
AGENDA - REGULAR MEETING OF COUNCIL 
Monday, March 23, 2026 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the 
scheduled meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For 
a complete copy of the agenda including all correspondence and reports please refer to the City’s website 
portalberni.ca or contact Corporate Services at 250.723.2146 or by email corp_serv@portalberni.ca   

Watch the meeting live at www.portalberni.ca 
Register to participate via webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

A. CALL TO ORDER & APPROVAL OF THE AGENDA
1. Council would like to acknowledge and recognize that we work, live and play in the City of

Port Alberni which is situated on the unceded territories of the Tseshaht [ci̓šaaʔatḥ] and
Hupačasath First Nations.

2. Late items identified by Councillors.
3. Late items identified by the Corporate Officer.
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube).

That the agenda be approved as circulated.

B. ADOPTION OF MINUTES - Page 6
1. THAT the minutes of the Special and Regular meetings of Council held on March 9, 2026

be adopted, as presented.

C. DELEGATIONS

D. UNFINISHED BUSINESS
Includes items carried forward from previous Council meetings.

E. STAFF REPORTS
Members of the public may be recognized by Council to speak to a report if the report is a response to their
correspondence or an application.

http://www.portalberni.ca/
mailto:corp_serv@portalberni.ca%20
http://www.portalberni.ca/
https://portalberni.ca/council-agendas-minutes
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F. BYLAWS
Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to approve
borrowing. A bylaw requires four separate resolutions to be adopted and must be considered over a minimum of
two [2] Council meetings. Each reading enables Council to reflect on the bylaw before proceeding further.

1. 2026-2030 Financial Plan | Amendment
[Recommendation from the March 16, 2026 CoW Meeting]
THAT Council amend "City of Port Alberni 2026-2030 Financial Plan Bylaw No. 5138" as
follows:

a. Amend the Capital Plan to include:
i. Add - EQUIPMENT & VEHICLES - Flail Attachment for Ventrac - $15,000;

ii. Add - EQUIPMENT & VEHICLES - Crane and Install for Sewer Trailer -
$20,000;

iii. Add - EQUIPMENT & VEHICLES - Snow Plow for 610 - $16,300;
iv. Increase - EQUIPMENT & VEHICLES - $32,499 - Project 23014 - Replace 2005

Ford F250 4x4 Pickup Truck #610;
v. Increase - Project 25074 - 150 - Time Immemorial - Victoria Quay - $60,000;

vi. Add - Intersection Safety - $80,000;
vii. Increase - Allocation from Equipment Replacement Reserve Fund - $63,499;

viii. Increase - 19114 - Operating Funds from Prior Years - $140,000; and
ix. Increase - Allocation from the Sewer Infrastructure Reserve Fund - $20,000.

March 16, 2026 Staff Report Pg. 65 

2. 2026-2030 Financial Plan Amendment Bylaw No. 5138-1 - Page 11

a. THAT the "City of Port Alberni 2026-2030 Financial Plan Amendment Bylaw No.
5138-1” be now introduced and read a first time.

b. THAT "City of Port Alberni 2026-2030 Financial Plan Amendment Bylaw No. 5138-1”
be read a second time.

c. THAT "City of Port Alberni 2026-2030 Financial Plan Amendment Bylaw No. 5138-1”
be read a third time.

G. CORRESPONDENCE FOR ACTION
Correspondence addressed to the Mayor and Council where there is a specific request may be included on an
agenda. Correspondence regarding personnel matters, legal action and/or items of a confidential nature will not
be included. Correspondence addressed to Council that is administrative or operational in nature will be circulated
to Council weekly and referred to the appropriate department for review and follow-up where necessary.

H. PROCLAMATIONS
1. Port Alberni International Twinning Society - Page 13

Letter dated March 12, 2026 requesting May 30, 2026 be proclaimed as Abashiri
Twinning Day in Port Alberni.

THAT Council, on behalf of the Port Alberni International Twinning Society, proclaim
May 30, 2026 as Abashiri Twinning Day in Port Alberni.

https://www.portalberni.ca/sites/default/files/council_mtg/2026_03_16_COW_Agenda_OPT.pdf
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I. CORRESPONDENCE FOR INFORMATION
Correspondence found here provides information to Council. Correspondence regarding personnel matters, legal
action and/or items of a confidential nature will not be included. Correspondence addressed to Council that is
administrative or operational in nature will be circulated to Council weekly and referred to the appropriate
department for review and follow-up where necessary.

