development proposal would deliver 31 affordable rentals.  

A total 1,220 dwellings units are needed over the next 5 years to meet Port Alberni’s immediate housing needs. 
This includes 176 units of deep subsidy and supportive rental, and 206 units of non-market rental.  

SUMMARY 
The City has received an application for OCP and Zoning Bylaw amendments, that would establish a new 
institutional “P3 Care Campus” zone for care facilities with accessory rental housing, and limited services to 
support their residents. The proposed amendments would also rezone the Tsawaayuus (Rainbow Gardens) 
complex at 6123 and 6151 Russel Place to enable future development of affordable rental housing for seniors. 
 

ATTACHMENTS/REFERENCE MATERIALS 
1. OCP Land Use and Zoning Maps 
2. Official Community Plan Amendment Bylaw No. 5144 
3. Zoning Amendment (6123 & 6151 Russell Place) Bylaw No. 5119 
4. Preliminary Development Plans – 6123 Russel Place 
5. Public Hearing Minutes – March 23, 2026  
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Regular Council Meeting 
Staff Report – Development Application OCP/ZON24-01 | 6123 & 6151 Russell Place  

April 6, 2026 
 

6 | 6 

 

ATTACHEMENT 1 – OCP Land Use and Zoning Maps 

Figure 2 - OCP Land Use Map Figure 3 – Zoning Map 
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CITY OF PORT ALBERNI 
 

BYLAW NO. 5144 
 

A BYLAW TO AMEND THE OFFICIAL COMMUNITY PLAN 
FOR THE CITY OF PORT ALBERNI 

 
The Municipal Council of the City of Port Alberni in Open Meeting Assembled Enacts as follows: 
 
1. Title 
 

1.1 This Bylaw may be known and cited for all purposes as "Official Community Plan 
Amendment Bylaw No. 5144". 

 
2. Official Community Plan Text Amendment 
 

2.1 Add the following text to Section D: Plan Policies, 3.1 Public Administration / 
Institutional as 3.1.2 of Council Policy, and re-number subsequent list items:  
 
“2. Care facilities in areas designated Institutional (INS) may include limited 

accessory services intended to meet the daily needs of residents, and accessory 
residential dwelling units (including multi-residential). This may include dwelling 
units for seniors, or for those living independently but expecting to require 
supportive care in the future. The City recognizes that people require different 
forms of housing at various stages of life, and this policy supports a spectrum of 
housing in the community.” 

 
2.2 Add the following text to the end of Section D: Plan Policies, 4.0 Residential, 

Affordable Housing: 
 
“However, the Plan supports co-location of housing with a care facility on institutional 
lands as part of a care facility campus.” 

 
 
READ A FIRST TIME this 23rd day of February, 2026. 
 
READ A SECOND TIME this 23rd day of February, 2026. 
 
A PUBLIC HEARING WAS HELD this 23rd day of March, 2026. 
 
READ A THIRD TIME this       day of           , 2026. 
 
FINALLY ADOPTED this       day of           , 2026. 
 
 
 
 ___________________________________   ___________________________________  
Mayor Corporate Officer 
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CITY OF PORT ALBERNI 
 

BYLAW NO. 5119 
 

A BYLAW TO AMEND PORT ALBERNI ZONING BYLAW NO. 5105 
 
The Municipal Council of the City of Port Alberni in Open Meeting Assembled Enacts as follows: 
 
1. Title 

 
1.1 This Bylaw may be known and cited for all purposes as “Zoning Amendment (6123 & 

6151 Russell Place), Bylaw No. 5119”. 
 
2. Zoning Text Amendment: 

 
2.1 Add the following text to Establishment of Zones Section 5.1: 
 

“P3 – Care Campus” 
 

2.2 “Zoning Bylaw No. 5105, 2024” is hereby amended by adding the following text under 
Section 5: 

 
P3 – CARE CAMPUS 
5.33 The purpose of this zone is to establish areas for institutional care facilities with 

accessory uses intended to meet the needs of residents. This includes accessory 
residential dwellings for those living independently, or semi-independently, but 
expecting to require care in the future.   

   
 5.33.1 Permitted Uses 
  Principal Uses Accessory Uses 
  Community Care facility 

Hospital 
 

Childcare centre 
Dormitory 
Medical service 
Multi-residential dwellings 
Office 
Personal Services 
Parking Lot 
Semi-detached dwelling 
Single detached dwelling 

  
  

   
 5.33.2 Site Development Regulations 
  Minimum Lot Area 2000 m2 (10,764 ft2) 
  Minimum Frontage 15 m (49.2 ft) 
  Maximum Coverage 50%  
  Minimum Setbacks (Exterior Lot Lines):   
  Front yard 4.0 m (13.1 ft) 
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  Rear yard 9 m (29.5 ft) 
  Side yard 4 m (13.1 ft) 
  Minimum Setbacks (Interior Lot Lines) 1.5 m  (4.9 ft) 
  Maximum Floor Area Ratio 0.8  
  Maximum Height   
  Principal Building 12.5 m (41.0 ft) 
  Accessory Residential Building 12.5 m (41.0 ft) 
     
 5.33.3 Conditions of Use 
  a) The following properties zoned P3 are restricted to a maximum building 

height of nine (9) metres, and a maximum two (2) building storeys:  
  • 6123 Russel Place (PID: 001-823-591)  

• 6151 Russel Place (PID: 001-868-128) 

  b) Occupancy of accessory residential dwelling units is restricted to 
Residential Rental Tenure. 

c) Abutting parcels zoned P3, and designated Institutional in the Official 
Community Plan, may be considered a single Care Campus. 

d) Accessory residential dwellings are permitted in a building that does not 
contain a Principal Use. 

e) Groups of single and semi-detached or multi-residential dwellings are 
permitted, as an exception to Section 6.1 of this Bylaw. 

f) Useable Open Space of 3.0 m2 per unit must be provided as a common 
outdoor amenity area on any property with accessory residential 
dwellings. The common outdoor amenity area shall: 

i. Be available for all residents of the principal buildings; 
ii. Provide for pedestrian amenities, greenery, recreational space, 

and other leisure activities normally occurring outdoors.  
iii. Not be located within a required exterior setback. 

  g) Required number of on-site parking spaces for accessory multi-residential 
dwellings may be calculated at the rate specified for Seniors Housing in 
Section 7.9, where tenure for affordable seniors housing is specified in a 
housing agreement under Section 483 of the Local Government Act.  

h) Community care facilities for seniors may include an accessory beauty 
shop or other provision of personal services, limited to 16 m2 (172 ft2) in 
floor area and 2 service chairs. 

i) A landscape buffer must be provided along any side or rear boundary of a 
lot in a P3 zone that abuts an R, RR, RM, or A zone.  

i. Notwithstanding Section 6.7.4, screening not less than 1.5 m (4.9 
ft) and not more than 1.8 m (6.0 ft) in height shall be provided 
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3. Zoning Map Amendment 
 

3.1 The properties, legally described as Lot 1, Section 9, Alberni District, Plan 15459 (PID: 
001-868-128) located at 6151 Russell Place, and Lot 2, Section 9, Alberni District, 
Plan 15459 (PID: 001-823-591) located at 6123 Russell Place shown outlined in heavy 
black line on Schedule “A” attached hereto and forming part of this bylaw, are hereby 
rezoned from 'P1 Institutional' to 'P3 Care Campus' zone. 

 
3.2 Schedule “A” (Zoning District Map) which forms an integral part of Port Alberni Zoning 

Bylaw No. 5105 is hereby amended to denote the zoning outlined in Section 2 above. 
 
 
READ A FIRST TIME this 24th day of March, 2025. 
 
READ A SECOND TIME this 23rd day of February, 2026. 
 
A PUBLIC HEARING WAS HELD this 23rd day of March, 2026. 
 
READ A THIRD TIME this       day of           , 2026. 
 
APPROVED BY THE MINISTRY OF TRANSPORTATION this       day of           , 2026. 
 
FINALLY ADOPTED this       day of           , 2026. 
 
 
 
 ___________________________________   ___________________________________  
Mayor Corporate Officer 
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Schedule “A” to Bylaw No. 5119 
Site Plan 
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LOT AREA  =
153,864.56 SF
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ADDITIONAL WALL TYPES
SEE DRAWINGS A5.1 - A5.3

FLOOR PLAN LEGEND GENERAL NOTES

TYPICAL UNIT, STAIR & ELEVATOR
PLANS - SEE DRAWINGS A5.1 - A5.3
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SEE DRAWINGS A5.1 - A5.3

FLOOR PLAN LEGEND GENERAL NOTES

TYPICAL UNIT, STAIR & ELEVATOR
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PUBLIC HEARING REPORT 
Monday, March 23, 2026 @ 6:00 PM 

In the City Hall Council Chambers | 4850 Argyle Street, Port Alberni, BC 
 

 

PRESENT: Mayor S. Minions (Chair) 
 Councillor D. Dame 
 Councillor D. Haggard 
 Councillor C. Mealey 
 Councillor C. Solda 
 Councillor T. Verbrugge 
 

Regrets:  Councillor T. Patola 
 

Staff: A. McGifford, CAO 
 S. Darling, Director of Corporate Services 
 S. Smith, Director of Development Services/Deputy CAO 
 B. McLoughlin, Manager of Planning 
 K. Motiuk, Deputy Director of Corporate Services 
 

Gallery: 20 
 
CALL TO ORDER & APPROVAL OF THE AGENDA 
The meeting was called to order at 6:00 pm. 
 

MOVED AND SECONDED, THAT the agenda be approved as circulated. 
CARRIED 
 
Chair Minions noted that the Public Hearing is held pursuant to sections 465 and 466 of the 
Local Government Act. Chair Minions then invited the Director of Corporate Services to provide 
a summary of the application. 
 
1. Description of the Application: 

The Director Corporate Services provided a summary of the application as follows: 
 

• The applicant is seeking bylaw amendments that would enable development of 31 
units of seniors housing at Tsawaayuus (Rainbow Gardens). 

 

The proposed bylaws are: 
 

i. "Official Community Plan Amendment Bylaw No. 5144". 
 

If amended, this bylaw: 
 

• Adds text to Section D: Plan Policies, 3.1 Public Administration / Institutional 
to support residential rental units and limited accessory services as part of a 
care facility on lands designated Institutional (INS); and 

 

• Adds text to Section D: Plan Policies, 4.0 Residential – Affordable Housing to 
support the co-location of rental housing with care facilities on Institutional 
(INS) lands as part of a care facility campus. 
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ii. "Zoning Amendment (6123 and 6151 Russell Place) Bylaw No. 5119". 
 

If amended, this bylaw: 
 

• Adds text to Section 5: Establishment of Zones to create ‘P3 Care Campus’ as a 
new zone; and 

 

• Changes the zoning bylaw map to rezone 6123 and 6151 Russell Place from ‘P1 
Institutional’ to ‘P3 Care Campus’. 

 
2. Background Information from the Development Services Department: 

The Manager of Planning provided background information regarding the proposed 
amendment by way of summarizing the report of March 16, 2026. 

 
3. Correspondence: 

• Email dated March 3, 2026 from J. Krog 
• Email dated March 11, 2026 from D. Appleton, WHNCS President 

 
4. Late Correspondence Regarding the Matter: 

• Email dated March 19, 2026 from R. Terepocki 
• Email dated March 20, 2026 from M. Cramner 
• Email dated March 23, 2026 from D. Hunter 
• Email dated March 23, 2026 from R. Williams 
• Letter dated March 23, 2026 from L. Martin 
• Letter dated March 23, 2026 from F. Bauder 
• Letter dated March 23, 2026 from K. Edgar 
• Letter dated March 23, 2026 from C. Augest 
• Letter dated March 23, 2026 from F. Prest 
• Letter dated March 23, 2026 from R. Williams 

 
5. Questions/Comments from Council: 

Inquired about delivery/service vehicles related to the site location and attendance at 
inappropriate times: 

The Applicant replied on behalf of the developer that the location meets requirements 
and that waste services are managed by a private service provider, noting that there is 
the ability to change scheduled pick-ups if required.  
 

Inquired about the interference and accessibility with the existing walkway. 
The Applicant explained changes in the walkway and that they will ensure a loop 

 walkway is provided, including access between the two buildings.  
 

Inquired about future plans for additional buildings 
The Applicant shared that the requirement for outdoor amenities has been met, and that 
additional green space will be available in a corner area away from the intersection.  
 

Noted reduction to two-stories to the building in the revised application.  
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6. Questions/Comments from Public: 
The Applicant summarized changes to proposed structure: 

• Three to two stories 
• Rental units reduced by 4 
• Traffic study completed; parking moved away from intersection 
• Open space requirement increased 

 

M. Lovesar 
Expressed concerns about loss of greenspace, traffic speed in area, removal of playground 
structures. Councillor Mealey will bring the issues forward to the Traffic Advisory 
Committee. 
 

D. Hunter 
Expressed concerns that the revised proposal still does not address the concerns that led to 
the original rejection, particularly with respect to neighbourhood fit, traffic, parking, and 
evacuation risk. They also questioned the accuracy of the 2024 traffic study, requested 
updated analysis during the summer months, and stated that Westporte has already made 
sufficient compromises. 
 

R. Williams 
Expressed concerns that the proposal would negatively affect current tenants by reducing 
privacy, worsening existing traffic and parking challenges, and disrupting wheelchair access 
from Rainbow Gardens. They also raised concerns about construction impacts, servicing 
capacity for sewer and water, and the lack of park space. 
 

M. Carter 
Opposed the expansion, stating it would further block sightlines, increase construction 
noise and debris, and repeat impacts experienced during the previous development. Also 
raised concerns about the larger building footprint, limited reduction in units, lack of park 
and green space, and whether the revised application meets Council’s intent for a 
meaningful reduction. 
 

K. Edgar 
Questioned the need for another similar building, noting that comparable recent 
developments in the community have already created challenges like those raised during 
the hearing. They also raised concerns about impacts on neighbouring seniors at Rainbow 
Gardens from children using nearby green space and asked for clarification on whether the 
proposed building would function like Rainbow Gardens or as a rental building. 
 

Staff response: Staff advised that the proposed housing project consists of rental units 
intended for seniors. Staff further noted that the zoning and Official Community Plan 
amendments would permit the rental housing to be located with a care facility on the 
same site, which is why it is being described as a care campus. 

 

G. Walerius 
Raised concerns about whether the zoning would permit supportive housing, as well as 
limited parking on Russell Street due to existing constraints such as mailboxes, fire hydrants, 
and driveways. Also asked about evacuation access during a tsunami warning, advance 
notice and assessments for nearby residents before construction, and whether traffic 
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management measures such as professional oversight and a flashing crossing light to River 
Road would be required. 
 

Council spoke to emergency planning evacuation plans and congestion in specific areas of 
the emergency evacuation plans. Councillor Mealey will bring the issues forward to the 
Traffic Advisory Committee. 
 

E. Bonny  
Expressed concerns regarding lack of green space, speed of traffic in the area. Councillor 
Mealey will bring the issues forward to the Traffic Advisory Committee. 
 

J. Cook 
Stated that deliveries are limited to Rainbow Gardens and said speeding traffic on Russell 
Street is already a concern. Suggested that an additional exit road could help reduce 
congestion caused by drivers avoiding the Falls Street and River Road intersection and 
encouraged keeping an open mind about the proposal. 
 

R. Fraser 
Noted that this is the third development application for the property in ten years and that 
their understanding is that Westporte was established as a residential neighbourhood. 
Expressed concern that continued expansion must be carefully balanced, as feels the area 
was not designed to accommodate this level of growth. 
 

R. Williams 
Expressed concerns regarding access for emergency vehicles.  
 

Council  
Inquired about emergency vehicle access, and the process for ensuring access issues are 
addressed.  