1. Correspondence Summary - Page 15
a. Ministry of Transportation and Transit | Response to City’s Letter Re: Highway 4 in

Cathedral Grove
b. City of Abbotsford | 2026 Proposed UBCM Resolutions
c. AV Museum and Heritage Commission | January 7, 2026 & February 4, 2026

Minutes

J. REPORT FROM IN-CAMERA
The following motions previously passed by Council during a Closed meeting were released to the public, pursuant
to Section 117 of the Community Charter.

K. COUNCIL REPORTS
1. Council and Regional District Reports

THAT the Council reports outlining recent meetings and events related to the City’s
business, be received.

L. NEW BUSINESS
New items of business requiring Council direction as well as an opportunity for Council to raise issues as a result of
the business of the meeting or to identify new items for subsequent meetings by way of a ‘Notice of Motion’.

1. Alberni Valley Heritage Commission | 2025 Alberni District Fall Fair Survey Report
[Recommendation from the March 16, 2026 CoW Meeting]
THAT Council refer the 2025 Alberni District Fall Fair survey findings to the AV Heritage
Commission for consideration in future development of cultural and heritage initiatives,
policies, and engagement strategies.

March 16, 2026 Staff Report Pg. 46

2. Parks, Recreation and Culture | Summer Pop-Up
[Recommendation from the March 16, 2026 CoW Meeting]
THAT Council authorize the Parks, Recreation and Culture (PRC) Department to operate
a "Summer Pop-Up" in Unit 7 at the Alberni Harbour Quay from June 15 to September
12, 2026;

AND FURTHER, THAT Council direct Administration to operate the initiative on a cost-
neutral basis, utilizing generated revenues to offset staffing and operational expenses.

March 16, 2026 Staff Report Pg. 53

https://www.portalberni.ca/sites/default/files/council_mtg/2026_03_16_COW_Agenda_OPT.pdf
https://www.portalberni.ca/sites/default/files/council_mtg/2026_03_16_COW_Agenda_OPT.pdf
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3. Multiplex Air Handling Unit Failures | Emergency Replacement Funding
[Recommendation from the March 16, 2026 CoW Meeting]
THAT Council amend the “City of Port Alberni 2026 - 2030 Financial Plan Bylaw No.
5138” to reflect the following Capital Plan changes for the Alberni Valley Multiplex:

i. advance funding in the amount of $86,000 from 2027 to 2026 to replace two
failed Air Handling Units in the upper lobby RTU and Bulldogs Dressing Room
ERV/Heat Pump System;

ii. reallocate a portion of the 2026 Capital funding previously earmarked for the
Zamboni replacement (budgeted at $137,500) to fund the Air Handling Units
emergency replacement project;

iii. defer the Zamboni replacement to 2027 for reconsideration during future
budget deliberations; and

iv. direct Administration to issue a competitive procurement for the replacement
equipment in accordance with Procurement Policy 3009-1.

March 16, 2026 Staff Report Pg. 61 

4. Occupancy Bylaw and Rental Accommodation Bylaw
[Recommendation from the March 16, 2026 CoW Meeting]
a. THAT Council direct administration to review, redraft, and provide a report with

guidance on the materials included for the proposed occupancy bylaw.

b. THAT Council direct the Community Safety and Social Development department to
not enforce the Zoning Bylaw in relation to the property at 3723 Redford Street
until Council has completed its consideration of the Occupancy Bylaw and Rental
Accommodation Bylaw and implemented any related recommendations arising
from that process.

c. THAT Council direct administration to review, redraft and provide a report with
guidance on the materials included for the proposed rental accommodation bylaw.

March 16, 2026 Staff Report Pg. 68 

5. Appointment of Chief Election Officer and Deputy Chief Election Officers - Page 44
Report dated March 9, 2026 from the Director of Corporate Services requesting Council
to appoint the Chief Election Officer and Deputy Chief Election Officers for the 2026
General Local Election.

THAT City of Port Alberni Council, pursuant to Section 58(1) and (2) of the Local
Government Act, appoint Sara Darling as Chief Election Officer, effective immediately,
for the administration and conduct of the 2026 General Local Election, with authority to
appoint election officials as required for the administration and conduct of the election;
and

FURTHER, THAT Tanis Feltrin and Kim Motiuk be appointed as Deputy Chief Election
Officers, effective immediately, for the administration and conduct of the 2026 General
Local Election.

https://www.portalberni.ca/sites/default/files/council_mtg/2026_03_16_COW_Agenda_OPT.pdf
https://www.portalberni.ca/sites/default/files/council_mtg/2026_03_16_COW_Agenda_OPT.pdf
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6. Exempt Employee Lieu Time Provision Policy - Page 48
Report dated March 23, 2026 from the Director of Human Resources requesting
Council consideration of the proposed policy.