Staff response: Fire access will be reviewed during the Development Permit. PAFD will be 
involved in that process. The development will also be designed to meet BC Building 
Code and BC Fire Code.  

 

Inquired about current existing parking stalls and proposed future stalls.  
Staff response: 15 stalls in development application. 

 

Inquired about parking stalls in use 
A. Van Volsen, Rainbow Gardens Resident Manager, explained parking stall use on the 
Rainbow Garden site.  

 

Inquired about emergency evacuation plans.  
A. Van Volsen shared that there is currently a fire safety plan proposed for the new 
development. 

 

Inquired about waiting list and new applications for residency at Rainbow Gardens.  
A. Van Volsen shared that there are 85 persons on a waiting list, 40 of which are in the 
last few months. 

 

Inquired about low-income thresholds.  
 A. Van Volsen explained the economic model of the Rainbow Gardens complex.  
 

Council 
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Inquired about funding for proposed build. 
J. Jessup, Development Consultant addressed suspension of Community Housing funding 
from BC Housing, accessing federal funding and funding for Indigenous housing.   

 

Council 
Noted concerns about cigarette butt litter and other refuse from construction workers, and 
said that if the project proceeds, the applicant should work with the builder to provide a 
designated area and ensure regular clean-up to support good neighbour relations. Also 
stated that the previously agreed gazebo should be delivered. 
 

7. Closing Remarks from the Chair: 
Chair Minions reminded those present that once the Public Hearing has closed members of 
Council may not, as a group or as individuals, receive any further oral or written 
presentations on this matter including what might be perceived as informal discussions 
immediately after the termination of this meeting. She asked all parties to comply with this. 
 

Before closing the Public Hearing, Chair Minions called three times for any further speakers 
on any of the matters contained in the proposed bylaw. 
 

Chair Minions called the first time for input from the public. 
 

Chair Minions called for a second time for input from the public. 
 

K. Edgar 
Inquired about homeless counts in the City. 

Council shared information about the Housing Needs Assessment and the Point in Time 
Homeless count reports on the City website.  

 

M. Lovesar 
Spoke regarding damage to neighbouring homes from previous construction at Rainbow 
Gardens.  

 

J. Carneghy 
Expressed concerns regarding commercial traffic in the area, loss of green space in the area. 
 

Chair Minions called for a third time for input from the public. 
 

There being no further speakers, Chair Minions declared the Public Hearing closed. 
 

8. Termination of the Public Hearing: 
MOVED and SECONDED, THAT this Public Hearing terminate at 7:11 pm. 
CARRIED 
 
 
 
 
 
_____________________________________ 
Sara Darling 
Director of Corporate Services 
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Regular Meeting of Council 
For the Meeting of April 13, 2026 

               
 
 

Date:  April 7, 2026 
File No:  0640-30-April 13, 2026 
 

To:  Mayor & Council 
From:  A. McGifford, CAO 
Subject: City of Port Alberni Tax Rates Bylaw No. 5139, 2026 
             _____ 
 
RECOMMENDATION 

a. THAT Council amend “City of Port Alberni 2026 – 2030 Financial Plan Bylaw No. 5138” as follows: 
• Lower line 11111 - General Purpose – Taxes – from $38,066,192 to $37,663,621. 
• Lower line 28211 - Transfers to Reserve – Asset Management from $ 1,143,571 to $741,000. 

 

b. THAT "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" be now introduced and read a first time. 
 

c. THAT "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" be read a second time. 
 

d. THAT "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" be read a third time. 
 
PURPOSE 
To present the proposed 2026 municipal tax rates, provide information on the allocation of tax rate shares 
across the classes and seek Council consideration of the required amendment to the Financial Plan Bylaw and 
first three readings of "City of Port Alberni Tax Rates Bylaw No. 5139, 2026". 
 
BACKGROUND 
Property taxation is the most important single source of municipal revenue. It is regulated by the province 
through the Community Charter. The revenue to be raised from property taxation is determined by Council 
through its financial planning process and reflected in the “City of Port Alberni 2026 – 2030 Financial Plan 
Bylaw No. 5138”. Due dates, penalties, interest, and reporting dates fall under Community Charter regulations. 
 
The property tax rates use the assessed values as the basis to calculate property tax revenue. Tax rates are 
expressed in dollars per thousand. Assessed property values are provided by BC Assessment, independent of a 
municipality. Sections 165 and 197 of the Community Charter legislates that a Council must pass a financial 
plan bylaw and a tax rates bylaw before May 15th of each year. Further, Council must adopt its “City of Port 
Alberni 2026 – 2030 Financial Plan Bylaw No. 5138” prior to adopting its tax rate bylaw.   
 
Council does not have authority to set taxes for specific properties. The tax rates are applied to each class of 
property and are consistent for each property in each class. For example, if the tax rate for Class 1 Residential is 
$6.1515, then all Class 1 Residential properties will be subject to this rate. 
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Within the Community Charter the City tax rates need to be established for municipal revenues that allow for 
the municipality to meet its taxing obligations. The "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" 
includes the City's General Municipal taxes, off street parking and debt rates, but also includes taxes that are 
set by other organizations. These rates are within Schedule "A" and set out in the proposed bylaw: 

• Alberni-Clayoquot Regional District 
• Alberni-Clayoquot Regional Hospital District 
• Vancouver Island Regional Library 

 
There are other rates that are set by each of the following organizations and do not form part of the City's tax 
bylaw, but are provided and included on the annual tax notice: 

• School taxes for the province 
• Municipal Finance Authority 
• BC Assessment 

 
The other governments/jurisdictions provide either a tax rate or a dollar amount to support their tax 
requisitions. The single process of the City collecting the other tax authorities' tax requisitions is more efficient 
and economical than each of the jurisdictions sending out its own tax notices. 
 
ALTERNATIVES/OPTIONS 
1. THAT Council amend the “City of Port Alberni 2026 – 2030 Financial Plan Bylaw No. 5138” as follows: 

a. Lower line 11111 - General Purpose – Taxes – from $38,066,192 to $37,663,621. 
b. Lower line 28211 - Transfers to Reserve – Asset Management from $ 1,143,571 to $741,000. 

 

THAT "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" be now introduced and read a first time. 
 

THAT "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" be read a second time. 
 

THAT "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" be read a third time. 
 

2. Provide any alternate direction and plan a special meeting(s) of Council to consider alternate direction. 
 
ANALYSIS 
BC Assessment provides each municipality with a Completed Assessment Roll at the start of the year, on which 
estimated property tax rates are calculated. Actual tax rates are calculated on the Revised Roll or the latest 
supplementary to the Revised Roll. The Revised Roll, received March 31, 2026, includes Property Appeal 
Review Panel decisions, and may include further adjustments or corrections as the appeal process continues 
for some properties. 
 
The Revised Roll reflects a shift in the assessed values between Major Industry (Class 4) and Light Industry 
(Class 5), including a reduction in assessed value within Class 4.  This change affects the distribution of tax 
burden among property classes and requires recalculation of the tax rates to maintain the intended tax levy.  
 
If Council supports the recommendations, the asset management reserve contribution associated with non-
market change (NMC) will be reduced by $402,571 in 2026. As a result, an amendment to the “City of Port 
Alberni 2026 – 2030 Financial Plan Bylaw No. 5138”, is required.  
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The estimated tax increase including NMC was 6.82%. Reducing the asset management reserve contribution by 
$402,571 lowers the increase to 5.70% for taxation. 
 
The proposed tax rates set out in “City of Port Alberni Tax Rates, Bylaw No. 5139, 2026", are consistent with 
the amended Financial Plan and result in an effective 7.84% property tax levy increase for the Average Single-
Family Residential property at this time.  
 
IMPLICATIONS 
The following table provides the detailed summary of each classification in 2026 for the City of Port Alberni 
from the updated Revised Roll provided by BC Assessment on March 31, 2026. These values have been used to 
calculate the tax rates as laid out in the "City of Port Alberni Tax Rates, Bylaw No. 5139, 2026". 
 
Table 1: 2026 Revised Roll Assessed Values and Proposed Tax Rates and Share 

Class 
2026 Revised Roll Class 

Values 
Proposed Municipal 

Tax Rates  
% of Tax Share 

01 - Residential  3,805,575,300   6.1515  61.81% 
02 - Utilities  3,240,500   35.4572  0.30% 
03 – Supportive Housing  2   6.1515  0.00% 
04 - Major Industry 91,675,600   63.3549  15.33% 
05 - Light Industry 27,589,000   54.2869  3.95% 
06 - Business & Other 432,442,275   16.1994  18.50% 
08 - Rec/Non-Profit 6,366,300   6.1515  0.10% 
09 - Farm 86,817   6.1515  0.00% 

 
The following table compares the City’s tax burden by class in 2006 and 2026 and illustrates the long-term shift 
in taxation burden away from industrial classes toward other classes, primarily residential.  In 2026, the 
combined tax burden for Major and Light Industry classes is 19.29% down from 21.49%, while the Residential 
class now represents 61.81% of the municipal tax levy.  
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Table 2 – Taxation Burdens in Port Alberni Comparing 2006 and 2026 
Property tax breakdown per class  2006 Tax Burden 

Allocation 
2026 Tax Burden 

Allocation  
Change 

Residential 40.60% 61.81% 21.21% 
Utilities 0.50% 0.30% -0.20% 
Major Industry 40.60% 15.33% -25.27% 
Light Industry 0.90% 3.95% 3.05% 
Business & Other 17.25% 18.50% 1.25% 
Non-Profit 0.15% 0.10% -0.05% 
Farm 0.00% 0.00% 0.00% 
Municipal and Debt Tax Levy Total    100.00% 100.00%  

 
COMMUNICATIONS 
Finance and Communications will collaborate on a summary of the adopted Tax Rates Bylaw for public 
communications, including the property tax newsletter distributed with annual tax notices.  
 
BYLAWS/PLANS/POLICIES 

• Under Section 165 and 166 of the Community Charter, the City must develop a five-year financial plan 
and undertake a public consultation process before the plan is adopted 

• "City of Port Alberni Tax Rates Bylaw No. 5139, 2026"  
• “City of Port Alberni 2026 – 2030 Financial Plan Bylaw No. 5138” 

 
SUMMARY 
Council for the City of Port Alberni began its financial planning process in September of 2025. A number of 
meetings have been held throughout the past few months [RCM’s & CoW’s] to discuss, debate and allow for 
direct public consultation and input. Following receipt of the updated 2026 Revised Roll from BC Assessment, 
staff are recommending an amendment to the Financial Plan Bylaw to reduce the taxation requirement and the 
related transfer to the Asset Management Reserve.  
 
Council is now asked to consider the amendment and provide three readings of the “City of Port Alberni Tax 
Rates Bylaw No. 5139, 2026” which establishes the tax rates required to support the amended Financial Plan.  
 
ATTACHMENTS/REFERENCE MATERIALS  

• Draft "City of Port Alberni Tax Rates Bylaw No. 5139, 2026" 
• Historical Tax Rate Information  

 
c: S. Darling, Director of Corporate Services 
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CITY OF PORT ALBERNI 
 

BYLAW NO. 5139 
 

A BYLAW FOR THE LEVYING OF TAX RATES FOR MUNICIPAL, 
REGIONAL HOSPITAL DISTRICT, REGIONAL DISTRICT AND OFF-STREET 

PARKING PURPOSES FOR THE YEAR 2026 
 
WHEREAS Section 197 of the Community Charter, R.S.B.C. 2003 c. 26 requires a Council, on 
or before May 15th in each year, to adopt a bylaw to impose tax rates on all taxable land and 
improvements according to their assessed value in order to provide the money required for all 
lawful general purposes of the municipality, and other purposes permitted under the Community 
Charter. 
 
THE MUNICIPAL COUNCIL OF THE CITY OF PORT ALBERNI IN OPEN MEETING 
ASSEMBLED ENACTS AS FOLLOWS: 
 
1. Title 
 

This Bylaw may be cited for all purposes as "City of Port Alberni Tax Rates Bylaw No. 
5139, 2026". 

 
2. Tax Rates 
 

The following rates are hereby imposed and levied for the year 2026: 
 

(a) General Municipal Purposes Rate 
 

For all lawful general purposes of the municipality on the value of land and 
improvements taxable for general municipal purposes, rates appearing in Column I of 
Schedule "A" which is attached hereto and forms part of this Bylaw. 

 
(b) General Municipal Debt Rate 

 
For debt purposes on the value of land and improvements taxable for general 
municipal purposes, rates appearing in Column II of Schedule "A" which is attached 
hereto and forms part of this Bylaw. 

 
(c) Regional Hospital District Rate 

 
For purposes of the Alberni-Clayoquot Regional Hospital District on the value of land 
and improvements taxable for regional hospital district purposes, rates appearing in 
Column III of Schedule "A" which is attached hereto and forms part of this Bylaw. 

 
(d) Regional District of Alberni-Clayoquot Rate 

 
For purposes of the Regional District of Alberni-Clayoquot on the value of land and 
improvements taxable for regional hospital district purposes, rates appearing in 
Column IV of Schedule "A" which is attached hereto and forms part of this Bylaw. 
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(e) Special Rate - Off-Street Parking 

 
For purposes of the specified area described in "Off-Street Parking Loan Authorization 
Bylaw, No. 1, 1971" No. 2087 on the value of land and improvements taxable for 
general municipal purposes, rates appearing in Column V of Schedule "A" which is 
attached hereto and forms part of this Bylaw. 

 
(f) General Municipal Vancouver Island Regional Library Rate 

 
For Vancouver Island Regional Library purposes on the value of land and 
improvements taxable for general municipal purposes, rates appearing in Column VI of 
Schedule "A" which is attached hereto and forms part of this Bylaw. 

 
3. Effective Date 
 

The aforementioned rates and taxes shall be considered to have been imposed on and from 
the first day of January 2026. 

 
4. Payment 
 

The aforementioned rates and taxes shall be due and payable at the Office of the Collector 
of the City of Port Alberni at the City Hall, Port Alberni, in the Province of British Columbia. 

 
5. Repeal 
 

That " City of Port Alberni Tax Rates Bylaw No. 5124, 2025” is hereby repealed. 
 
 
 
 

READ A FIRST TIME this      day of, 2026. 
 
READ A SECOND TIME this    day of, 2026. 
 
READ A THIRD TIME this   day of, 2026. 
 
FINALLY ADOPTED this    day of           , 2026. 

 
 
 
 
 
 

    
Mayor Corporate Officer 
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I II III IV V VI

Property 
Class

General 
Municipal Debt

Alberni 
Clayoquot 
 Regional 
Hospital

Alberni 
Clayoquot 
 Regional 

District

Off 
Street 
Parking

Vancouver 
Island 

Regional 
Library

Residential 5.9265 0.0344 0.1270 0.4259 0.3285 0.1906

Utilities 34.1602 0.1982 0.4445 1.4908 1.0988

Supportive 
Housing 5.9265 0.0344 0.1270 0.4259 0.1906

Major Industry 61.0375 0.3541 0.4318 1.4482 1.9633

Light Industry 52.3012 0.3034 0.4318 1.4482 1.6823

Business 15.6068 0.0905 0.3111 1.0435 0.8650 0.5020

Managed 
Forest Land 17.7795 0.1031 0.3810 1.2778 0.5719

Non-Profit 5.9265 0.0344 0.1270 0.4259 0.3285 0.1906

Farm 5.9265 0.0344 0.1270 0.4259 0.1906

SCHEDULE "A" TO BYLAW # 5139

2026 TAX RATES (DOLLARS OF TAX PER $1,000 TAXABLE VALUE)
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                                                              CITY OF PORT ALBERNI 
 

 
 
 
 

 
 
COUNCILLOR HAGGARD – COUNCILLOR REPORT   
APRIL 13, 2026  - REGULAR COUNCIL MEETING 
 
 
March 4, 2026 – Mt. Underwood Fire Debrief 

• Elected officials from the ACRD Board of Directors and City of Port Alberni Council and staff held a 
debrief on the Mt. Underwood fire. Discussion was focused on what went well and things that 
could have been improved on. Appreciation was expressed for the hard work done by the 
Emergency Operations Centre and the difficult decisions that were made under a time of extreme 
duress.      