THAT Council approve “Lieu Time Provision – Exempt Employees” Policy No. 5002-5, as
presented, effective March 23, 2026;

AND FURTHER, THAT the previous “Lieu Time Provision – Exempt Employees” policy
dated July 1, 2016 is hereby superseded and replaced.

M. QUESTION PERIOD
An opportunity for the public to ask questions of Council on decisions or recommendations made during the
course of the meeting. A maximum of three [3] questions will be permitted per speaker.

N. ADJOURNMENT
That the meeting adjourn at      PM.



MINUTES OF THE SPECIAL IN-CAMERA MEETING OF COUNCIL 
Monday, March 9, 2026 @ 12:00 p.m. 

City Hall Committee Room | 4850 Argyle Street, Port Alberni, BC 

PRESENT: 
Council: Mayor S. Minions 

Councillor D. Dame @ 12:20 p.m.  
Councillor D. Haggard [Electronically] 
Councillor C. Mealey  
Councillor T. Patola 
Councillor C. Solda 
Councillor T. Verbrugge 

Staff: A. McGifford, Chief Administrative Officer
L. Dauphin, Director of Parks, Recreation and Culture
S. Darling, Director of Corporate Services

The meeting was called to order at 12:01 p.m. 

MOVED AND SECONDED, THAT Council conduct a Special Council meeting closed to the public on the 
basis that one or more matters covered under Section 90 of the Community Charter will be considered, 
and specifically outlined as follows: 

Section 90 (1)(d) the security of the property of the municipality; 

Section 90 (1)(e) the acquisition, disposition or expropriation of land or improvements, if the 
council considers that disclosure could reasonably be expected to harm the 
interests of the municipality; 

Section 90 (1)(h) an administrative tribunal hearing or potential administrative tribunal hearing 
affecting the municipality, other than a hearing to be conducted by the council or a 
delegate of council; 

Section 90 (1)(k) negotiations and related discussions respecting the proposed provision of a 
municipal service that are at their preliminary stages and that, in the view of the 
council, could reasonably be expected to harm the interests of the municipality if 
they were held in public. 

The meeting adjourned at 1:28 p.m. 

CERTIFIED CORRECT 

_____________________________ ______________________________ 
Mayor  Corporate Officer 
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MINUTES OF THE REGULAR MEETING OF COUNCIL 
Monday, March 9, 2026 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

Present: Mayor S. Minions 
Councillor D. Dame 
Councillor D. Haggard* 
Councillor C. Mealey 
Councillor T. Patola 
Councillor C. Solda 
Councillor T. Verbrugge 
(*) Denotes electronic meeting participation as authorized by Part 10 of “City of Port Alberni Procedures Bylaw No. 4830”. 

Staff: A. McGifford, Chief Administrative Officer
S. Darling, Director of Corporate Services
B. McLoughlin, Manager of Planning
P. Deakin, Manager of Economic Development
K. Motiuk, Deputy Director of Corporate Services (Recording Secretary)

J. Pelech, Manager of Information Services

Gallery: 11

A. CALL TO ORDER & APPROVAL OF THE AGENDA
The meeting was called to order at 2:00 PM.

MOVED AND SECONDED, THAT the agenda be approved as circulated with the following
additions:

G.2 – Alberni Valley Chamber of Commerce | Letter of Support
K.1 – Paralympic Athlete | Invitation to Council

CARRIED 

B. ADOPTION OF MINUTES
1. MOVED AND SECONDED, THAT the minutes of the Special and Regular meetings of

Council held on February 23, 2026 be adopted as presented.
CARRIED

C. DELEGATIONS
1. Introduction | Communications Manager

The Corporate Officer introduced the City’s new Communications Manager, Sara
Bearchell.

D. UNFINISHED BUSINESS
1. Temporary Use Permit 25-05 | 3048 3rd Avenue

Chair Dame left the meeting at 2:04 p.m. declaring a conflict of interest as it relates to the subject 
property being in close proximity to his personal business’ leased property.  

Members of the public were invited forward to speak to Temporary Use Permit 25-05 
at 3048 3rd Avenue. 

No one came forward to speak. 
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K. Dlay, Applicant, was invited forward by Council to speak.