 
March 4, 2026 – Alberni Clayoquot Regional District Board of Directors meeting  
Highlights include: 

• Presentation from School District 70 Board and Education and staff regarding the Alberni District 
Secondary School Turf Field project. 

• First reading was given to the 2026 – 2030 Financial Plan 

March 25, 2026 – Alberni Clayoquot Regional District Board of Directors meeting 
Highlights include: 

• Discussion on recommendations from the Transportation Committee regarding Highway 4 
Emergency Route Options identified in the July 25 Ministry of Transportation and Transit report as 
to the ACRD’s primary emergency access routes for discussion with community parters 

• ACRD staff to work with MOTT to proceed with the necessary steps to identify the Horne Lake 
Corridor as an emergency disaster response route with restricted access use for key 
emergency/medical personnel 

• ACRD send a letter to MOTT requesting improved infrastructure on Johnston Road for accessibility 
purposed including audible crossing signals and request that the City of Port Alberni also send a 
letter. 

March 26, 2026 – Alberni Valley Chamber of Commerce Mixer and Local Artisan Gift Shop Launch 
• This event was an opportunity to celebrate the launch of the local Artisan Gift Shop and to 

continue building connections between the business and arts community.    
 
March 28, 2026 – ADAPS Fundraising 

• I was incredibly honoured to be invited to attend and official launch of the $750,000 capital 
fundraising campaign for ADAPS Foundry. Foundry is a project that will serve the youth in our 
community from ages 12 – 24. I want to thank Debra Hamilton and the Board of ADAPS for their 
leadersip and their vision to bring this project to Port Alberni. 
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Regular Council Meeting 

For the Meeting of April 13, 2026 
 
Date: April 8, 2026 
File No: 0640-30-April 13, 2026  

To: Mayor and Council  
From: A. McGifford, CAO 
Subject: Clean Team Funding Update  

 

 

Prepared by: Supervisor: CAO Concurrence: 
 

M. C. MASSICOTTE 
 

MANAGER OF COMMUNITY 
SAFETY & SOCIAL 
DEVELOPMENT 

S. DARLING 
 

DIRECTOR OF 
CORPORATE SERVICES 

 
  

A. McGifford, CAO 

 
RECOMMENDATION[S] 
THAT Council authorize a reduced Clean Team service model from May 16, 2026, to December 15, 2026, 
consisting of service delivery three days per week for three hours per day; 
 

AND FURTHER, THAT Council direct Administration to fund the reduced service model at a cost of approximately 
$46,200 from Line 22130. 

 
PURPOSE 
To provide Council with an update on the Clean Team program, advise that external grant funding has not been 
secured and seek direction regarding continuation of a reduced service model following May 15, 2026. 
 
BACKGROUND 
The Clean Team is one component of the City’s broader Neighbourhood Mitigation Strategy. The program is 
designed to address cleanliness, safety perception, and economic vitality by maintaining public spaces, 
removing graffiti, and engaging peer workers to foster community pride. The program aligns with Council’s 
strategic priorities on community safety and beautification, supports uptown businesses, and assists in reducing 
service pressures on other City operations by addressing lower-level cleanup issues before they escalate into 
more resource-intensive concerns.  
 
At their December 1, 2025, Regular meeting, Council resolved as follows:  
 

THAT Council amend "City of Port Alberni 2026-2030 Financial Plan Bylaw No. 5138" by allocating $44,000 
from taxation in 2026 to support the continuation of Clean Team operations for a four-month period while 
grant applications are pending. 
CARRIED I Res. No. 25-462 

 
MOVED AND SECONDED, THAT Council direct Administration to issue a Request for Proposals [RFP] to identify 
a service provider for the operation of a Clean Team for a term of up to one year. 
CARRIED I Res. No. 25-463 

 
The Clean Team funding was initially awarded to the Port Alberni Canadian Mental Health Association [CMHA] 
on November 17, 2025, and extended for an additional four months, to May 15, 2026, with the agreement 
allowing for a possible extension up to twelve months [January 15, 2027], subject to securing grant funding.  
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Although the existing agreement permits a possible extension to January 15, 2027, this report seeks Council 
direction only for the period from May 16 to December 15, 2026. 
 
Administration applied for federal grant funding to support continuation of the program; however, the 
application was not successful. Administration will continue to seek future provincial and federal grant 
opportunities, where eligible. 

ALTERNATIVES/OPTIONS 
Option 1 
THAT Council authorize a reduced Clean Team service model from May 16, 2026, to December 15, 2026, 
consisting of service delivery three days per week for three hours per day;  
AND FURTHER, THAT Council direct Administration to fund the reduced service model at a cost of approximately 
$46,200 from Line 22130. 
 
Option 2 
THAT Council authorize a full-service continuation of the Clean Team from May 16, 2026, to December 15, 2026, 
at an estimated cost of $11,000 per month, for an estimated total cost of $77,000; and 
THAT Council direct Administration to identify the proposed funding source(s) and return with any required 
budget amendment for Council consideration. 
 
Option 3 
THAT Council direct Administration to suspend Clean Team operations effective May 16, 2026, and continue 
seeking external grant funding and/or alternative funding sources for future program reinstatement. 
 
ANALYSIS 
Current approved funding expires on May 15, 2026. If Council wishes the program to continue beyond that date, 
additional funding authority is required. The following options are provided with the advantages and 
disadvantages for each option. 
 

From November 2025 to January 2026, the Clean Team reported the following outputs: 
• 44 public cleanups conducted (5 per week); 
• 25 unique individuals participating in cleanups; 
• 3 call outs to businesses; 
• 0 graffiti call outs; 
• 28 needles and sharps collected; and 
• 257 lbs of garbage collected. 

Option 1 – Reduced Service Continuation 
This option would continue the program at a lower service level and lower cost from May 15, 2026 through 
December 15, 2026. Possible reduced-service models include the following:  

Model A – Reduced Days 
• 3 days per week, approximately 3 hours per day 
• estimated cost: $6,500-$7,500 per month 
• estimated 7-month cost: $45,500-$52,500 

Model B – Reduced Daily Hours 
• 5 days per week, approximately 2 hours per day 
• estimated cost: $7,500-$8,500 per month 
• estimated 7-month cost: $52,500-$59,500 
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Model C - Seasonal / Peak Period Coverage 
Explore a service delivery model that targets the peak season in the community with: 
• full or near-full service for higher-demand months, with reduced service in shoulder months 
• estimated total cost would depend on final scope 

Advantages: 
• retains some level of downtown cleaning and visibility; 
• lowers financial pressure on the 2026 budget; 
• may be a practical interim measure pending future grant opportunities. 

Disadvantages: 
• reduced responsiveness and visibility; 
• fewer cleanups and reduced coverage area; 
• business and public expectations may need to be reset. 

 
Option 2 - Full-Service Continuation  
This option would continue the existing service model through December 15, 2026. 

Estimated cost: 
• $11,000 per month 
• 7 months total 
• Maximum cost: $77,000 

Service level: 
• 5 days per week 
• approximately 3 hours per day 
• current staffing/scope maintained 

Advantages: 
• maintains current visibility and service consistency; 
• supports downtown cleanliness during the peak spring, summer, and fall period; 
• avoids interruption to an established service. 

Disadvantages: 
• requires unbudgeted 2026 funding; 
• may increase tax-supported costs if no offsetting source is identified. 

 
Option 3 – Suspend Service Pending External Funding 
This option would suspend Clean Team operations after May 15, 2026, and revisit the program if grant funding or 
another source becomes available. 