MOVED AND SECONDED, THAT Council does not issue Temporary Use Permit No. 25-05 
at 3048 3rd Avenue. 
CARRIED | Res. No. 26-70 

Councillor Dame returned to the meeting at 2:23 p.m. 

E. STAFF REPORTS

F. BYLAWS

G. CORRESPONDENCE FOR ACTION
1. Guru Nanak Sikh Society | 2nd Annual Vaisakhi Parade

MOVED AND SECONDED, THAT Council authorize the Guru Nanak Sikh Society access to
City streets on Saturday, May 9, 2026 from 11:00 am to 2:00 pm for the purpose of a
parade from 4144 8th Ave. to Roger Street, to 10th Ave back to Guru Nanak Sikh Temple,
subject to:

• the notification of emergency services and BC Transit;
• consultation with all affected businesses/residents;
• provision of a Traffic Safety Plan completed by a certified professional, including

qualified Traffic Control personnel as required;
• provision of standard liability insurance in the amount of $5M; and
• review by event organizers of the Report of the Study Commission of Inquiry into

Community Events Safety dated June 26, 2025.
CARRIED | Res. No. 26-71 

2. Alberni Valley Chamber of Commerce | Letter of Support
MOVED AND SECONDED, THAT Council direct Administration to prepare a letter to the
Alberni Valley Chamber of Commerce to meet the requirement as part of the renewal
package submission to Destination BC confirming that the Alberni Valley Chamber of
Commerce is the 'Sponsor Organization' and lead provider of Community Visitor
Services for the City of Port Alberni.
CARRIED | Res. No. 26-72

H. PROCLAMATIONS
1. GBS/CIDP Foundation of Canada

MOVED AND SECONDED, THAT Council, on behalf of the GBS/CIDP Foundation of
Canada, proclaim the month of May 2026 as GBS/CIDP Awareness Month in Port
Alberni.
CARRIED | Res. No. 26-73

REGULAR COUNCIL AGENDA - MARCH 23, 2026 8
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I. CORRESPONDENCE FOR INFORMATION
The Director of Corporate Services summarized correspondence to Council as follows:

a. Ministry of Public Safety and Solicitor General | Follow up to the 2025 UBCM
Convention Meeting

b. BC Council of Forest Industries | ‘Forestry is a Solution’ Initiative
c. City of Prince George | Petition to Minister of Justice and Attorney General Re:

Stronger Public Safety Measures
d. Union of BC Municipalities | Annual Membership

MOVED AND SECONDED, THAT Council direct Administration to forward the BC Council of 
Forest Industries letter requesting support of the ‘Forestry is a Solution’ initiative to the Alberni 
Valley Forestry Coalition, and if the letter aligns with the Coalition’s initiatives, return it to 
Council for a resolution of support.  
CARRIED | Res. No. 26-74 

MOVED AND SECONDED, THAT Council receive the Council Correspondence Summary as 
information. 
CARRIED | Res. No. 26-75 

J. REPORT FROM IN-CAMERA
February 9, 2026
• Council released for public consumption, execution of the lease agreement between

the City of Port Alberni and the Italian Canadian Fraternal Society for 4045 6th Avenue
for a five-year term, expiring December 31, 3030 in the amount of $12 per year plus
applicable taxes.

• Council released for public consumption execution of the Animal Control Service
Agreement between the City of Port Alberni and Coastal Animal Control Services of BC
Ltd. for a two-year term commencing March 1, 2026; and direction for Administration
to bring forward an amendment to the 2026–2030 Financial Plan to provide funding for
contract animal control services, including contract expenditures of $125,714 in 2026
and $129,485 in 2027, as follows:

• 2026: Increasing Line 22931 – Animal Control Service Contract - $55,975; and
• 2026: Decreasing Line 29911 – Contingency - $55,975.
• 2027: Increasing Line 22931 – Animal Control Service Contract - $51,607; and
• 2027: Increasing Line 11111 – General Purposes - Taxes - $51,607.

K. COUNCIL REPORTS
1. Council and Regional District Reports

MOVED AND SECONDED, THAT Council direct Administration to invite Chase Nicklin to a
future Council meeting to be honoured for his representation of Port Alberni at the
2026 Paralympic Games at Milano Cortina.
CARRIED | Res. No. 26-76

MOVED AND SECONDED, THAT Council reports outlining recent meetings and events
related to the City’s business, be received as information.
CARRIED | Res. No. 26-77

REGULAR COUNCIL AGENDA - MARCH 23, 2026 9



L. NEW BUSINESS
1. Branding Services Plan

MOVED AND SECONDED, THAT Council authorize Administration to proceed with the
‘Branding Services Plan’ that includes up to $50,000 annually in the Financial Plan for
brand implementation for a ten-year period, 2027 through 2036, subject to annual
budget approval and the pursuit of external funding [grants, sponsorships,
partnerships].
CARRIED | Res. No. 26-78

2. Notice of Motion | Mayor Minions
MOVED AND SECONDED, THAT Council direct Administration to prepare a report that
explores options including:
i. Inclusion of City-owned parks outside of City limits within the Regional Parks’

Service;
ii. The City’s participation in the Alberni-Clayoquot Regional District – Regional

Parks’ Service.
CARRIED | Res. No. 26-79 

3. Temporary Use Permit 25-02 | 3723 Redford Street
MOVED AND SECONDED, THAT Council, by an affirmative vote of at least two-thirds of
the members of Council eligible to vote, authorize the acceptance and consideration of
a reapplication within one (1) year of the denial date for a substantially similar
Temporary Use Permit for 3723 Redford Street.
DEFEATED

M. QUESTION PERIOD
R. Smith
Inquired about financial plan amendments for animal control services.

Notice of Motion - Committee of the Whole Meeting | Councillor Patola 
THAT Council direct Administration to produce a report defining a clear standard of housing 
permitted for long-term occupancy within the City of Port Alberni on the basis that the housing 
conforms to the Canadian Standards Association, BC Building Code, or recreational vehicle 
standards at the date of the construction of the housing to be inspected annually with 
consideration of the site layout and utilities.   

H. Singh Rai
Inquired about future direction for temporary housing at 3723 Redford Street.

N. ADJOURNMENT
MOVED AND SECONDED, THAT the meeting adjourn at 3:07 p.m.
CARRIED

Mayor Corporate Officer 
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CITY OF PORT ALBERNI 

BYLAW NO. 5138-1 

A BYLAW TO AMEND THE CITY OF PORT ALBERNI 2026-2030 FINANCIAL PLAN 
BYLAW NO. 5138 

WHEREAS section 165 of the Community Charter stipulates that a municipality must have a 
financial plan that is adopted on an annual basis; 

AND WHEREAS section 165 (2) of the Community Charter stipulates that for certainty, the 
financial plan may be amended by bylaw at any time; 

NOW THEREFORE the Municipal Council of the City of Port Alberni in open meeting 
assembled hereby enacts as follows: 

The Municipal Council of the City of Port Alberni In Open Meeting Assembled Enacts as follows: 

1. That “City of Port Alberni 2026 - 2030 Financial Plan Bylaw No. 5138" is hereby
amended by deleting Schedule “A” in its entirety and substituting the amended Schedule
“A” as attached hereto and forming part of this Bylaw.

2. This Bylaw may be known and cited for all purposes as "City of Port Alberni 2026-2030
Financial Plan Amendment Bylaw No. 5138-1” and shall become effective upon
adoption.

READ A FIRST TIME this  day of        , 2026. 

READ A SECOND TIME this      day of , 2026. 

READ A THIRD TIME this  day of         , 2026. 

FINALLY ADOPTED this  day of         , 2026. 

Mayor Corporate Officer 
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Schedule “A” 
to Bylaw No. 5138-1

2026 2027 2028 2029 2030
Revenue
Taxes
  Property Taxes 38,277,863     40,417,618     41,334,907     42,912,167     44,539,980     
  Other Taxes 743,530         758,600         773,979         789,671         805,685         
  Grants in Lieu of Taxes 658,875         676,235         694,068         712,388         731,207         

Fees and Charges
  Sales of Service 5,890,715       6,034,477       6,216,462       6,423,393       6,625,439       
  Sales of Service/Utilities 8,442,196       8,988,917       9,170,644       9,395,952       9,756,736       

Service to other Government 76,000           77,000           79,000           83,000           85,000           
User Fees 529,169         531,107         533,422         535,763         538,132         

  Rentals 32,880           33,867           34,883           36,627           36,627           
  Interest/Penalties/Miscellaneous 903,194         914,120         925,294         941,694         948,418         
  Grants/Other Governments 950,000         953,000         957,000         960,000         963,000         
  Other Contributions 89,900           89,900           89,900           89,900           89,900           