 
Estimated cost: 
• no additional direct 2026 program cost 

Advantages: 
• no further immediate tax-supported funding required; 
• allows Administration to focus on grant pursuit and broader strategy review. 
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Disadvantages: 
• loss of current cleanup capacity and program visibility; 
• possible increase in complaints regarding litter and related disorder; 
• service pressures may shift back to City crews and other community partners. 

IMPLICATIONS 
The annual cost of the Clean Team is estimated at $120,000 for twelve months of service at five days per 
week and approximately three hours per day. This budget includes staffing, insurance, travel, equipment, 
consumables, and administration as detailed below. 
 

Category Estimated Cost (CAD) 
Staffing $90,000.00 
Insurance $2,500.00 
Expenses $18,500.00 
Administration Fee $9,000.00 
Total $120,000.00 

 
If service continues from May 16, 2026, to December 15, 2026, the estimated additional cost is: 
 

• Full service: $11,000 per month; estimated total cost for May 16 to December 15, 2026: $77,000, 
or 

 
• Reduced service: estimated monthly cost of $6,600; estimated total cost for May 16 to December 

15, 2026: $46,200. 
 

At present, no dedicated funding has been identified for the period after May 15, 2026.  
 
COMMUNICATIONS 
If Council approves the continuation of the Clean Team, communications will include announcements about the 
Clean Team, social media updates highlighting program benefits, engagement with businesses and the Alberni 
Valley Chamber of Commerce, and inclusion in the City’s annual report to demonstrate accountability and 
transparency. If Council selects a reduced service model, communications will explain the revised scope and 
expectations.  
 
BYLAWS/PLANS/POLICIES 
This initiative aligns with Council’s strategic priorities for community safety, beautification, and economic 
vitality.  
 
SUMMARY 
Administration recommends Option 1, a reduced Clean Team service model from May 16 to December 15, 2026. 
Estimated additional cost is approximately $46,500 to $59,500, depending on the approved model. The program 
has demonstrated measurable outputs and continues to support Council’s priorities related to community 
safety, beautification, and economic vitality. 
 
ATTACHMENTS/REFERENCE MATERIALS 

• CMHA Clean Team Q1 Report April 8, 2026 

Copy: R. McAuley, Director of Finance 
S. Darling, Director of Corporate Services 
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Date:  April 1, 2026  
File No:  0640-30-April 13, 2026 
 

To:  Mayor & Council 
From:  A. McGifford, CAO 
Subject: Royal Canadian Legion | Commemorative Crosswalk  
               
 

Prepared by: 
 

J. MACDONALD 

DIRECTOR OF 
INFRASTRUCTURE SERVICES 
 

Supervisor: 

A. MCGIFFORD 

CAO 

CAO Concurrence: 
 
 
 

A. McGifford, CAO 

 

RECOMMENDATION[S] 
THAT Council authorize staff to proceed with the installation of a painted commemorative crosswalk honouring 
veterans, with funding provided from the Roads and Drainage Operating Budget, utilizing a basic design applied 
with standard traffic-grade paint.  
 
PURPOSE 
To present Council with options for supporting the Royal Canadian Legion’s request to install a memorial 
crosswalk honouring Canadian veterans. 
 
BACKGROUND 
At its May 12, 2025 Regular meeting, Council resolved as follows: 

THAT Council direct Administration to collaborate with the Royal Canadian Legion, Alberni Valley Branch 293 
to identify a potential location for installation of a commemorative crosswalk to provide for Council 
consideration with estimated costs. Res. No. 25-244.  

 
The proposed location and design will be coordinated with staff should Council choose to proceed. The Legion 
has indicated that project feasibility is dependent on receiving municipal support. 
  
ALTERNATIVES/OPTIONS 
Council may consider the following three options for supporting the initiative: 

1. That Council authorize staff to proceed with the installation of a painted commemorative crosswalk 
honouring veterans, with funding provided from the Roads and Drainage Operating Budget, utilizing a 
basic design applied with standard traffic-grade paint.  
 

2. That Council direct staff to proceed with installation of a painted commemorative crosswalk with 
design Option 2 or 3.  
 

3. That Council decline installation.  
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ANALYSIS 
Option 1: Simple Painted Design ($2,500) 
A basic painted design utilizing standard traffic grade paint. This is the most cost effective option and can be 
installed with minimal preparation. 
Pros: 

• Lowest cost option 
• Quick installation 
• Easy to refresh or modify in future years 
• Will be completed within the current budget allocation for line painting 

Cons: 
• Shorter lifespan; may require repainting annually 
• Less visually impactful than other options 

 

 
Figure 1: Recent example of simple commemorative crosswalk completed in Powell River 
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Option 2: Coloured Thermoplastic Design ($6,000) 
A more durable design using coloured thermoplastic markings. This option offers improved longevity and 
resistance to wear. 
Pros: 

• Longer-lasting than paint, reducing long-term maintenance 
• Provides stronger visual impact 
• Performs well under heavy traffic and weather conditions 

Cons: 
• Higher upfront cost 
• More complex installation requiring specialized material & contractor 
• Limitations around design details 
• New budget funding allocations in current and future years 

Option 3: Detailed Custom Design ($20,000) 
A detailed memorial design incorporating multiple colours, symbols, or artistic elements. 
Pros: 

• Highest aesthetic value; serves as a strong community landmark 
• Strong alignment with commemorative intent 

Cons: 
• Highest cost 
• Longer design and installation timelines 
• Requires external contractor to complete 
• May require annual repainting 
• New budget funding allocations in current and future years 

 
Two locations have been identified as potential sites for the Commemorative Crosswalk. In evaluating these 
locations, staff considered a number of factors, including: 
 
• Traffic volume – the potential impact of vehicle traffic on long-term wear and maintenance; 
• Public gathering space – the suitability of the area for ceremonies and events, such as Remembrance Day; 
• Visibility and recognition – the ability for the public to view and appreciate the commemoration 

throughout the year; and  
• Proximity – whether the location is within a reasonable walking distance of the Legion building.  

 
The two locations currently under consideration are: 
 
• Johnston Road and Victoria Quay (south side of the intersection); or 
• Victoria Quay and Southgate Road (south side of the intersection).   

 
IMPLICATIONS 
Financial: 
Project costs vary by option, ranging from $2,500 to $20,000. Funding will need to be identified, either through 
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the existing financial plan or via a future amendment, depending on Council’s direction. If staff 
recommendation is followed, there is no impact to taxation in 2026.  
 
Personnel: 
Public Works staff will coordinate installation and any required traffic control. Once completed annual 
maintenance of the cross walk will 
 
Social: 
The memorial crosswalk would support community recognition of veterans and strengthen partnerships with 
the Royal Canadian Legion. 
 
COMMUNICATIONS 
Staff will liaise with the Royal Canadian Legion to confirm design elements and installation logistics. Should 
Council approve an option, communication will include public notices and website updates to inform residents 
of installation timing and any temporary traffic impacts. 
 
BYLAWS/PLANS/POLICIES 
N/A 

 
SUMMARY 
The Royal Canadian Legion has requested municipal support for a memorial crosswalk honouring Canadian 
veterans. Council is presented with three costed design options ranging from a simple painted approach to a 
high-impact custom design.  
 
ATTACHMENTS/REFERENCE MATERIALS  

• Crosswalk Proposed Location Image #1 
• Crosswalk Proposed Location Image #2  

 
C: Clinton Wright, Operations Manager 
 Crystal Hiltunen, Roads & Drainage Superintendent  
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Date:  March 25, 2026 
File No:  0640-30-April 13, 2026 
 

To:  Mayor & Council 
From:  Andrew McGifford - CAO 
Subject: Appointment of Deputy Approving Officer 
               
 
 

Prepared by: 
 

 
 

Scott Smith, RPP, MCIP 
Director of Development 
Services, Deputy CAO 

 

Supervisor: 
 

A. MCGIFFORD 

CAO  

CAO Concurrence: 
 

 
 
 

A. McGifford, CAO  

 

RECOMMENDATION 
That Council for the City of Port Alberni appoint Brian McLoughlin, Manager of Planning, as the City of Port 
Alberni Deputy Approving Officer. 
 