56,594,322     59,474,841     60,809,558     62,880,554     65,120,124     

Expenses
Debt Interest 837,227         837,227         837,227         837,227         837,227         
Capital Expenses 23,268,350     6,124,482       5,503,762       7,661,582       5,945,887       
Other Municipal Purposes
  General Municipal 5,908,003       6,316,148       6,552,769       6,775,747       6,978,590       
  Police Services 11,342,170     11,766,511     12,111,189     12,522,499     12,917,194     
  Fire Services 5,345,229       5,559,899       5,821,275       6,063,676       6,319,001       
  Other Protective Services 479,958         519,515         543,934         567,162         585,592         
  Transportation Services 6,951,888       7,186,977       7,420,325       7,725,574       7,936,561       
  Environmental Health and Development 4,093,281       4,190,874       4,486,617       4,579,216       4,709,184       
  Parks and Recreation 8,295,298       8,561,656       8,835,157       9,166,419       6,807,523       
  Cultural 2,151,216       2,157,275       2,235,704       2,319,770       2,392,666       
  Water 2,580,255       2,660,794       2,743,787       2,855,563       2,855,563       
  Sewer 2,171,596       2,238,927       2,308,252       2,405,496       2,477,672       
  Contingency 244,025         300,000         300,000         300,000         300,000         

73,668,496     58,420,285     59,699,998     63,779,930     61,062,661     

Revenue Over (Under) Expenses Before Other (17,074,175)    1,054,556       1,109,560       (899,376)        4,057,464       

Other
  Debt Proceeds 3,500,000       - - - - 
  Debt Principal (525,753)        (525,753)        (525,753)        (525,753)        (525,753)        
  Transfer from (to) Reserves 14,099,928     (528,803)        (583,807)        1,425,129       (3,531,711)      

17,074,175     (1,054,556)      (1,109,560)      899,376         (4,057,464)      

Balanced Budget - - - - - 

CITY OF PORT ALBERNI
CONSOLIDATED FINANCIAL PLAN 2026 - 2030
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Regular Council Meeting 
For the Meeting of March 23, 2026 

Date: March 9, 2026 
File No: 0640-30-March 23, 2026 & 4200-01 

To: Mayor & Council 
From: A. McGifford, Chief Administrative Officer
Subject: 2026 General Local Election

Appointment of Chief Election Officer & Deputy Chief Election Officers

Prepared by: 

S. DARLING 

Director of Corporate 
Services 

Supervisor: 

A. MCGIFFORD 

CHIEF ADMINISTRATIVE 
OFFICER 

CAO Concurrence: 

 

A. MCGIFFORD

RECOMMENDATION[S] 
THAT City of Port Alberni Council, pursuant to Section 58(1) and (2) of the Local Government Act, appoint Sara 
Darling as Chief Election Officer, effective immediately, for the administration and conduct of the 2026 General 
Local Election, with authority to appoint election officials as required for the administration and conduct of the 
election;  

AND FURTHER, THAT Tanis Feltrin and Kim Motiuk be appointed as Deputy Chief Election Officers, effective 
immediately, for the administration and conduct of the 2026 General Local Election. 

PURPOSE 
To obtain Council’s approval of the appointments for the positions of Chief Election Officer (CEO) and Deputy 
Chief Election Officers (DCEOs) for the purpose of administering and conducting the 2026 General Local 
Election. 

BACKGROUND 
Section 81 of the Community Charter provides that a general local election for the mayor and all councillors of 
each municipality is held every four years, and that general local elections and by-elections must be held in 
accordance with Part 3 (Electors and Elections) of the Local Government Act. 

Elections BC has confirmed that General Voting Day for the 2026 General Local Election is Saturday, October 
17, 2026. 

Historically, the role of Chief Election Officer and Deputy Chief Election Officers has been fulfilled by the City’s 
Corporate Officer and other Corporate Services staff. Staff recommend that this practice continue to ensure 
continuity, corporate knowledge, and integration with municipal governance and statutory requirements. 
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ALTERNATIVES/OPTIONS 

1. Approve the appointments of the City’s Chief Election Officer and Deputy Chief Election Officers as 
outlined in this report. 

2. Direct staff to engage a third party to conduct the 2026 General Local Election  
3. Hybrid approach: appoint City staff as CEO/DCEOs, and direct staff to procure third-party support for 

specific components.  
 

ANALYSIS 
Timely appointment of the Chief Election Officer and Deputy Chief Election Officers is required to enable 
sufficient lead time for planning and delivery of the 2026 General Local Election. Election preparation involves 
extensive work, including staffing plans, facilities booking, procurement, communications, and ensuring bylaw 
and procedural compliance. 
 