PURPOSE 
To appoint a Deputy Approving Officer for subdivision applications in accordance with the requirements of the 
Land Title Act. 
 
BACKGROUND 
Council must appoint an Approving Officer to consider subdivision applications in the City of Port Alberni.  
Council adopts bylaws that set regulations for subdivisions but cannot direct the Approving Officer to approve 
or deny subdivisions.  The Director of Development Services/Deputy CAO has been appointed as Approving 
Officer.   
 
ANALYSIS 
It is important to have a Deputy Approving Officer to assist in subdivision applications and to have a second 
officer to be authorized to approve subdivisions.  Brian McLoughlin, Manager of Planning successfully 
completed the Municipal Administration Training Institute (MATI®) School for Statutory Approving Officers 
program and has the experience and qualification to be an Approving Officer. 
 
IMPLICATIONS 
Statutory Approving Officers are responsible to the City and Province to carry out the duties set out in Acts 
when considering subdivision applications within the City of Port Alberni. 
 
COMMUNICATIONS 
The Land Title Office will be informed that Brian McLoughlin has been appointed as Deputy Approving Officer. 
 
 

REGULAR COUNCIL AGENDA - APRIL 13, 2026 110



Regular Council Meeting 
Appointment of Deputy Approving Officer 

March 25, 2026 
  ____________ 

P a g e  2 | 2 

 

BYLAWS/PLANS/POLICIES 
The Approving Officer is responsible to review all applicable City bylaws, Provincial legislation and case law 
when considering subdivisions. 

 
SUMMARY 
The Approving Officer is responsible to review all applicable bylaws, legislation and case law when considering 
subdivisions.  It is important to have a Deputy Approving Officer to assist in subdivision applications and to 
have a second officer to be authorized to approve subdivisions.  Brian McLoughlin, Manager of Planning 
successfully completed the MATI® School for Statutory Approving Officers program and has the experience and 
qualification to be an Approving Officer. 
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Date:  April 2, 2026 
File No: 0640-30-April 13, 2026 
 

To: Mayor & Council 
From: A. McGifford, CAO 
Subject: PRC | 2026 Celebrate PA! | July 1st Event 
               
 

Prepared by: 
 

S. PERRY  

 Mgr. of Culture 

Supervisor: 

L. DAUPHIN 

DIRECTOR OF PARKS, 
RECREATION & CULTURE 

CAO Concurrence: 
 
 
 

A. McGifford, CAO 

 

RECOMMENDATION[S] 
THAT Council authorize the temporary closure of Harbour Road and lower Argyle Street on July 1, 2026 from  
6:00 am to 5:00 pm, and the Harbour Quay on June 30, 2026 at 5:00 pm to July 1, 2026 at 5:00 pm for the 
purpose of hosting the 2026 Celebrate PA! event, subject to:  
• notification to Emergency Services and BC Transit; 
• advance communication to affected residents and businesses; 
• all traffic control measures being implemented in accordance with City requirements and applicable 

safety standards; and 
• event coordination being carried out by City staff with the support of relevant municipal departments.  

 
PURPOSE 
The purpose of this report is to inform Council of the plans for the 2026 Celebrate PA! – July 1st festivities, 
including event programming, objectives, location, and operational considerations, and to seek Council 
approval for temporary road closures required to support the event. 
 
BACKGROUND 
Celebrate PA! is an annual free, family- and pet-friendly community celebration designed to activate the 
waterfront and downtown core with accessible programming for all ages. The event will feature a mix of 
cultural performances, live entertainment, interactive activities, community markets, and food vendors, 
highlighting local talent, Indigenous partnerships, and community organizations. 
 
Programming will include an opening cultural welcome in partnership with Tseshaht and Hupacasath First 
Nations, live music and dance performances presented in collaboration with Folkfest, a variety of artisan and 
community markets, and a dedicated family activity zone.  
 
The 2026 Celebrate PA! event is scheduled to take place on July 1, 2026, from 10:00 a.m. to 2:00 p.m., primarily 
located at Harbour Quay and Argyle Street, utilizing surrounding public spaces and infrastructure. The event 
serves as a summer kick off celebration and aligns with broader Canada Day activities, 
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ALTERNATIVES/OPTIONS 
1 THAT Council authorize the temporary closure of Harbour Road and lower Argyle Street on July 1, 2026 from  
6:00 am to 5:00 pm, and the Harbour Quay on June 30, 2026 at 5:00 pm to July 1, 2026 at 5:00 pm for the 
purpose of hosting the 2026 Celebrate PA! event, subject to: 
• notification to Emergency Services and BC Transit; 
• advance communication to affected residents and businesses; 
• all traffic control measures being implemented in accordance with City requirements and applicable 

safety standards; and 
• event coordination being carried out by City staff with the support of relevant municipal departments. 
2. THAT Council refer the matter back to staff or the Commission for additional analysis. 
3. THAT Council decline authorization of temporary street closures and direct staff to plan the event within the 
revised scope.  
 
ANALYSIS 
The proposed Celebrate PA! event supports several municipal objectives, including: 

• Strengthening community connection and civic pride 
• Supporting cultural expression and reconciliation through Indigenous partnerships 
• Enhancing economic activity by supporting local artists, vendors, food providers, and community 

organizations 
• Activating public spaces in the downtown and waterfront areas 

 
To ensure public safety and to support event programming, vendor setup, pedestrian circulation, and 
emergency access, temporary road closures are required for the duration of the event. 
Requested closures for July 1, 2026 (Please see attached map): 
 
• Harbour Road (250 M South and 250 M North of Argyle) 
• Lower Argyle Road (Kingsway into Harbour Quay) 
• Harbour Quay 
 
The closures will be in effect for the day of the event, with setup and teardown times coordinated with Public 
Works, Emergency Services, and affected stakeholders. Appropriate signage, barricades, and traffic control 
measures will be implemented in accordance with City standards. Staff are coordinating with the Port Alberni 
Port Authority to develop a parking plan. 
 
Temporary road closures are a necessary operational component to ensure pedestrian safety, reduce traffic 
conflicts, and allow for successful event programming. Similar closures have been successfully implemented for 
previous community events at Harbour Quay with positive public response and manageable impacts to traffic 
and nearby businesses. 
 
IMPLICATIONS  
Financial: 
Event costs will be managed within approved departmental budgets and through sponsorships and 
partnerships where applicable. No additional financial implications are anticipated beyond standard event 
operations. 
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Operational: 
Event coordination will involve collaboration between Parks, Recreation & Culture, Public Works, RCMP, Fire, 
and other internal departments as required. 
. 
COMMUNICATIONS 
The event will be promoted through: 

• City of Port Alberni and Play in PA social media channels 
• City website and event calendars 
• Community partners, vendors, and participating organizations 

 
Advance notice of road closures will be communicated to residents, businesses, and stakeholders in the 
affected areas. 
 
BYLAWS/PLANS/POLICIES 
The Celebrate PA! event aligns with: 
Council strategic priorities related to community engagement and cultural development 
Municipal objectives supporting inclusive, accessible, and family-friendly programming 
City practices for special event permitting and road closures 
 
SUMMARY 
The 2026 Celebrate PA! – July 1st festivities represent an important opportunity to celebrate community pride, 
culture, and collaboration in Port Alberni. Approval of the proposed road closures will enable staff to deliver a 
safe, vibrant, and inclusive event that benefits residents, visitors, and local businesses. 
 
ATTACHMENTS/REFERENCE MATERIALS 

• 2026 Celebrate PA! Proposal & Event Information 
• Site and road closure maps  
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CELEBRATE PA!  |  JULY 1, 2026 
EVENT PROPOSAL 

 

 

 

SUMMARY 

Celebrate PA! is a free, family & Pet friendly community festival designed to engage residents and visitors 
of all ages, strengthen community pride, and showcase local culture, creativity, and businesses. Hosted 
in a vibrant waterfront setting, the event will feature live entertainment, cultural performances, 
interactive activities, local markets, and food offerings. Celebrate PA! will take place from 10:00 a.m. to 
2:00 p.m. at Harbour Quay and Argyle, serving as a dynamic summer kickoff event for the community. 