If Council approves staff’s recommendations, the Chief Election Officer will begin preparations for the October 
17, 2026 General Voting Day, including but not limited to: 
 
1)  2026 Election calendar milestones and planning 
 Key milestones published by Elections BC for the 2026 General Local Election include: 
 

• Pre-campaign period begins: July 20, 2026 
• Nomination period: September 1 to September 11, 2026 
• General Voting Day: October 17, 2026 

 
These dates will guide internal planning, resourcing, communications, and coordination with partner 
agencies. 

 
2)  Election bylaw review and adoption deadline  

Since the 2022 General Local Election, legislative changes have occurred that may require updates to 
the City’s election-related bylaws and procedures. Staff will review and, where required, bring forward 
amendments to the City’s election bylaw “City of Port Alberni Election and Assent Voting Bylaw No. 
5054, 2022”. 

 
To apply to the 2026 General Local Election, election bylaw amendments must be adopted by Council 
in accordance with the timing requirements of the Local Government Act, specifically no later than 56 
days before the first day of the nomination period. With the nomination period beginning September 
1, 2026, amendments should be adopted no later than July 7, 2026. Staff will target bringing 
amendments forward in June 2026 to allow sufficient time for Council consideration and any required 
revisions. 
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3)  Staffing, training, and election operations 

The Chief Election Officer will develop the operational plan for the election including: 
 

• recruitment and training of election officials  
• establishment of voting locations and accessibility planning 
• procurement of election supplies and services  
• development and quality control of election forms and materials 
• preparation for advance voting opportunities and voting day operations, including contingency 

planning 
 

As of the writing of this report, the recommended appointees are participating in online election 
training/webinars. If available, staff will also attend in-person training coordinated by the Local 
Government Management Association and/or other recognized election training providers. 

 
4)  Inter-agency coordination and cost recovery 

The Chief Election Officer will coordinate with partner agencies as required, including entering into or 
confirming agreements with the Alberni-Clayoquot Regional District and/or School District 70 
respecting the administration of trustee elections where they occur within municipal boundaries and 
the recovery of related election expenses, consistent with applicable provisions of the Local 
Government Act. 
 

IMPLICATIONS 
Costs associated with conducting the 2026 General Local Election are included in the “City of Port Alberni 
2026–2030 Financial Plan Bylaw No. 5138”. Staff will monitor cost drivers (e.g., staffing, facility rentals, 
printing, and logistics) and will report back to Council if material variances or additional resourcing 
requirements are identified. 
 
COMMUNICATIONS 
Statutory public notices must be published to inform electors of key opportunities and processes, including (as 
applicable) voter registration information, viewing the voters list, elector challenges, advance voting 
opportunities, and General Voting Day, as well as the nomination period for candidates. 
 
In addition to statutory notices, the City will implement a communications plan that includes: 
 

• a dedicated election information page on the City’s Let’s Connect platform (and/or City website landing 
page) as the primary information hub 

• updates through the City’s social media channels and other established communication tools 
• accessible, plain-language information resources and clear public contact information for election 

questions 
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BYLAWS/PLANS/POLICIES 
The City’s election-related bylaws and procedures will be reviewed for alignment with current legislative 
requirements and the 2026 election calendar. As needed, staff will return proposed amendments for Council’s 
consideration by June 2026, with the goal of adoption no later than July 7, 2026, to ensure amendments apply 
to the 2026 General Local Election. 
   
SUMMARY 
Council is required to appoint a Chief Election Officer and Deputy Chief Election Officer(s) to administer and 
conduct the 2026 General Local Election. Staff recommend continuing the established practice of appointing 
the City’s Corporate Officer and Corporate Services staff to these roles to ensure continuity and readiness. 
Early appointment enables timely planning for the October 17, 2026 election, including staffing, facilities, 
communications, inter-agency coordination, and election bylaw updates within required legislative timelines. 
 
ATTACHMENTS/REFERENCE MATERIALS 
• “City of Port Alberni Election and Assent Voting Bylaw No. 5054, 2022” 
• Part 3 (Electors and Elections) of the Local Government Act 
• Section 81 of the Community Charter 
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Regular Meeting of Council 
For the Meeting of March 23, 2026 

               
 

Date:  March 23, 2026 
File No:  0640-30-March 23, 2026 
 

To:  Mayor & Council 
From:  A. McGifford, Chief Administrative Officer 
Subject: Exempt Employee Lieu Time Provision Policy Approval 
               

Prepared by: 
 

K. BODIN 

DIRECTOR OF HUMAN 
RESOURCES 
 

Supervisor: 

A. MCGIFFORD 

CHIEF ADMINISTRATIVE 
OFFICER 

CAO Concurrence: 
 
 
 

A. McGifford, CAO 

 

RECOMMENDATION[S] 
THAT Council approve “Lieu Time Provision – Exempt Employees” Policy No. 5002-5, as presented, effective 
March 23, 2026; 
 

AND FURTHER, THAT the previous “Lieu Time Provision – Exempt Employees” policy dated July 1, 2016 is hereby 
superseded and replaced. 
 
PURPOSE 
To request Council approval for the draft updated Lieu Time Provision – Exempt Employees policy to replace the 
previous 2016 policy.  
 
BACKGROUND 
The City’s current Lieu Time Provision – Exempt Employees policy outlines the compensation that exempt 
employees are eligible to receive when they are required to perform work activities outside of their regular 
hours of work and the associated processes. This policy was created in July 2016 and as such required a review 
and updating.  
 
ALTERNATIVES/OPTIONS 
Option One:   
THAT Council approve “Lieu Time Provision – Exempt Employees” Policy No. 5002-5, as presented, effective 
March 23, 2026; 
 

AND FURTHER, THAT the previous “Lieu Time Provision – Exempt Employees” policy dated July 1, 2016 is hereby 
superseded and replaced. 
 

Option Two:  THAT Council direct staff to review other options for this policy.  
 
ANALYSIS  
The City provides exempt employees with compensation for time that they are required to work outside of 
their regular working hours through the provision of lieu time, subject to approval by their manager. A 
maximum of 2 weeks of lieu time may be banked per year and this banked time must be taken within set 
timelines.  
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The provisions and processes related to lieu time are outlined in the current policy and there are no changes to 
them in the updated policy. The updated policy includes additional details for clarification purposes.   
 
IMPLICATIONS 
The updated policy does not include any changes to the current lieu time provisions for exempt staff. There will 
be no financial impacts as a result of the updated policies. 
 
COMMUNICATIONS 
The new policy would be communicated to exempt staff by the Human Resources department. 
 
BYLAWS/PLANS/POLICIES 
• Lieu Time Provision – Exempt Employees policy (July 1, 2016) Pg. 187 
 
SUMMARY 
The City’s current Lieu Time Provision – Exempt Employees policy was created in July 2016. It outlines the 
compensation that exempt employees are eligible to receive when they are required to perform work activities 
outside of their regular hours of work and the associated processes.  
 
The draft policy does not change this provision however it includes additional clarification. 
 
Staff are recommending that Council replace the current Lieu Time Provision – Exempt Employees policy and 
with the updated Lieu Time Provision – Exempt Employees Policy No. No. 5002-5. 
 
ATTACHMENTS/REFERENCE MATERIALS 
• Benefits for Supervisory (Exempt Staff) Policy No. 5002-2 Pg. 43 
• Draft Lieu Time Provision – Exempt Employees Policy No. 5002-5. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Copy: S. Darling, Director of Corporate Services 
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1. PURPOSE 
 

The purpose of this policy is to outline the compensation that exempt employees are eligible for when they are 
required to perform work activities outside of their regular hours of work. 
 

2. SCOPE 
 

This policy applies to all City of Port Alberni exempt employees. 
 

3. POLICY 
 

Exempt employees who are required to work outside of their regular hours of work are permitted to bank this time 
to be used as time off in lieu, with the approval of their Manager. Such time is to be recorded through the time 
entry system in the pay period in which it occurs.  
 
This provision is limited to a maximum of 2 weeks per year. For the purposes of this provision, a year is July 1 to 
June 30 (a “vacation year”). 
 
Lieu time earned between January 1 and June 30 must be used by December 31 of the same year; lieu time earned 
between July 1 and December 31 must be used by June 30 of the following year. Lieu time cannot be carried 
forward beyond these time frames without the approval of the City’s Chief Administrative Officer. 
 
Time worked by exempt employees outside of their regular hours of work for an activated ACRD Emergency 
Operations Centre will be compensated as per the “Compensation for Emergency Response Outside of Regular 
Hours - Exempt Employees” policy. 
 
Unused lieu time is not eligible to be paid out. 

 
 
 
    
Sharie Minions Sara Darling 
Mayor Corporate Officer 
 
 

Date Change Description 
March __, 2026 Policy review and update 
  

 

Approved: (Date) 
Resolution No.: 
Date of Last Review: May 9, 2016 
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