 

Event Details 

• Event Name: Celebrate PA! 
• Date & Time: 10:00 a.m. – 2:00 p.m. (confirmed) 
• Location: Harbour Quay & Argyle, Port Alberni 
• Admission: Free; family-friendly 
• Target Audience: Families, residents, visitors, community organizations, and local cultural groups 

 

Event Objectives 

• Foster Community Connection by creating a shared, inclusive celebration in a public waterfront 
space. 

• Celebrate Cultural Diversity through partnerships with Tseshaht and Hupacasath Nations and 
Folkfest programming. 

• Support Local Economies by providing marketplace and exposure opportunities for artists, 
vendors, and community organizations. 

• Activate Public Space with engaging, high-quality programming and activities for all ages. 
 
PROGRAM OVERVIEW 
 
Cultural Welcome & Performances 

• Opening welcome and cultural programming led by Tseshaht and Hupacasath Nations, including 
performers and potential Long House participation. 
 

Signature Feature: Great Canadian Pet Parade 
• Pet parade along the Quay-to-Quay pathway with prizes, treats, and judging. 
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• Supporting features include:  

o Pet Market with pet-related vendors 
o Pet selfie station 
o Watering stations 
o Sponsorship and swag opportunities  

 
Markets 

• Rock & Gem Market 
• Community Organizations Market (cultural foods and experiences) 
• Handcrafted food and specialty goods vendors 
• Artist Market  
• Dedicated Pet Market 

 

Family & Community Activities 

• APR Train rides 
• Classic and Vintage Cars & Bikes display and IHS participation 
• PRC Summer Kickoff Activity Area: 

o Bubble zone 
o Face painting 
o Balloon activities 
o Chalk art 
o Two Make-and-Take stations 
o Bouncy castle 
o Outdoor yard games 
o Obstacle course booth 

• PAMHS (Port Alberni Museum & Heritage Society) activity and NEW EXHIBITION 
• “Pix with a Mountie” photo activation with RCMP 
• Branded selfie station 

 
Entertainment: FOLKFEST RETURNS 

• Main stage programming with live music, street dance performances, Highland dancers, and 
dance schools 

• Train platform car and caboose to be used as stage  

Vintage Vehicles!  

• Partnering with Toy Run 
• Trucks, cars & motorcycles 

 
Food & Beverage 

• Beer garden  - to approach:  
o The Station (outside Bus Barn) 
o Alberni Brewing Company 

• Food truck vendors to be confirmed 

REGULAR COUNCIL AGENDA - APRIL 13, 2026 116



 Event Details: 

• Event Time – 10 – 2 pm (Clean Up done by 5pm) 

• Restricted road access (monitored barricades): Set Up – 8 to 10 am & Take Down – 3 to 5 pm 

• Road fully closed off 10 am to 5 pm 

• WVIIHS – Vintage Trucks will be placed on Argyle and Harbour Road to serve as barricades to provide security 

measures 

• An area parking map will be released to the public in advance of the event along with an event program. 

 

2026 CELEBRATE PA! – SITE PLAN 
July 1st, 2025  |  10 – 2 PM  |  Harbour Quay 

The Station 
OUTDOOR BEER 

GARDEN! 

Alberni Valley Rock & 
Gem Society Market 

Spirit Square 10-5pm 

PA Marine Heritage 
Society – Museum open, 

NEW EXHIBIT ON DISPLAY 
Sidewalk Chalk and Kid’s 

Obstacle Course! 
 

Pictures with 
a Mountie! 

 

MAIN STAGE 
(Yes, it’s a 

caboose & flat 
deck railcar) 

MARKET STALLS 
Cultures, Crafts, Food, Art, & Pet Stuff! 

Alberni 
Brewery 

Drinks on the 
Deck! 

CPA FAMILY FUN 
ACTIVITIES! 

ACCESSIBILITY PARKING 

Picnics 
on the 

Hill 

Dancing on 
the Street 

PARK 
WITH 

BENCHES 

PRC POP UP & 
FIRST AID 
STATION 

(also cool 
down station) 

PET PARADE 
along the quay to 

quay pathway 

IHS Trucks & 
Vehicles 

 

 

AS Barricades 

ROAD CLOSED TO 
TRAFFIC 

VINTAGE CARS & 
MOTORCYCLES 

Note – parked to one 
side to enable 

emergency vehicles 

FOOD TRUCKS 

Note – parked to one 
side to enable 

emergency vehicles 

 

PROGRAM OVERVIEW 
 
Cultural Welcome & Performances 

• Opening welcome and cultural programming led by Tseshaht 
and Hupacasath Nations, including performers and potential 
Long House participation. 

 
Signature Feature: Great Canadian Pet Parade 

• Pet parade along the Quay-to-Quay pathway with prizes, 
treats, and judging. 

• Supporting features include:  
o Pet Market with pet-related vendors 
o Pet selfie station 
o Watering stations 
o Sponsorship and swag opportunities  

 
Markets 

• Rock & Gem Market 
• Community Organizations Market (cultural foods and 

experiences) 
• Handcrafted food and specialty goods vendors 
• Artist Market  
• Dedicated Pet Market 

 
Family & Community Activities 

• APR Train rides 
• Classic and Vintage Cars & Bikes display and IHS 

participation 
• PRC Summer Kickoff Activity Area: 

o Bubble zone 
o Face painting 
o Balloon activities 
o Chalk art 
o Two Make-and-Take stations 
o Bouncy castle 
o Outdoor yard games 
o Obstacle course booth 

• PAMHS (Port Alberni Museum & Heritage Society) activity and 
NEW EXHIBITION 

• “Pix with a Mountie” photo activation with RCMP 
• Branded selfie station 

 
Entertainment: FOLKFEST RETURNS 

• Main stage programming with live music, street dance 
performances, Highland dancers, and dance schools 

• Train platform car and caboose to be used as stage  
 
Vintage Vehicles!  

• Partnering with Toy Run 
• Trucks, cars & motorcycles 

 
Food & Beverage 

• Beer garden  - to approach:  
o The Station (outside Bus Barn) 
o Alberni Brewing Company 

• Food truck vendors to be confirmed 
 
NOTE:  SUBJECT TO CHANGE 
As at:  March 19, 2026 
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 Event Details: 

• Event Time – 10 – 2 pm (Clean Up done by 5pm) 

• Restricted road access (monitored barricades): Set Up – 8 to 10 am & Take Down – 3 to 5 pm 

• Road fully closed off 10 am to 5 pm 

• WVIIHS – Vintage Trucks will be placed on Argyle and Harbour Road to serve as barricades to provide security 

measures 

• An area parking map will be released to the public in advance of the event along with an event program. 

 

2026 CELEBRATE PA! – TRAFFIC PLAN 
July 1st, 2025  |  10 – 2 PM  |  Harbour Quay 

ACCESSIBILITY PARKING 

PRC POP UP & 
FIRST AID 
STATION 

(also cool 
down station) 

IHS Trucks & 
Vehicles 

 

 

AS Barricades 

ROAD CLOSED TO 
TRAFFIC 

VINTAGE CARS & 
MOTORCYCLES 

Note – parked to one 
side to enable 

emergency vehicles 

FOOD TRUCKS 

Note – parked to one 
side to enable 

emergency vehicles 

 

NOTE:   

• Harbour Quay will be closed 
to Parking the night before the 
event – temporary signage to 
be installed 

• Parking Strategy with shuttle 
golf carts being developed 

• Volunteers will help with 
traffic control for accessibility 
parking 

• Placement of cars, bikes, and 
trucks along Harbour Road 
will allow for emergency 
services vehicle access 

• BC Transit and emergency 
services will be provided 
traffic plan. 

Volunteers will help 
with traffic control for 
accessibility parking.  
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